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STANDING
STRONG
Antarctic Penguins are adaptable to the harshiest environmental 
conditions – extremely frigid temperatures (as low as minus 
50 degrees Celsius) and ferocious wind gusts (exceeding 200 
kilometres per hour). Despite the harsh surroundings, penguins 
have risen above their circumstances and learnt to stand strong 
and thrive amidst nature’s wildest ravages. The penguin’s quiet 
stoicism in the face of adversity is a story that continues to 
inspire us today.

Over the past year, we at Penguin International have been struck 
by numerous challenges that rival the cold winds bearing down on 
the Antarctic Penguins. But like the penguins, we stood strong and 
overcame every difficulty with courage, fortitude and ingenuity.
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STAYING
AHEAD
In the water, penguins are able to dive deeper and adapt to high 
water pressures much better than any other aquatic bird. This 
innate skill has enabled penguins to exploit food sources well 
beyond the capabilities of their competitors.

Similarly, Penguin International’s integrated ship builder-repairer-
owner-operator business model has enabled us to capture new 
opportunities in the marine and offshore industry.

Armed with this competitive advantage and having overcome most 
of our legacy issues, Penguin International is poised to achieve 
stable and sustainable growth for our shareholders.
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Penguins are excellent navigators – Emperor Penguins have been 
known to walk hundreds of kilometres in search of food, and yet be 
able to find their way back to their colony months later.  Their built-
in navigation system enables them to instinctively know where 
they are and where they are heading in a featureless landscape 
of ice and snow.

With a firm recognition of our core capabilities in aluminium ship 
building and operating, and a clear vision of how to leverage on 
our innate strengths, Penguin International is well positioned to 
deliver superior returns to our shareholders.

PURSUING
GROWTH
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CORPORATE
STRUCTURE
As at 1 January 2011

PENGUIN INTERNATIONAL LIMITED
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Services  
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*Penguin Marine Boats Services L.L.C. was disposed of on 27 February 2011.
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CORPORATE
PROFILE

Based in Singapore, Penguin International is a professionally 
managed, integrated ship builder, repairer, owner and operator, 
specialising in aluminium commercial vessels.

Our shipyards in Singapore and on the Indonesian island of 
Batam build and repair a variety of vessels in support of our 
own chartering operations and for third-party ship owners. Our 
shipbuilding track record, dating back to 1995, includes offshore 
crewboats, patrol craft, Fast Supply Intervention Vessels 
(FSIVs) and passenger ferries.

Our flagship product as a shipbuilder is our tried-and-tested 
Flex-36 crewboat, which has found favour with crewboat 
operators all over the world. In 2011, we are building up to 10 
Flex-36 crewboats to cater to rising demand.

On the fleet operations front, we manage our own crewboats 
and ferries for charter and special projects globally.

Our key business units are Penguin Shipyard International 
(shipbuilding and repair), Pelican Offshore Services (Offshore 
Support Vessels’ charters) and Penguin Ship Management 
Services (fast ferry projects).

Our integrated businesses are blessed with a broad and diverse 
base of clients, including ship owners, oil companies, offshore 
contractors and government agencies.



ANNUAL REPORT 2010 09

CORPORATE
MILESTONES

1972
Mr. Heng Kheng Seng sets up sole 
proprietorship to operate two wooden 
ferries between Singapore and its 
offshore islands.

1976
Penguin Boat Services is formed to own 
and operate a fleet of eight passenger 
ferries.

1993
Penguin acquires first shipyard in  
Singapore to service its own growing fleet.  

1995
Penguin builds its first aluminum vessel.

1997
Penguin Boat International goes public 
on the Singapore Stock Exchange.

Pelican Offshore Services is formed to own 
and operate a fleet of crewboats and Fast 
Supply Intervention Vessels (FSIVs).

Penguin builds first FSIV for Pelican.

1998
Penguin commissions new 12,000-
square metre shipyard in Singapore with 
a 500 metric ton straddle carrier.

2002
Penguin Shipyard delivers two 50-metre 
FSIV, each with a top speed of 32 knots, 
the largest and fastest ever built in 
Southeast Asia at that time.

2004
Penguin acquires 50,000-square metre 
shipyard in Batam, Indonesia.

2006
Penguin Shipyard delivers its first “Flex-
36” crewboat.

2008
Penguin changes name to “Penguin 
International” to more accurately reflect 
its status as an integrated marine and 
offshore services provider.

Penguin Shipyard signs first shipbuilding 
contract with a West African ship owner.

2009
Penguin takes delivery of two new 200-
pax Catamaran ferries.

2010
Penguin Shipyard delivers its 20th Flex-
36 crewboat.
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 JOINT MESSAGE FROM  
YOUR CHAIRMAN AND  
YOUR MANAGING DIRECTOR 

DEAR SHAREHOLDERS,

At the beginning of 2010, Penguin was 
poised to ride the waves of a global 
economic recovery, heading towards 
stable and sustainable growth.  Revenue 
for the first three months of 2010 rose 
21.3% year-on-year to $21.6 million, 
buoyed by higher shipbuilding and 
chartering revenue.

“IcEbERg LESSOnS”

Then on 25 June 2010, an unexpected 
“iceberg” got in our way: Our shipyard 
received a notice of termination from Abu 
Dhabi National Oil Company (ADNOC) 
for the construction of two prototype 47-
metre Safety Standby Rescue Vessels 
(SSRVs) designed by Norway’s Vik-
Sandvik (now part of Wartsila group). 
The shipbuilding contract was entered 
into in August 2007 and the vessels were 
completed in early 2010. 

As a shipbuilder, Penguin had faithfully 
constructed the two vessels according 
to class-approved and client-approved 
drawings provided by the client’s 
designer. We are currently evaluating 
our legal options and will update 
shareholders in due course.

The contract with ADNOC required us to 
refund upon termination the payments 
received for the SSRV construction, 
resulting in a reversal of shipbuilding 
revenue of $32.3 million and a reversal 
of $5.3 million of profit in 2Q2010. Such 
refund guarantee arrangements are 
common with state-owned oil companies.

As a prudent approach, we have also 
made a total non-cash provision of $26.7 
million for the diminished value of the 
two SSRVs – for which we are currently 
evaluating recovery options.
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Meanwhile, another “iceberg” hit us in the 
Middle East: Our investment in Penguin 
Marine Boats Services L.L.C. (“PMBS”) 
was suffering from growing losses in 
FY2010 amidst a shipping slump in and 
around Dubai.

Having exhausted all options to turn 
around PMBS, the Board decided that it 
was in the best interest of the Group to 
dispose of the business and cut our losses. 
On 28 February 2011, we announced 
the sale of our entire 75% shareholding 
in PMBS to our local partner in Dubai 
for a consideration of $700. The sale 
– which included the disposal of some 
$17.3 million in liabilities – effectively 
marks our exit from the Middle East as a  
direct investor.

The disposal will result in a net gain in 
1Q2011 which is non-cash and largely 
due to the fact that PMBS was carrying 
net tangible liabilities of $9.7 million 
compared with the sale price of $700.

FY2010 FInAncIAL ImpAct

For FY2010, our Group posted a net loss 
attributable to owners of the parent of 
$60.9 million on revenue of $75.7 million. 
The bulk of the loss, though significant, 
was non-cash and one-off.

If we strip out the one-off items from the 
continuing operations results, we actually 
made a profit of about $2.2 million in 
FY2010 mainly from our core shipbuilding 
and chartering activities.

Despite the hits from the “iceberg lessons”, 
we still managed to maintain a healthy 
cash flow, and ended FY2010 with $17.4 
million in cash. Furthermore, our total debt 
remained at a modest level of $12.4 million 
as at 31 December 2010.

Having overcome our most difficult year 
in the history of Penguin, we are now 
more confident than ever of achieving our 
goal of stable and sustainable profitability 
from our core shipbuilding and chartering 
businesses while maintaining a strong 
balance sheet.

DISpOSAL OF OuR REtAIL FERRY 
tIckEtIng buSInESS

Staying true to our focus on shipbuilding 
and chartering, on 9 March 2011 we 
entered into a sale and purchase 
agreement for the disposal of our entire 
interest in our wholly-owned subsidiary, 
Penguin Ferry Services Pte Ltd (“PFS”), 
along with its loss-making retail ferry 
ticketing business, to SIF Group Pte. 
Ltd. (“SIF”) for a cash consideration of  
$13.5 million.

The ferry chartering and projects under 
PFS are excluded from the sale and will 
be transferred back to the Group. As 
announced on 11 March 2011, the sale 
of PFS will result in an estimated gain 
of about $7.1 million, subject to post-
completion adjustments in accordance 
with the terms of the sale and purchase 
agreement. We are targeting to complete 
the sale by end May 2011.

These strategic disposals enable us to 
focus all our resources and attention 
on our core shipbuilding and chartering 
businesses via Penguin Shipyard 
International Pte Ltd, Pelican Offshore 
Services Pte Ltd and Penguin Ship 
Management Services Pte Ltd.

tHE WAY AHEAD

On the shipbuilding front, we will 
continue to build on our strengths in 
aluminium shipbuilding and improve on 
our flagship “Flex-36” 36-metre crewboat 

design. In 2010, we launched our 20th 
Flex-36 crewboat. This year, we will be 
completing up to 10 Flex-36 crewboats 
and broadening our product range with 
a new Fast Supply Intervention Vessel 
(FSIV) and a new passenger ferry.

To enhance our shipbuilding capabilities, 
we have embarked on the next phase 
of development in our Batam shipyard. 
By the end of this year, we will have a 
brand new fully equipped 100-metre 
workshop and much-improved facilities 
and infrastructure in our 50,000-square 
metre shipyard in Sekupang.

On the fleet renewal front, we will be 
building new FSIVs and ferries for our 
own chartering operations and for third-
party ship owners. While the offshore 
industry remains relatively subdued, we 
expect our new building activities to keep 
our yards busy well into 2012, thanks to 
our builder-owner-operator model.

While the world is our market, Southeast 
Asia is still our prime hunting ground for 
both shipbuilding and chartering.

With our “iceberg lessons” well entrenched 
in our minds, we can look towards our 
future with disciplined optimism.

JEFFREY HIng YIH pEIR
Chairman

JAmES tHAm
Managing Director
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Mr. Hing was appointed Chairman of 
Penguin on 24 February 2010. As Chairman, 
he is responsible for managing the quality, 
quantity and timeliness of the information flow 
between Management and the Board, as 
well as ensuring compliance with Penguin’s 
guidelines on corporate governance. 

Mr. Hing is a substantial shareholder in 
Penguin. Prior to his appointment as 
Chairman, he served as Non-Executive 
Director from February 2009. He was last 
re-elected in April 2009. Mr. Hing has more 
than 30 years’ experience in the marine and 
offshore industry, in a variety of roles ranging 
from finance to business development. He 
is the founder and managing director of 
Trinity Offshore Pte Ltd, a Singapore-based 
owner-operator of offshore support/utility 
vessels. As an experienced entrepreneur 
in the marine and offshore industry, Mr. Hing 
brings to Penguin his trading acumen and 
his global network of industry contacts. An 
accountant by training, Mr. Hing has served 
in various roles as an auditor, accountant, 
senior executive and a director of diversified 
corporations.

mR. JEFFREY HIng YIH pEIR

Mr. Tham was appointed Managing 
Director on 1 October 2008 and was 
last re-elected in April 2009. He was 
previously the Chief Operating Officer 
and an Executive Director from August 
2008, responsible for strategic business 
development, focusing on key overseas 
markets, mergers and acquisitions, as 
well as investor relations.  Mr. Tham 
joined Penguin in November 2006 as its 
Business Development Director.

Prior to joining Penguin, Mr. Tham served 
in a variety of roles in the offshore oil 
and gas industry. He previously worked 
as a Petroleum Correspondent with 
Upstream, the international oil and gas 
newspaper; a Business Development 
Manager with New York-based Seacor 
Holdings Inc; and later served as a 
Corporate Advisor to the group, as well 
as to several independent petroleum 
exploration companies in the region. 
Mr. Tham holds a Bachelor of Science 
Degree in Journalism and a Bachelor of 
Business Administration Degree.

mR. JAmES tHAm tuck cHOOng

Ms. Tung was appointed Finance and 
Administration Director in May 2008 and 
last re-elected in April 2009, where she 
is responsible for the Group’s accounting 
and finance, management information 
system and human resources functions. 
Ms. Tung joined the Group in 2000 as an 
Accountant, and was promoted to Group 
Finance Controller in 2006, and subsequently 
Finance and Administration Director in 
2008. Her duties and responsibilities have, 
over the years, been expanded to include 
management of the Penguin’s accounting 
and finance activities, as well as corporate 
reporting and related Group administration.  
Prior to joining the Group, she served as an 
accountant in a broad range of industries, 
including electronics and transportation. 
She was also a regional internal auditor 
at a major Japanese MNC. Ms. Tung is a 
member of the Certified Public Accountants 
of ICPAS Singapore and holds an ACCA  
professional qualification.

mS. JOAnnA tung mAY FOng
1 Chairman 2 Managing Director 3 Finance and Administration Director

Mr. Koo was appointed to the Board in 
September 1997 and last re-elected 
in April 2009. He is Chairman of the 
Remuneration and a member of the 
Nominating and Audit Committees.  
Mr. Koo is currently the Chief  
Executive Officer of Pacrim Resources 
Pte Ltd, a company involved in clean 
energy development. Mr. Koo graduated 
from the University of Auckland (New 
Zealand) with a Bachelor of Commerce 
degree. He is an FCPA member of the 
Institute of Certified Public Accountants 
of Singapore. Mr Koo will not be seeking 
re-election in this AGM.

Mr. Wong was appointed to the Board in 
May 2006 and last re-elected in April 2010. 
He is the Chairman of the Nominating 
Committee, a position he was appointed 
to on 15 August 2008, and a member of 
the Audit and Remuneration Committees. 
Mr. Wong is the Chief Financial Officer  of 
Keppel Offshore & Marine Ltd and director 
of a number of companies in the Keppel 
Group, including Keppel Singmarine Pte 
Ltd, Keppel Smit Towage Pte Ltd and 
Keppel Nantong Shipyard Co. Ltd. He 
has extensive experience of more than 
35 years in finance and accounting.  
Mr. Wong holds a Bachelor of Business 
Administration degree from the National 
University of Singapore.

Mr. Ong was appointed to the Board in 
September 1997 and last re-elected in April 
2010. He is Chairman of the Audit Committee, 
a position he has held since October 1997, 
and a member of the Remuneration and 
Nominating Committees. Mr. Ong was called 
to the Bar of England and Wales in 1998 
and to the Singapore Bar the following year. 
In addition to practicing as a consultant with 
Drew & Napier LLC, a leading Singapore law 
firm, he is a Senior Advisor of Alpha Advisory 
Pte Ltd (a financial and corporate advisory 
firm) and CEO of Kanesaka Sushi Private 
Limited, a company set up to invest in and 
operate Japanese fine-dining restaurants in 
the region. Currently, Mr. Ong also serves 
as Chairman of Hupsteel Ltd and as non-
executive director on the Board of several 
other Singapore-listed companies. Mr. Ong 
was awarded the President’s Scholarship 
and Police Force Scholarship in 1979. He 
holds a Bachelor of Laws (Honours) external 
degree from the University of London and 
a Bachelor of Science (Honours) degree 
from the Imperial College of Science and 
Technology in England. Mr. Ong has been 
a Member of Parliament of Singapore since 
January 1997.

mR. kOO AH SEAng mR. WOng ngIAm JIH
4 Independent Director 5 Independent Director 6 Independent Director
mR. Ong kIAn mIn
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Capt. Price was appointed the Group’s 
Chief Operating Officer on 1 October 2008 
to oversee the management of the Group’s 
operation and commercial activities.

Capt. Price was previously General 
Manager of Pelican Offshore Services 
Pte Ltd, where he was responsible for the 
Group’s fleet of offshore support vessels 
since July 2001. A Master Mariner by 
training and a Manager by profession, he 
brings to Penguin a wealth of experience 
spanning more than 30 years in the 
offshore oil and gas industry.

Since coming ashore in 1989, Capt. Price 
has held senior management position in 
the United Kingdom, Vietnam, Indonesia 
and Singapore at major offshore services 
companies, with key commercial and 
operational responsibilities. Capt. 
Price holds a “Master Mariner Class 1” 
Certificate of Competency.

In March 2011, as part of a planned 
retirement process, Capt. Price retired 
from his duties as Chief Operating Officer 
and was contracted as the Group’s 
International Business Advisor.

Mr. Law was appointed Group Financial 
Controller in November 2008. He is 
responsible for the Group’s finance and 
accounting functions. Mr. Law joined 
Penguin as an Accountant in May 
2001, and was later promoted to Group 
Accountant in August 2006 and Group 
Finance Manager in July 2008, before 
being appointed to his current position.

Mr. Law has been a member of the 
Institute of Certified Public Accountants  
of Singapore since 2007 and the 
Malaysian Institute of Accountants since 
2001. He graduated from the University 
of Malaya in 1996 with a Bachelor of 
Accounting degree.

cApt. JOHn RIcHARD pRIcE
Chief Operating Officer

Mr. Koh was appointed Management 
Information Systems (MIS) Manager 
in December 2009 after serving in the 
Group’s MIS Department as a System 
Analyst for four years.

In his current capacity, Mr. Koh is 
responsible for implementing and 
maintaining a variety of software and 
hardware MIS solutions in support of the 
Group’s ship building, repair, ship and 
operating activities.

Mr. Koh has a Degree in Computing 
from Auston Institute of Management 
and Technology and a Diploma in 
Computer Information Systems from  
Singapore Polytechnic.

mR. VIncEnt kOH SOOn guAn
Management Information  
Systems Manager

mR. LAW cHWAn YAW
Group Financial Controller

KEY
EXECUTIVES
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Mr. Tan was appointed General Manager 
of Penguin Shipyard International Pte 
Ltd in  January 2009. He is responsible 
for the Group’s shipbuilding and repair 
activities in Singapore and Batam.

Mr. Tan was previously General Manager 
of Penguin Shipyard’s Batam subsidiary, 
PT Kim Seah Shipyard Indonesia, a 
position he held when he joined the 
Group in June 2008.

Mr. Tan possesses more than 30 years 
of work experience in the marine 
and offshore industry, including more 
than a decade in Batam as Labroy’s 
Assistant G e n e r a l  M a n a g e r  o f  
Newbuilding Projects.

During the course of his career, Mr. Tan 
has been responsible for newbuilding 
order books amounting to more than 
$200 million across a myriad of vessels, 
including anchor handlers, crewboats, 
chemical tankers, cable-laying barges 
and landing craft.

mR. pHILIp tAn kEOk tOng
General Manager
Penguin Shipyard International Pte Ltd

Mr. Amandoron was appointed the 
Group’s Business Development Manager 
in October 2010. He is responsible for 
leading and coordinating the Group’s 
business development activit ies 
encompassing ship building and repair, 
ferry operations and offshore projects.

Mr. Amandoron joined the Group in 2006 
and was previously Fleet Manager of 
Penguin Ship Management Services 
Pte Ltd, responsible for managing the 
Group’s fleet of passenger ferries. He 
is a certified ISM/ISPS internal auditor  
and CSO.

Prior to joining the group, Mr. Amandoron 
was with Aboitiz Transport System, one 
of the biggest shipping companies in 
the Philippines operating bulk carriers, 
container & passenger vessels and high 
speed crafts, for more than 10 years 
holding various key positions in design, 
research & development, project  and 
ship management.

He holds a Degree in Mechanical 
Engineering from the University of San 
Jose-Recoletos, Cebu, Philippines and a 
lifetime member of the Philippine Society 
of Mechanical Engineers. 

mR. LuDWIg AmAnDOROn
Business Development Manager

Mr. Choo was appointed General Manager 
of the Group’s Batam shipyard, PT Kim 
Seah Shipyard Indonesia, a subsidiary 
of Penguin Shipyard International Pte 
Ltd, in March 2011.

Mr. Choo, who was Deputy General 
Manager from June 2009, is responsible 
for the operations of the Group’s shipyard 
in Batam and oversees all shipbuilding 
and repair activities in the yard. 

Mr. Choo possesses more than three 
decades of experience in shipbuilding 
and repair, including close to 10 years 
working for Labroy in Batam.

During the course of his work, he has 
been responsible for the delivery of 
various type of vessels including anchor 
handlers, crew boats, crude oil tankers, 
chemical tankers and landing crafts to 
the owners.

mR. RIckY cHOO gEOk tOng
General Manager
PT Kim Seah Shipyard Indonesia



PENGUIN INTERNATIONAL LIMITED16

Mr. Suparmaniam was appointed General 
Manager of Pelican Offshore Services Pte 
Ltd in March 2010. He is responsible for the 
Group’s fleet of offshore support vessels, 
which includes Fast Supply Intervention 
Vessels, crewboats and anchor handlers. 
He joined the company in July 2009 as 
Deputy General Manager. 

Mr. Suparmaniam possesses more 
than 20 years of experience in marine 
and offshore operations. Prior to joining 
the Group, he has worked in several 
managerial positions in the offshore 
industry, including Miclyn Express 
Offshore, Vroon Offshore Services and 
Semco Salvage and Smit International.

Mr. Suparmaniam holds a Diploma in 
Shipping and Logistics Management from 
the Institute of Shipping Management and 
a Class 3 Foreign-Going Deck Officer 
Certificate of Competency.

mR. S. JAmESOn S/O  
SupARmAnIAm
General Manager
Pelican Offshore Services Pte Ltd

KEY
EXECUTIVES (cont’d)

Mr. Ho was appointed General Manager 
of Penguin Ship Management Services 
Pte Ltd in January 2011. He is responsible 
for the full scope of ship management 
activities in support of the Group’s fleet 
of passenger ferries. 

Mr. Ho is also the Group’s Human 
Resource Manager, a position he has 
held since joining Penguin in August 
2008. As Human Resource Manager, Mr. 
Ho is responsible for the Group’s human 
resource activities including recruitment 
and training, work pass administration, 
compensation and benefits, employee 
communication and policy formulation.

Prior to joining the Group, Mr. Ho was 
Human Resource and Administration 
Manager of Suntec Investment Pte  
Ltd for 15 years. He has a background in 
naval operations and holds a Graduate 
Diploma in Business Administration 
(1989) from the Singapore Institute 
of Management and a Diploma in 
Administrative Management (1987) 
from the Institute of Administrative 
Management.

mR. HO kAI kAY
General Manager
Penguin Ship Management 
Services  Pte Ltd

Mr. Sun was appointed General Manager 
of Penguin Ferry Services Pte Ltd in 
August 2008. He is responsible for the 
Group’s passenger ferry operations in 
Singapore and the Riau Islands.

Mr. Sun worked with Penguin Shipyard 
International Pte Ltd for almost 10 years 
before his transfer to Penguin Ferry 
Services Pte Ltd. Besides Singapore, 
he has also worked in the Philippines and 
in Indonesia, and has accumulated more 
than 30 years of hands-on experience in 
the marine industry.

mR. Sun mun YEW
General Manager
Penguin Ferry Services Pte Ltd
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Mr. Chung joined the Group in June 
2000 as Operations Manager of Penguin 
Speed Cargo Pte Ltd, where he was 
responsible for sea cargo operations 
between Singapore and Batam. He 
was appointed General Manager of the 
Group’s bunkering division, Soon Tian 
Oon Pte Ltd, in November 2006.

Prior to joining the Group, Mr. Chung 
served as Station Manager in charge 
of air cargo operations between Seletar 
Airport, Singapore and Hang Nadim 
Airport, Batam in SMAC Air Services Pte 
Ltd for three years, and was a boarding 
officer of a major local shipping company 
for more than six years.

mR. tHOmAS cHung
General Manager
Soon Tian Oon Pte Ltd

Mr. Lee joined the Penguin Group in May 
2008 to head up the Group’s newly 
formed tug-and-barge unit, Vista Marine 
Services Pte Ltd.  His responsibilities 
include the construction, acquisition 
and operation of Penguin’s fleet of tugs 
and barges to cater to internal and third  
party requirements.

Prior to joining Penguin, Mr. Lee was 
the Operations Manager of Gems 
Marine Pte Ltd, a tug and barge owner-
operator.  During his 30-year career, Mr. 
Lee has served in various technical and 
supervisory roles in the offshore and 
marine industry.

mR. gEORgE LEE cHYE HOck
General Manager
Vista Marine Services Pte Ltd
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OPERATING &  
FINANCIAL REVIEW

FY2010 BUsINEss OvERvIEw

* One-off revenue and gross profit reversals arising from the termination of contracts for the construction of two 
Safety Standby Rescue Vessels by Abu Dhabi National Oil Company.
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In FY2010, the Group’s revenue was 
$75.7 million, a drop of 32.4% from 
FY2009. The decrease was due mainly 
to a decline in shipbuilding revenue  
following the completion of three Fast 
Supply Intervention Vessels (FSIVs) for 
the Abu Dhabi National Oil Company 
(ADNOC) in 1H2010; and a decline in 
charter revenue. There was also a one-off 
reversal of $32.3 million in revenue arising 
from the termination of two shipbuilding 
contracts signed in August 2007 between 
Penguin Shipyard International and 
ADNOC for the construction of two Safety 
Standby Rescue Vessels (SSRVs).

The revenue reversal was partially 
offset by the sale of three of Penguin 
Shipyard International’s flagship Flex-36 
aluminium crewboats to third-party ship 
owners. In FY2011, Penguin Shipyard  
plans to build more Flex-36 crewboats 
and different variants of the Flex hull 
form to meet growing demand for 
commercial aluminium workboats. This 
newbuilding programme will be designed 

to meet the Group’s internal fleet renewal 
requirements for crewboats and ferries, 
as well as external demand from third-
party ship owners.

To beef up the Group’s shipbuilding 
capabilities, Penguin Shipyard has 
embarked on the next phase of 
development at its Batam subsidiary, 
PT Kim Seah Shipyard Indonesia, with 
the construction of a new 100-metre 
workshop and a comprehensive upgrade 
of facilities and supporting infrastructure 
at the 50,000-square metre yard (See 
artist’s impression of the yard above).

In FY2011, pEnguIn SHIpYARD 

pLAnS tO buILD mORE Flex-36 

crewboats AnD DIFFEREnt 

VARIAntS OF tHE FLEx HuLL FORm 

tO mEEt gROWIng DEmAnD 

FOR cOmmERcIAL ALumInIum 

WORkbOAtS.
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As part of Penguin’s ongoing 
restructuring drive to focus on its core 
shipbuilding and chartering businesses, 
the Group on 9 March 2011 entered into 
a Sale & Purchase Agreement (S&P) 
with SIF Group to dispose of its entire 
100% shareholding in Penguin Ferry 
Services along with its loss-making 
retail ferry ticketing business for a cash 
consideration of $13.5 million. The 
transaction is expected to be completed 
in 2Q2011 and the Group expects to 
book a gain of around $7.1 million from 
the sale, subject to post-completion 
adjustments under the S&P.

The sale of Penguin Ferry Services 
excludes its ferry chartering and special 
projects, which will be transferred back 
to the Group as a core business.

Another major restructuring move that 
took place in 1Q2011 was the disposal 
of the Group’s entire 75% interest in its 
loss-making Dubai-based subsidiary, 

Penguin Marine Boats Services (PMBS), 
which was established in early 2007 to 
manage waterbuses on behalf of Dubai’s 
Roads and Transport Authority (RTA) 
and operate a Construction Logistics 
Port (CLP) in Port Rashid to support The 
World islands development. The sale of 
the Group’s PMBS interest will result in 
a net gain in 1Q2011 which is non-cash 
and largely due to the fact that PMBS 
was carrying net tangible liabilities of 
$9.7 million compared with the sale price 
of $700.

The results of PMBS are presented 
separately as “Loss from discontinued 
operation, net of tax” in the Statement of 
Profit and Loss. The increase in losses 
from the discontinued operation of PMBS 
from $1 million in FY2009 to $30.5 
million in FY2010 was due mainly to an 
impairment provision for laid-up vessels 
and provision for licence fees for The 
World project.

As a result of all the above legacy events, 
the Group posted a net loss attributable 
to owners of the parent of $60.9 million in 
FY2010 on revenue of $75.7 million.

However, excluding the one-off items 
from the continuing operations results, 
the Group actually made a profit of $2.2 
million mainly from its core shipbuilding 
and chartering businesses in FY2010 
despite a tough year for shipbuilding and 
offshore charters. Penguin also managed 
to maintain a healthy cash flow, and 
ended FY2010 with $17.4 million in cash, 
while total debt remained at a modest 
$12.4 million as at 31 December 2010.

FY2010 BUsINEss OvERvIEw (cont’d)

nEt pROFIt / (LOSS) AttRIbutAbLE tO OWnERS OF tHE pAREnt  
(S$’m)

From Continuing Operations: From Discontinued Operation (PMBS):

OPERATING &  
FINANCIAL REVIEW (cont’d)
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FY2010 REVEnuE bY buSInESS (%) FY2010 REVEnuE bY gEOgRApHY (%)

Shipbuilding and Repair

Discontinued Operation (PMBS)

Others

Ferry and Charter Services

8%
7%

54%

31%

s$ 6.6m

s$ 25.2m
s$ 5.8m

s$ 43.9m

Singapore

Rest of South East Asia

Middle East

Others

32%19%
3%

46%

s$ 2.2m

s$ 15.5m

s$ 37.4m

s$ 26.4m

Note: Above chart excludes reversal of revenue arising 
         from termination of two shipbuilding contracts.
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CORPORATE
GOVERNANCE

Penguin International Limited (the “Company”) remains committed to maintaining high corporate governance standards and 
sound corporate practices in the Group, in accordance with the Code of Corporate Governance 2005 (the “Code”). This report 
sets out the corporate governance practices of the Company with specific reference to the principles of the Code.

BOARD OF DIRECTORS

Principle 1: Board’s Conduct of Affairs 
Principle 2: Board Composition and Guidance
Principle 3: Role of Chairman and Managing Director
Principle 6: Access to Information

Information on Directors

The Board comprised six Directors as of the date of this report, of which three were Independent Directors. The lean Board and 
diverse mix of professional backgrounds have greatly benefited the Group. The directors are as follows: 

Executive Directors

James Tham Tuck Choong  (Managing Director)
Tung May Fong   (Finance and Administration Director)

Non-Executive Directors

Jeffrey Hing Yih Peir   (Chairman of the Board) 
Ong Kian Min    (Independent)
Koo Ah Seang   (Independent)
Wong Ngiam Jih   (Independent)

Board Duties and Meetings

The composition of the Board and independence of each Director is reviewed annually by the Nominating Committee to ensure 
that the Board has the appropriate mix of expertise and experience to govern and manage the Group’s affairs.

The Board conducts regular scheduled meetings on a quarterly basis. Ah-hoc meetings are convened when circumstances require. 
The attendance of the Directors at meetings of the Board and other Committees during FY2010 is as follows:
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Board Audit Committee Remuneration 
Committee

Nominating 
Committee

Name of Directors A B A B A B A B
Jeffrey Hing Yih Peir 5 5 – – – – – –
Ong Kian Min 5 5 4 4 1 1 1 1
Koo Ah Seang 5 5 4 4 1 1 1 1
Wong Ngiam Jih 5 5 4 4 1 1 1 1
Tung May Fong 5 5 – – – – – –
James Tham Tuck Choong 5 5 – – – – – –

A: The number of meetings held while the Director was a member of the Board or other Committees. 
B: The number of meetings attended while the Director was a member of the Board or other Committees.

The Board is responsible for the success of the Company and is accountable to the shareholders while the Management is 
accountable to the Board.

The principal functions of the Board are to:

1. formulate and approve the Group’s policies, strategies and financial objectives;
2. approve the Group’s annual budgets, major funding proposals, investment/divestment proposals and corporate or financial 

restructuring;
3. review and endorse the framework of remuneration for the Board and key executives as  recommended by the Remuneration 

Committee;
4. approve the nominations to the Board of Directors and appointment of key executives, as  recommended by the Nominating 

Committee; and
5. assume responsibility for corporate governance and compliance with the Companies Act, Cap. 50 and the rules and 

requirements of regulatory bodies.

The roles of the Chairman and the Managing Director are separate with a clear distinction of responsibilities. The Chairman is 
a Non-Executive and Non-Independent Director. The Chairman, being a Non-Executive Director, leaves the day-to-day running 
of the business of the Group to the Managing Director, but  bears responsibility for the workings of the Board and ensuring its 
effectiveness in all aspects of its role.  The Non-Executive Chairman and Managing Director are not related to each other.

The Chairman sets the agenda for the Board meetings and exercises control over quality, quantity and timeliness of the flow of 
information between the Management of the Company and the Board. 
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The Board has no dissenting view on the Chairman and Managing Director’s statements for the year under review.

Training for Directors

A formal letter is sent to each Director, upon his appointment, setting out the Director’s statutory duties and obligations. All Directors 
receive appropriate training to develop individual skills as required. Directors are provided with extensive background information 
about the Group’s history and core values, its strategic direction and corporate governance practices as well as industry-specific 
knowledge. Directors also have the opportunity to visit the Group’s operational facilities and meet with Management to gain 
a better understanding of the Group’s business operations. The Board as a whole is updated regularly on risk management, 
corporate governance and key changes in the relevant regulatory requirements and accounting standards.

Access to Information 

Board members are provided with quarterly management reports and from time to time, they are furnished with all relevant 
information on material events and transactions to enable them to be fully cognisant of the decisions and actions of the Group’s 
Executive Management. Detailed Board papers are prepared for each meeting of the Board. The Board papers include sufficient 
information from Management on financial, business and corporate issues and are normally circulated in advance of each meeting 
to enable the Directors to obtain further explanations, where necessary, in order to be briefed properly before the meeting.

The Directors have separate and independent access to the Company Secretary at all times and they have been provided with 
the phone numbers and e-mail particulars of the Company Secretary. Each Director has the right to seek independent legal and 
other professional advice, at the Company’s expense, concerning any aspect of the Group’s operations or undertakings in order 
to fulfil her/his duties and responsibilities as a Director.

The Company Secretary attends all Board meetings and ensures Board procedures are followed. The Company Secretary is also 
responsible to ensure that established procedures and all relevant statutes and regulations that are applicable to the Company 
are complied with.
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BOARD COMMITTEES

Nominating Committee (“NC”)

Principle 4: Board Membership
Principle 5: Board Performance

The NC was formed in November 2002. It comprises three following Directors, all of whom are Non-Executive and Independent.

Mr. Wong Ngiam Jih (Chairman)
Mr. Ong Kian Min
Mr. Koo Ah Seang

The principal functions of the NC are to establish a formal and transparent process of:

1. identifying and reviewing candidates and making recommendations to the Board for appointment or re-appointment of 
members of the Board;

2. determining annually whether or not a director is independent; and
3. evaluating the Board’s performance to ensure the effectiveness of the Board as a whole. 

The NC has adopted a formal process for the evaluation of the performance of the Board as a whole and contributions from 
each individual Director to the effectiveness of the Board. This process takes into consideration a number of factors such as 
the adequacy of the Director in carrying out his duties as Director of the Company, the independence of the Director and setting 
objective performance criteria including those set out in the Code.

Objective performance criteria used to evaluate the performance of the Board are likely to include:

1. The company’s share price performance vis-à-vis the Singapore Straits Times Index;
2. Return on assets (“ROA”);
3. Return on equity (“ROE”);
4. Return on investment (“ROI”); and
5. Profitability on capital employed.

Reviews of the Board performance, as appropriate, are undertaken collectively by the Board annually and informally on a continual 
basis by the NC. 

The Directors submit themselves for re-nomination and re-election at regular intervals of at least once every three years.  Pursuant 
to Article 91 of the Company’s Articles of Association, one third of the Board Directors are to retire from office by rotation and be 
subject to re-election at the Annual General Meeting (“AGM”) of the Company.   In addition, Article 97 of the Company’s Articles of 
Association requires a newly appointed director to submit himself for retirement and re-election at the AGM immediately following 
his appointment. Thereafter, he is subject to retirement by rotation once every three years.

The NC has recommended that Ms Tung May Fong, who is retiring under Article 91 of the Company’s Articles of Association at the 
forthcoming AGM and who has submitted herself for re-election,  be re-elected.  The Board has accepted the recommendation of 
the NC. Mr. Koo Ah Seang, who is due for retirement at the forthcoming AGM, has indicated to the Company that he will not seek 
re-election as a Director pursuant to Article 71 of the Company’s Articles of Association.  
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The search and nomination for new directors, if any, will be either from internal promotion or through search companies, contacts 
and recommendations that go through the normal selection process, to cast the net as wide as possible for the right candidates.

Remuneration Committee (“RC”)

Principle 7: Procedures for developing remuneration policies
Principle 8: Level and Mix of Remuneration
Principle 9: Disclosure of Remuneration/Material Contracts

The RC was established in November 2002. It comprises three following Directors, all of whom are Non-Executive and 
Independent.
 
Mr. Koo Ah Seang (Chairman)
Mr. Ong Kian Min
Mr. Wong Ngiam Jih

The RC’s principal responsibilities are to:

1. review and recommend to the Board a framework of remuneration and associated matters of the key and senior 
executives;

2. review and determine the remuneration package and associated matters of each Executive Director;
3. review and recommend to the members of the Company the remuneration and associated matters of the Non-Executive 

Directors of the Company; and
4. oversee the administration of the Penguin Share Performance Plan that is currently in place. 

The RC reviews, for recommendation to the Board, the specific remuneration packages of Executive Directors and key executives 
and also reviews subsequent increments and performance bonuses where these payments are discretionary. There are appropriate 
and meaningful measures in place for the purposes of assessing the performances of Executives Directors and key executives.

The Executive Directors’ remuneration packages are based on the performance of the Group and the individual. No individual 
Director is involved in the fixing of his own remuneration. Executive Directors do not receive Directors’ fees.  Non-Executive 
Directors are paid Directors’ fees, determined by the full Board based on the effort, time spent and responsibilities of the Independent 
Directors. The payment is subject to approval of the Company at each AGM.

The Company currently does not have a formal service contract with Non-Executive Directors. Each Executive Director has a 
service contract, which is subject to termination by the Company by giving not less than six months’ notice. 

Except as disclosed in the Report of the Directors and Financial Statements, no material contracts (including loans) of the 
Company or its subsidiaries involving the interests of the Managing Director or any Directors or controlling shareholders 
subsisted at the end of the financial year or had been entered into since the end of the previous financial year.
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Details of remuneration and benefits of Directors and key executives (who are not Directors of the Company) of the Group for the 
year ended 31 December 2010 are set out below (within broad bands):

Remuneration of Directors and Key Executives

Remuneration Bands Salary
%

Bonus
%

Fees
%

Directors
(Between $250,000 and $499,999)

James Tham Tuck Choong 100 – –
Tung May Fong 100 – –

(Below $250,000)
Jeffrey Hing Yih Peir – – 100
Ong Kian Min – – 100
Koo Ah Seang – – 100
Wong Ngiam Jih – – 100

Key Executives
(Between $250,000 and $499,999)
John Richard Price

(Below $250,000)
Law Chwan Yaw
Vincent Koh Soon Guan
Ludwig Amandoron
Philip Tan Keok Tong
Ricky Choo Geok Tong
Ho Kai Kay
S. Jameson S/O Suparmaniam
Sun Mun Yew
George Lee Chye Hock
Thomas Chung

The Company does not employ any immediate family member of any Director and there is no payment of any remuneration to the 
immediate family member of a Director.
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Audit Committee (“AC”)

Principle 11: Audit Committee
Principle 12: Internal Controls
Principle 13: Internal Audit

The AC comprises three Directors, all of whom are Non-Executive and Independent. Two of the members have accounting or 
related financial management background while the Chairman, Mr. Ong Kian Min, has a legal background. The NC is of the view 
that the members of the AC have sufficient financial management expertise and experience to discharge the AC’s function.

Mr. Ong Kian Min (Chairman)
Mr. Koo Ah Seang
Mr. Wong Ngiam Jih

The principal functions of the AC are to:

1. review the scope, audit plans, results and effectiveness of the external and internal auditors;
2. evaluate the adequacy of the internal control systems of the Group by reviewing written reports from the internal and 

external auditors, and Management’s responses and actions to correct any deficiencies;
3. review any appraisal or assessment of the performance of members of the internal audit function;
4. review significant risks or exposures with Management and the external and internal auditors and assesses the steps 

Management has taken to minimise such risks to the Group to safeguard the Group’s assets;
5. review the independence of the external auditors annually;
6. review the external auditor’s Management letter and Management’s response;
7. review the annual and quarterly financial statements and announcements to shareholders to ensure compliance with 

accounting standards and other legal requirements before submission to the Board for adoption;
8. review related party transactions as may be required by the regulatory authorities or the provisions of the Companies Act; 

and
9. consider other matters as requested by the Board.

The external auditors have full access to the AC and  can  conduct or authorise investigations into any matters within its terms 
of reference. The AC also has full access to and co-operation from  Management and full discretion to invite any Directors or 
Executive Officers to attend its meetings and reasonable resources to enable it to discharge its functions. 

In performing its functions, the AC meets with the external auditors,  without the presence of Management, to review and discuss 
findings, problems and reservations arising from the audits at least annually. Minutes of the AC meetings are regularly submitted 
to the Board for its information and review.
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The AC has reviewed the Group’s risk assessment and, based on the audit reports and Management controls in place, is satisfied 
that there are adequate internal controls in the Group. 

The Board recognises the need and is responsible for maintaining a system of internal controls and processes to safeguard 
shareholders’ investments and the Group’s assets. The AC monitors the effectiveness of the internal control systems and 
procedures. 

The Company has in place an internal audit team consisting of staff from different departments to conduct internal audits periodically.  
The internal audit team reports primarily to the Chairman of the AC and administratively to the Managing Director.

The AC reviews and approves the annual internal audit plan. As and when the need arises, the AC will request  internal review 
assignments to be delegated or outsourced.

The AC confirmed that it has undertaken a review of all non-audit services provided by the auditors, and they would not, in the 
AC’s opinion, affect the independence of the auditors.
 
The Company has put in place a Whistle-Blowing Policy for the Penguin Group. The Policy serves to encourage and provide a 
channel for employees to report in good faith and in confidence, without fear of reprisals, concerns about possible improprieties 
in financial reporting or other matters. The arrangement also ensures independent investigation of such matters and appropriate 
follow-up actions.

COMMUNICATION WITH SHAREHOLDERS

Principle 10: Accountability and Audit
Principle 14: Communication with Shareholders
Principle 15: Greater Shareholder Participation

The Board is mindful of its obligation to release timely and fair disclosure of material information and does not practise selective 
disclosure. In line with continuous disclosure obligations of the Company, in line with the SGX-ST’s Listing Rules and the Singapore 
Companies Act, Cap. 50 the Board’s policy is that all shareholders should be informed in a timely and equal manner of all major 
developments that impact the Group. 

Price-sensitive announcements including interim and full-year results are released through SGXNET within the mandatory period. 
All shareholders of the Company receive the Annual Report and notice of AGM, together with explanatory notes or a circular on 
items of special business, at least 14 calendar days before the meeting (excluding the date of notice and the date of meeting). The 
Annual Report is also subsequently posted on the Company’s website. 

Shareholders of the Company are encouraged to attend the AGM and in the event that the member cannot attend the AGM, the 
Articles of Association of the Company allows a member to appoint one or two proxies to attend and vote on behalf of the member. 
The Board has also developed several channels, such as the Group’s website, email or fax, for shareholders who are not able to 
attend the AGM to contribute their feedback and inputs regarding the Company and its operations.
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RISK MANAGEMENT

Management regularly reviews the Group’s business and operational activities to identify areas of significant business risks as 
well as appropriate measures to control and mitigate these risks. The Management reviews all significant control policies and 
procedures and highlights all significant matters to the directors and the AC.

INTERESTED PERSON TRANSACTIONS 

The Group has established the procedures to ensure that the interested person transactions with interested persons are undertaken 
on an arm’s length basis and on normal commercial terms. 

The aggregate value of transactions conducted with the following interested persons pursuant to the IPT Mandate was not 
material (all less than $100,000) during the financial year ended 31 December 2010:

(a) Jeffrey Hing Yih Peir; and
(b) Associates of Jeffrey Hing Yih Peir. 

DEALINGS IN SECURITIES

The Group has adopted the “Code of Conduct on Dealings in Securities”, setting out a code of conduct on dealings in the Company’s 
securities by all Directors and employees of the Group. The code of conduct relates to, inter alia, insider trading prohibitions under 
the Securities and Future Act, Cap 289, the disclosure requirements of the SGX-ST and prohibitions on Directors and employees 
from dealing in the Company’s securities during the two weeks immediately preceding, and up to the time of the announcement 
of, the Company’s results for each of the first three quarters of its financial year and during the one month preceding, and up to 
the time of announcement of, the Company’s results for the full financial year.

OTHER DISCLOSURE REQUIREMENTS

There are no material developments after the preliminary announcement that would affect the performance of the Group.
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The Directors are pleased to present their report to the members together with the audited consolidated financial statements of 
Penguin International Limited (the “Company”) and its subsidiaries (the “Group”) and the balance sheet and statement of changes 
in equity of the Company for the financial year ended 31 December 2010.

DIRECTORS

The Directors of the Company in office at the date of this report are:

Jeffrey Hing Yih Peir
James Tham Tuck Choong
Tung May Fong
Koo Ah Seang
Ong Kian Min
Wong Ngiam Jih

ARRANGEMENTS TO ENABLE DIRECTORS TO ACQUIRE SHARES OR DEBENTURES

Neither at the end of nor at any time during the financial year was the Company a party to any arrangement whose objects are, 
or one of whose object is, to enable the Directors of the Company to acquire benefits by means of the acquisition of shares or 
debentures of the Company or any other body corporate.

DIRECTORS’ INTERESTS IN SHARES AND DEBENTURES

The following Directors, who held office at the end of the financial year, had, according to the register of directors’ shareholdings 
required to be kept under Section 164 of the Singapore Companies Act, Cap. 50, an interest in shares and share options of the 
Company and related corporations (other than wholly-owned subsidiaries), as stated below:

Held in the name of Directors Deemed interest

Name of Director

At the
beginning of

financial year

At the
end of the

financial year

At
21 January

2011

At the
beginning of

financial year

At the
end of the

financial year

At
21 January

2011

The Company
Penguin International Limited
(Ordinary shares)

Jeffrey Hing Yih Peir 106,250,000 – – 9,735,649 130,000,649 130,000,649
James Tham Tuck Choong 2,000,000 2,000,000 2,000,000 – – –
Tung May Fong 154,500 154,500 154,500 – – –

Except as disclosed in this report, no Director who held office at the end of the financial year had interests in shares, share options, 
warrants or debentures of the Company, or of related corporations, either at the beginning of the financial year or at the end of 
the financial year.

DiRECTORs’
REPORT
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DIRECTORS’ CONTRACTUAL BENEFITS

Except as disclosed in the financial statements, since the end of the previous financial year, no Director of the Company has 
received or become entitled to receive a benefit by reason of a contract made by the Company or a related corporation with the 
Director, or with a firm of which the Director is a member, or with a company in which the Director has a substantial financial 
interest.

OPTIONS

No options to take up unissued shares of the Company or its subsidiaries were granted and no shares were issued by virtue of 
the exercise of options to take up unissued shares of the Company or its subsidiaries. There were no other unissued shares in the 
Company or its subsidiaries under option at the end of the financial year.

AUDIT COMMITTEE

The Audit Committee carried out its functions in accordance with Section 201B(5) of the Singapore Companies Act. The functions 
performed are detailed in the Report on Corporate Governance.

AUDITORS

Ernst & Young LLP have expressed their willingness to accept reappointment as auditors.

On behalf of the Board of Directors,

James Tham Tuck Choong
Director

Tung May Fong
Director

Singapore
25 March 2011

DiRECTORs’
REPORT (cont’d)
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We, James Tham Tuck Choong and Tung May Fong, being two of the Directors of Penguin International Limited, do hereby state 
that, in the opinion of the Directors,

(i)  the accompanying balance sheets, consolidated income statement, consolidated statement of comprehensive income, 
statements of changes in equity, and consolidated cash flow statement together with notes thereto are drawn up so as to 
give a true and fair view of the state of affairs of the Group and of the Company as at 31 December 2010 and the results of 
the business, changes in equity and cash flows of the Group and the changes in equity of the Company for the year ended 
on that date, and

(ii)  at the date of this statement, there are reasonable grounds to believe that the Company will be able to pay its debts as and 
when they fall due.

On behalf of the Board of Directors,

James Tham Tuck Choong
Director

Tung May Fong
Director

Singapore
25 March 2011

sTATEmENT
by DiRECTORs
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To the Members of Penguin International Limited

REPORT ON THE CONSOLIDATED FINANCIAL STATEMENTS

We have audited the accompanying consolidated financial statements of Penguin International Limited (the “Company”) and 
its subsidiaries (collectively, the “Group”) set out on pages 37 to 111, which comprise the balance sheets of the Group and the 
Company as at 31 December 2010, the statements of changes in equity of the Group and the Company, the consolidated income 
statement, consolidated statement of comprehensive income and consolidated cash flow statement of the Group for the year then 
ended, and a summary of significant accounting policies and other explanatory information.

Management’s responsibility for the consolidated financial statements

Management is responsible for the preparation of consolidated financial statements that give a true and fair view in accordance 
with the provisions of the Singapore Companies Act (the “Act”) and Singapore Financial Reporting Standards, and for devising 
and maintaining a system of internal accounting controls sufficient to provide a reasonable assurance that assets are safeguarded 
against loss from unauthorised use or disposition; and transactions are properly authorised and that they are recorded as necessary 
to permit the preparation of true and fair profit and loss accounts and balance sheets and to maintain accountability of assets.

Auditors’ responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We conducted our audit 
in accordance with Singapore Standards on Auditing. Those standards require that we comply with ethical requirements and plan 
and perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free from material 
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated financial 
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material 
misstatement of the consolidated financial statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation of the consolidated financial statements that give a true and fair view 
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies 
used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of 
the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

iNDEPENDENT
AuDiTORs’ REPORT
For the financial year ended 31 December 2010
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Opinion

In our opinion, the consolidated financial statements of the Group and the balance sheet and statement of changes in equity of 
the Company are properly drawn up in accordance with the provisions of the Act and Singapore Financial Reporting Standards 
so as to give a true and fair view of the state of affairs of the Group and of the Company as at 31 December 2010 and the results, 
changes in equity and cash flows of the Group and the changes in equity of the Company for the year ended on that date.

REPORT ON OTHER LEGAL AND REGULATORy REQUIREMENTS

In our opinion, the accounting and other records required by the Act to be kept by the Company and by those subsidiaries 
incorporated in Singapore of which we are the auditors have been properly kept in accordance with the provisions of the Act.

Ernst & Young LLP
Public Accountants and 
Certified Public Accountants
Singapore
25 March 2011

iNDEPENDENT
AuDiTORs’ REPORT (cont’d)
For the financial year ended 31 December 2010
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CONsOliDATED
iNCOmE sTATEmENT
For the financial year ended 31 December 2010

Note 2010 2009
$’000 $’000

Revenue 75,684 111,931
Reversal of revenue 4 (32,304) –

Net revenue 4 43,380 111,931

Cost of sales (49,752) (81,097)
Reversal of cost of sales 4 27,013 –

Net cost of sales (22,739) (81,097)

Gross profit 25,932 30,834
Reversal of gross profit (5,291) –

Net gross profit 20,641 30,834

Other operating income 5 1,029 4,790
Marketing and distribution costs (578) (655)
Administrative expenses 6 (12,784) (13,775)
Other operating expenses 7 (37,248) (11,064)
Finance costs 8 (2,655) (554)
Interest income 8 128 57

(Loss)/profit before tax from continuing operations 10 (31,467) 9,633
Tax credit / (expense) 11 1,113 (1,247)

(Loss)/profit from continuing operations, net of tax (30,354) 8,386

Discontinued operation
Loss from discontinued operation, net of tax 12 (32,890) (1,078)

(Loss)/profit for the year (63,244) 7,308

Attributable to:

Owners of the parent
(Loss)/profit from continuing operations, net of tax (30,354) 8,386
Loss from discontinued operation, net of tax (30,503) (1,007)

(Loss)/profit for the year attributable to owners of the parent (60,857) 7,379

Non-controlling interests
Loss from discontinued operation, net of tax (2,387) (71)

Loss for the year attributable to non-controlling interests (2,387) (71)

(Loss)/profit for the year (63,244) 7,308

The accompanying accounting policies and explanatory notes form an integral part of the financial statements.
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Note 2010 2009

(Loss)/earnings per share from continuing operations attributable to owners of the 
parent (cents per share)

- Basic 13(a) (4.60) 1.28
- Diluted (4.60) 1.28

(Loss)/earnings per share (cents per share)
- Basic 13(b) (9.21) 1.13
- Diluted (9.21) 1.13

CONsOliDATED
iNCOmE sTATEmENT (cont’d)
For the financial year ended 31 December 2010

The accompanying accounting policies and explanatory notes form an integral part of the financial statements.
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2010 2009
$’000 $’000

(Loss)/profit for the year (63,244) 7,308

Other comprehensive income:

Foreign currency translation (888) (585)

Other comprehensive loss for the year, net of tax (888) (585)

Total comprehensive (loss)/income for the year (64,132) 6,723

Total comprehensive (loss)/income attributable to:

Owners of the parent (61,905) 6,794
Non-controlling interests (2,227) (71)

(64,132) 6,723

CONsOliDATED sTATEmENT
Of COmPREhENsiVE iNCOmE
For the financial year ended 31 December 2010

The accompanying accounting policies and explanatory notes form an integral part of the financial statements.
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Group Company
Note 2010 2009 2010 2009

$’000 $’000 $’000 $’000

Non-current assets
Property, plant and equipment 14 70,186 103,830 23,921 24,146
Investment in subsidiaries 15 – – 23,849 23,866
Other investments 16 6 6 6 6
Intangible asset 17 78 78 – –
Fixed deposits 25 4,182 1,765 3,680 1,217

Current assets
Inventories 18 17,891 10,456 232 329
Work-in-progress in excess of progress billings 19 – 19,098 – –
Trade receivables 20 7,633 18,034 1,125 549
Other receivables and deposits 21 2,732 17,900 72 337
Prepayments 588 561 91 65
Due from subsidiaries (non-trade) 22 – – 3,337 4,802
Due from an affiliated company (trade) 23 – 450 – –
Loans to subsidiaries 22 – – 55,181 73,354
Derivatives 24 106 – – –
Fixed deposits 25 6,883 17,537 6,855 8,751
Cash and bank balances 25 6,336 5,999 2,686 1,335

42,169 90,035 69,579 89,522
Assets of disposal group classified as held for sale 12 7,629 – – –

49,798 90,035 69,579 89,522

Current liabilities
Trade payables 26 6,020 14,329 124 67
Other payables and accruals 27 10,058 19,197 1,071 2,602
Deferred revenue/gain 28 2,299 2,253 212 255
Term loans 29 12,433 9,905 5,667 6,500
Provision for income tax – 1,078 – –
Finance lease liabilities 30 – 20 – –
Deposits from subsidiary 22 – – 6,315 –

30,810 46,782 13,389 9,424
Liabilities directly associated with disposal group 

classified as held for sale 12 17,299 – – –
48,109 46,782 13,389 9,424

Net current assets 1,689 43,253 56,190 80,098

bAlANCE
shEETs
As at 31 December 2010
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Group Company
Note 2010 2009 2010 2009

$’000 $’000 $’000 $’000

Non-current liabilities
Finance lease liabilities 30 – 12 – –
Term loans 29 – 7,376 – –
Deferred tax liabilities 31 9,541 10,430 3,280 2,294
Deferred revenue/gain 28 4,252 4,634 – –

Net assets 62,348 126,480 104,366 127,039

Equity attributable to owners  
of the parent

Share capital 32 94,943 94,943 94,943 94,943
Reserves (30,673) 31,711 9,423 32,096
Reserve of disposal group classified as held for sale 12 479 – – –

64,749 126,654 104,366 127,039
Non-controlling interests – (174) – –
Reserve of disposal group classified as held for sale 

attributable to non-controlling interests 12 (2,401) – – –

Total equity 62,348 126,480 104,366 127,039

bAlANCE
shEETs (cont’d)
As at 31 December 2010

The accompanying accounting policies and explanatory notes form an integral part of the financial statements.
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Attributable to owners of the parent

Non-
controlling

interests

Reserve of
disposal group

classified as
held for sale

attributable to
non-controlling

interest
Total

equity

Share
capital

Other
reserves

Revenue
reserve

Reserve of
disposal group

classified as
held for sale Total

$’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000
(Note 33) (Note 12) (Note 12)  

Group

2010

Opening balances at  
1 January 2010 94,943 (2,276) 33,987 – 126,654 (174) – 126,480

Loss for the year – – (60,857) – (60,857) (2,387) – (63,244)
 

Other comprehensive  
income

Foreign currency translation – (1,048) – – (1,048) 160 – (888)

Other comprehensive 
income for the year, net 
of tax – (1,048) – – (1,048) 160 – (888)

Contributions by and 
distributions to owners

Reserve attributable to 
disposal group classified 
as held for sale – (479) – 479 – 2,401 (2,401) –

Closing balance at  
31 December 2010 94,943 (3,803) (26,870) 479 64,749 – (2,401) 62,348

CONsOliDATED sTATEmENT
Of ChANGEs iN EquiTy
For the financial year ended 31 December 2010

The accompanying accounting policies and explanatory notes form an integral part of the financial statements.
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Attributable to owners of the parent

Non-
controlling

interests

Reserve of
disposal group

classified as
held for sale

attributable to
non-controlling

interest
Total

equity

Share
capital

Other
reserves

Revenue
reserve

Reserve of
disposal group

classified as
held for sale Total

$’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000
(Note 33) (Note 12) (Note 12)

Group

2009

Opening balances at  
1 January 2009 88,842 (1,691) 26,608 – 113,759 – – 113,759

Profit for the year – – 7,379 – 7,379 (71) – 7,308

Other comprehensive 
income

Foreign currency translation – (585) – – (585) – – (585)
Acquisition of subsidiary – – – – – (103) – (103)

Other comprehensive 
income for the year,  
net of tax – (585) – – (585) (103) – (688)

Contributions by and 
distributions to owners

Issue of shares (Note 32) 6,101 – – – 6,101 – – 6,101

Closing balance at 31 
December 2009 94,943 (2,276) 33,987 – 126,654 (174) – 126,480

CONsOliDATED sTATEmENT
Of ChANGEs iN EquiTy (cont’d)
For the financial year ended 31 December 2010

The accompanying accounting policies and explanatory notes form an integral part of the financial statements.
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Share
capital

Revenue
reserve Total

$’000 $’000 $’000

Company

2010

Balance at 1 January 2010 94,943 32,096 127,039
Total comprehensive loss for the year – (22,673) (22,673)

Balance at 31 December 2010 94,943 9,423 104,366

2009

Balance at 1 January 2009 88,842 33,216 122,058
Total comprehensive loss for the year – (1,120) (1,120)
Issue of shares (Note 32) 6,101 – 6,101

Balance at 31 December 2009 94,943 32,096 127,039

CONsOliDATED sTATEmENT
Of ChANGEs iN EquiTy (cont’d)
For the financial year ended 31 December 2010

The accompanying accounting policies and explanatory notes form an integral part of the financial statements.
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Note 2010 2009
$’000 $’000

Cash flows from operating activities
(Loss)/profit before tax from continuing operations (31,467) 9,633
Loss before tax from discontinued operation (32,890) (1,078)

(Loss)/profit before tax, total (64,357) 8,555
Adjustments:

Depreciation of property, plant and equipment 11,491 9,673
Gain on disposal of property, plant and equipment (110) (62)
Gain on disposal of subsidiaries – (68)
Interest expense 2,042 463
Interest income (128) (57)
Allowance for doubtful debts 1,519 307
Bad trade debts recovered – (26)
Negative goodwill on consolidation – (2,703)
Impairment loss on property, plant and equipment 19,529 64
Realisation of deferred gain arising from sale of motor launches to joint venture company (382) (382)
Share of results of joint venture – 791
Impairment of inventories 26,804 –
Net fair value gain / reversal of net fair value loss on derivative liability (106) (67)
Property, plant and equipment written off 383 355
(Reversal)/provision for foreseeable losses on boat building contracts (521) 6,089
Reversal of provision for liquidated damages on boat building contracts (865) –
Provision/(reversal) for warranty claims on boat building contracts 1,185 (255)
Currency alignment 1,587 (575)

Operating (loss)/profit before working capital changes (1,929) 22,102
Inventories (34,239) (5,617)
Work-in-progress in excess of progress billings 19,619 (18,780)
Trade receivables 7,506 1,555
Other receivables, deposits and prepayments 14,868 1,641
Due from an affiliated company (trade) 450 (103)
Due from joint venture company (non-trade) – (1,170)
Trade payables (7,782) 7,936
Billings on work-in-progress in excess of related costs – (5,234)
Other payables and accruals 7,881 (1,991)
Deferred revenue/gain 46 152

Cash generated from operations 6,420 491
Interest paid (2,042) (463)
Interest received 128 57
Income taxes paid (510) (1,516)

Net cash flows generated from/(used in) operating activities 3,996 (1,431)

CONsOliDATED
CAsh flOw sTATEmENT
For the financial year ended 31 December 2010

The accompanying accounting policies and explanatory notes form an integral part of the financial statements.
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Note 2010 2009
$’000 $’000

Cash flows from investing activities
Proceeds from disposal of property, plant and equipment 222 529
Purchase of property, plant and equipment (6,910) (10,714)
Acquisition of subsidiary, net of cash acquired 15 – (2,503)
Net proceeds from disposal of subsidiaries 15 – 781

Net cash flows used in investing activities (6,688) (11,907)

Cash flows from financing activities
Repayment of term loans (11,348) (9,857)
Proceeds from term loans 6,500 8,500
Net proceeds from issuance of shares – 6,101
Repayment of finance lease liabilities (32) (15)
Decreased in pledged deposits with licensed bank 14,264 7,197

Net cash flows generated from financing activities 9,384 11,926

Net increase/(decrease) in cash and cash equivalents 6,692 (1,412)
Cash and cash equivalents at beginning of year 5,999 7,411

Cash and cash equivalents at end of year 25 12,691 5,999

CONsOliDATED
CAsh flOw sTATEmENT (cont’d)
For the financial year ended 31 December 2010

The accompanying accounting policies and explanatory notes form an integral part of the financial statements.
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1. CORPORATE INFORMATION

Penguin International Limited (the “Company”) is a limited liability company, which is incorporated in the Republic of 
Singapore and publicly traded on the Singapore Exchange Securities Trading Limited (SGX-ST).

The registered office and principal place of business of the Company is located at 18 Tuas Basin Link, Singapore 
638784.

The principal activities of the Company are to act as builders, owners, operators and charterers of passenger ferries and 
launches, and the provision of related repairs and maintenance services. The principal activities of the subsidiaries are 
disclosed in Note 15 to the financial statements.

There have been no significant changes in the nature of the activities of the Company and its subsidiaries during the 
financial year.

2. SUMMARy OF SIGNIFICANT ACCOUNTING POLICIES

2.1 Basis of preparation

The consolidated financial statements of the Group and balance sheet and statement of changes in equity of the Company 
have been prepared in accordance with Singapore Financial Reporting Standards (“FRS”).

The financial statements have been prepared on a historical cost basis except as disclosed in the accounting policies 
below.

The financial statements are presented in Singapore Dollars (SGD or $) and all values are rounded to the nearest thousand 
($’000) except when otherwise indicated.

2.2 Changes in accounting policies

The accounting policies adopted are consistent with those of the previous financial year except in the current financial year, 
the Group has adopted all the new and revised standards and Interpretations of FRS (INT FRS) that are effective for annual 
periods beginning on or after 1 January 2010. The adoption of these standards and interpretations did not have any effect 
on the financial performance or position of the Group and the Company except as disclosed below:

FRS 103 Business Combinations (revised) and FRS 27 Consolidated and Separate Financial Statements (revised)

The revised FRS 103 Business Combinations and FRS 27 Consolidated and Separate Financial Statements are applicable 
for annual periods beginning on or after 1 July 2009. As of 1 January 2010, the Group adopted both revised standards at 
the same time in accordance with their transitional provisions.

NOTEs TO ThE
fiNANCiAl sTATEmENTs
31 December 2010
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2. SUMMARy OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.2 Changes in accounting policies (cont’d)

FRS 103 Business Combinations (revised)

The revised FRS 103 introduces a number of changes to the accounting for business combinations that will impact the 
amount of goodwill recognised, the reported results in the period that an acquisition occurs, and future reported results. 
Changes in significant accounting policies resulting from the adoption of the revised FRS 103 include:

-  Transaction costs would no longer be capitalised as part of the cost of acquisition but will be expensed 
immediately;

-  Consideration contingent on future events are recognised at fair value on the acquisition date and any changes in 
the amount of consideration to be paid will no longer be adjusted against goodwill but recognised in profit or loss;

-  The Group elects for each acquisition of a business, to measure non-controlling interest at fair value, or at the non-
controlling interest’s proportionate share of the acquiree’s identifiable net assets, and this impacts the amount of 
goodwill recognised; and

-  When a business is acquired in stages, the previously held equity interests in the acquiree is remeasured to fair 
value at the acquisition date with any corresponding gain or loss recognised in profit or loss, and this impacts the 
amount of goodwill recognised.

According to its transitional provisions, the revised FRS 103 has been applied prospectively. Assets and liabilities that 
arose from business combinations whose acquisition dates are before 1 January 2010 are not adjusted.

FRS 27 Consolidated and Separate Financial Statements (revised)

Changes in significant accounting policies resulting from the adoption of the revised FRS 27 include:

-  A change in the ownership interest of a subsidiary that does not result in a loss of control is accounted for as an 
equity transaction. Therefore, such a change will have no impact on goodwill, nor will it give rise to a gain or loss 
recognised in profit or loss;

-  Losses incurred by a subsidiary are allocated to the non-controlling interest even if the losses exceed the non-
controlling interest in the subsidiary’s equity; and

-  When control over a subsidiary is lost, any interest retained is measured at fair value with the corresponding gain 
or loss recognised in profit or loss.

According to its transitional provisions, the revised FRS 27 has been applied prospectively, and does not impact the 
Group’s consolidated financial statements in respect of transactions with non-controlling interests, attribution of losses to 
non-controlling interests and disposal of subsidiaries before 1 January 2010. The changes will affect future transactions 
with non-controlling interests.

NOTEs TO ThE
fiNANCiAl sTATEmENTs (cont’d)
31 December 2010
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2. SUMMARy OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.3 Standards issued but not yet effective

The Group has not adopted the following standards and interpretations that have been issued but not yet effective:

Description

Effective for annual 
periods beginning  
on or after

Amendment to FRS 32 Financial Instruments: Presentation - Classification of 
Rights Issues

1 February 2010

INT FRS 119 Extinguishing Financial Liabilities with Equity Instruments 1 July 2010
Revised FRS 24 Related Party Disclosures 1 January 2011
Amendments to INT FRS 114 Prepayments of a Minimum Funding Requirement 1 January 2011
INT FRS 115 Agreements for the Construction of Real Estate 1 January 2011

Except for the revised FRS 24, the directors expect that the adoption of the other standards and interpretations above will 
have no material impact on the financial statements in the period of initial application. The nature of the impending changes 
in accounting policy on adoption of the revised FRS 24 is described below.

Revised FRS 24 Related Party Disclosures

The revised FRS 24 clarifies the definition of a related party to simplify the identification of such relationships and to 
eliminate inconsistencies in its application. The revised FRS 24 expands the definition of a related party and would treat 
two entities as related to each other whenever a person (or a close member of that person’s family) or a third party has 
control or joint control over the entity, or has significant influence over the entity. The revised standard also introduces 
a partial exemption of disclosure requirements for government-related entities. The Group is currently determining 
the impact of the changes to the definition of a related party has on the disclosure of related party transaction. As this 
is a disclosure standard, it will have no impact on the financial position or financial performance of the Group when 
implemented in 2011.

2.4 Basis of consolidation

Business combinations from 1 January 2010

The consolidated financial statements comprise the financial statements of the Company and its subsidiaries as at the end 
of the reporting period. The financial statements of the subsidiaries used in the preparation of the consolidated financial 
statements are prepared for the same reporting date as the Company. Consistent accounting policies are applied to like 
transactions and events in similar circumstances.

All intra-group balances, income and expenses and unrealised gains and losses resulting from intra-group transactions 
are eliminated in full.

Subsidiaries are consolidated from the date of acquisition, being the date on which the Group obtains control, and continue 
to be consolidated until the date that such control ceases.
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2. SUMMARy OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.4 Basis of consolidation (cont’d)

Business combinations are accounted for by applying the acquisition method. Identifiable assets acquired and liabilities 
assumed in a business combination are measured initially at their fair values at the acquisition date. Acquisition-related 
costs are recognised as expenses in the periods in which the costs are incurred and the services are received.

When the Group acquires a business, it assesses the financial assets and liabilities assumed for appropriate classification 
and designation in accordance with the contractual terms, economic circumstances and pertinent conditions as at the 
acquisition date. This includes the separation of embedded derivatives in host contracts by the acquiree.

Any contingent consideration to be transferred by the acquirer will be recognised at fair value at the acquisition date. 
Subsequent changes to the fair value of the contingent consideration which is deemed to be an asset or liability, will be 
recognised in accordance with FRS 39 either in profit or loss or as change to other comprehensive income. If the contingent 
consideration is classified as equity, it is not be remeasured until it is finally settled within equity.

In business combinations achieved in stages, previously held equity interests in the acquiree are remeasured to fair value 
at the acquisition date and any corresponding gain or loss is recognised in profit or loss.

The Group elects for each individual business combination, whether non-controlling interest in the acquiree (if any) is 
recognised on the acquisition date at fair value, or at the non-controlling interest’s proportionate share of the acquiree 
identifiable net assets.

Any excess of the sum of the fair value of the consideration transferred in the business combination, the amount of 
non-controlling interest in the acquiree (if any), and the fair value of the Group’s previously held equity interest in the 
acquiree (if any), over the net fair value of the acquiree’s identifiable assets and liabilities is recorded as goodwill. The 
accounting policy for goodwill is set out in Note 2.8. In instances where the latter amount exceeds the former, the excess 
is recognised as gain on bargain purchase in profit or loss on the acquisition date.

Business combinations before 1 January 2010

In comparison to the above mentioned requirements, the following differences applied:

Business combinations are accounted for by applying the purchase method. Transaction costs directly attributable to the 
acquisition formed part of the acquisition costs. The non-controlling interest (formerly known as minority interest) was 
measured at the proportionate share of the acquiree’s identifiable net assets.

Business combinations achieved in stages were accounted for as separate steps. Adjustments to those fair values relating 
to previously held interests are treated as a revaluation and recognised in equity.

When the Group acquired a business, embedded derivatives separated from the host contract by the acquiree are not 
reassessed on acquisition unless the business combination results in a change in the terms of the contract that significantly 
modifies the cash flows that would otherwise be required under the contract.

Contingent consideration was recognised if, and only if, the Group had a present obligation, the economic outflow was 
more likely than not and a reliable estimate was determinable. Subsequent measurements to the contingent consideration 
affected goodwill.
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2. SUMMARy OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.5 Transaction with non-controlling interest

Non-controlling interest represents the equity in subsidiaries not attributable, directly or indirectly, to owners of the Company, 
and are presented separately in the consolidated statement of comprehensive income and within equity in the consolidated 
balance sheet, separately from equity attributable to owners of the Company.

Changes in the Company owners’ ownership interest in a subsidiary that do not result in a loss of control are accounted 
for as equity transactions. In such circumstances, the carrying amounts of the controlling and non-controlling interests are 
adjusted to reflect the changes in their relative interests in the subsidiary. Any difference between the amount by which the 
non-controlling interest is adjusted and the fair value of the consideration paid or received is recognised directly in equity 
and attributed to owners of the parent.

2.6 Foreign currency

The Group’s consolidated financial statements are presented in Singapore Dollars, which is also the parent company’s 
functional currency. Each entity in the Group determines its own functional currency and items included in the financial 
statements of each entity are measured using that functional currency.

(a) Transactions and balances

Transactions in foreign currencies are measured in the respective functional currencies of the Company and its 
subsidiaries and are recorded on initial recognition in the functional currencies at exchange rates approximating 
those ruling at the transaction dates. Monetary assets and liabilities denominated in foreign currencies are translated 
at the rate of exchange ruling at the end of the reporting period. Non-monetary items that are measured in terms of 
historical cost in a foreign currency are translated using the exchange rates as at the dates of the initial transactions. 
Non-monetary items measured at fair value in a foreign currency are translated using the exchange rates at the date 
when the fair value was determined.

Exchange differences arising on the settlement of monetary items or on translating monetary items at the end of 
the reporting period are recognised in profit or loss except for exchange differences arising on monetary items that 
form part of the Group’s net investment in foreign operations, which are recognised initially in other comprehensive 
income and accumulated under foreign currency translation reserve in equity. The foreign currency translation 
reserve is reclassified from equity to profit or loss of the Group on disposal of the foreign operation.

(b) Group companies

  The assets and liabilities of foreign operations are translated into SGD at the rate of exchange ruling at the end 
of the reporting period and their profit or loss are translated at the exchange rates prevailing at the date of the 
transactions. The exchange differences arising on the translation are recognised in other comprehensive income. 
On disposal of a foreign operation, the component of other comprehensive income relating to that particular 
foreign operation is recognised in profit or loss.
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2. SUMMARy OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.6 Foreign currency (cont’d)

(b) Group companies (cont’d)

  In the case of a partial disposal without loss of control of a subsidiary that includes a foreign operation, the 
proportionate share of the cumulative amount of the exchange differences are re-attributed to non-controlling 
interest and are not recognised in profit or loss. For partial disposals of associates or jointly controlled entities that 
are foreign operations, the proportionate share of the accumulated exchange differences is reclassified to profit or 
loss.

2.7 Subsidiaries

A subsidiary is an entity over which the Group has the power to govern the financial and operating policies so as to obtain 
benefits from its activities.

In the Company’s separate financial statements, investments in subsidiaries are accounted for at cost less impairment 
losses.

2.8 Goodwill

Goodwill is initially measured at cost. Following initial recognition, goodwill is measured at cost less any accumulated 
impairment losses.

For the purpose of impairment testing, goodwill acquired in a business combination is, from the acquisition date, 
allocated to each of the Group’s cash-generating units that are expected to benefit from the synergies of the combination, 
irrespective of whether other assets or liabilities of the acquire are assigned to these units.

The cash-generating unit to which goodwill has been allocated is tested for impairment annually and whenever there 
is an indication that the cash-generating unit may be impaired. Impairment is determined for goodwill by assessing the 
recoverable amount of each cash-generating unit (or group of cash-generating units) to which the goodwill relates. Where 
the recoverable amount of the cash-generating unit is less than the carrying amount, an impairment loss is recognised in 
profit or loss. Impairment losses recognised for goodwill are not reversed in subsequent periods.

Where goodwill forms part of a cash-generating unit and part of the operation within that unit is disposed of, the goodwill 
associated with the operation disposed of is included in the carrying amount of the operation when determining the gain 
or loss on disposal of the operation. Goodwill disposed of in this circumstance is measured based on the relative values of 
the operation disposed of and the portion of the cash-generating unit retained.

Goodwill and fair value adjustments arising on the acquisition of foreign operations on or after 1 January 2005 are 
treated as assets and liabilities of the foreign operations and are recorded in the functional currency of the foreign 
operations and translated in accordance with the accounting policy set out in Note 2.6.
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2. SUMMARy OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.9 Property, plant and equipment

All items of property, plant and equipment are initially recorded at cost. Such cost includes the cost of replacing part 
of the property, plant and equipment and borrowing costs that are directly attributable to the acquisition, construction 
or production of a qualifying property, plant and equipment. The cost of an item of property, plant and equipment is 
recognised as an asset, if and only if, it is probable that future economic benefits associated with the item will flow to the 
Group and the cost of the item can be measured reliably.

Subsequent to recognition, property, plant and equipment are stated at cost or valuation less accumulated depreciation 
and any accumulated impairment losses.

When significant parts of plant and equipment are required to be replaced in intervals, the Group recognises such parts as 
individual assets with specific useful lives and depreciation, respectively. Likewise, when a major inspection is performed, 
its cost is recognised in the carrying amount of the plant and equipment as a replacement if the recognition criteria are 
satisfied. All other repair and maintenance costs are recognised in profit or loss as incurred.

Depreciation of an asset begins when it is available for use and is computed on a straight-line basis over the estimated 
useful life of the asset as follows:

Tugs and barges 10 - 20 years
Leasehold building 30 years
Motor launches 5 - 20 years
Machinery and equipment 4 - 15 years
Office equipment 3 - 10 years
Motor vehicles 5 years

Assets under construction are not depreciated as these are not yet available for use.

The carrying values of property, plant and equipment are reviewed for impairment when events or changes in circumstances 
indicate that the carrying value may not be recoverable.

The residual value, useful life and depreciation method are reviewed at each financial year-end, and adjusted prospectively, 
if appropriate.

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are expected 
from its use or disposal. Any gain or loss arising on derecognition of the asset is included in profit or loss in the year the 
asset is derecognised.
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2.10 Impairment of non-financial assets

The Group assesses at each reporting date whether there is an indication that an asset may be impaired.  If any indication 
exists, or when an annual impairment testing for an asset is required, the Group makes an estimate of the asset’s 
recoverable amount.

An asset’s recoverable amount is the higher of an asset’s or cash-generating unit’s fair value less costs to sell and its 
value in use and is determined for an individual asset, unless the asset does not generate cash inflows that are largely 
independent of those from other assets or group of assets. Where the carrying amount of an asset or cash-generating 
unit exceeds its recoverable amount, the asset is considered impaired and is written down to its recoverable amount. In 
assessing value in use, the estimated future cash flows expected to be generated by the asset are discounted to their 
present value using a pre-tax discount rate that reflects current market assessments of the time value of money and 
the risks specific to the asset. In determining fair value less costs to sell, an appropriate valuation model is used. These 
calculations are corroborated by valuation multiples, quoted share prices or other available fair value indicators.

Impairment losses of continuing operations are recognised in profit or loss in those expense categories consistent with 
the function of the impaired asset, except for assets that are previously revalued where the revaluation was taken to other 
comprehensive income. In this case, the impairment is also recognised in other comprehensive income up to the amount 
of any previous revaluation.

For assets excluding goodwill, an assessment is made at each reporting date as to whether there is any indication that 
previously recognised impairment losses may no longer exist or may have decreased. If such indication exists, the Group 
estimates the asset’s or cash-generating unit’s recoverable amount. A previously recognised impairment loss is reversed 
only if there has been a change in the estimates used to determine the asset’s recoverable amount since the last impairment 
loss was recognised. If that is the case, the carrying amount of the asset is increased to its recoverable amount. That 
increase cannot exceed the carrying amount that would have been determined, net of depreciation, had no impairment loss 
been recognised previously. Such reversal is recognised in profit or loss unless the asset is measured at revalued amount, 
in which case the reversal is treated as a revaluation increase.

2.11 Financial assets

Initial recognition and measurement

Financial assets are recognised on the balance sheet when, and only when, the Group becomes a party to the contractual 
provisions of the financial instrument. The Group determines the classification of its financial assets at initial recognition.

When financial assets are recognised initially, they are measured at fair value, plus, in the case of financial assets not at 
fair value through profit or loss, directly attributable transaction costs.
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2. SUMMARy OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.11 Financial assets (cont’d)

Subsequent measurement

The subsequent measurement of financial assets depends on their classification as follows:

(a) Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss include financial assets held for trading and financial assets 
designated upon initial recognition at fair value through profit or loss. Financial assets are classified as held for 
trading if they are acquired for the purpose of selling or repurchasing in the near term. This category includes 
derivative financial instruments entered into by the Group that are not designated as hedging instruments in hedge 
relationships as defined by FRS 39. Derivatives are also classified as held for trading unless they are designated 
as effective hedging instruments.

The Group has not designated any financial assets upon initial recognition at fair value through profit or loss.

Subsequent to initial recognition, financial assets at fair value through profit or loss are measured at fair value. Any 
gains or losses arising from changes in fair value of the financial assets are recognised in profit or loss.

(b) Loans and receivables

  Non-derivative financial assets with fixed or determinable payments that are not quoted in an active market are 
classified as loans and receivables. Subsequent to initial recognition, loans and receivables are measured at 
amortised cost using the effective interest method, less impairment. Gains and losses are recognised in profit or 
loss when the loans and receivables are derecognised or impaired, and through the amortisation process.

(c) Available-for-sale financial assets

Available-for-sale financial assets are financial assets that are not classified in any of the other categories. After 
initial recognition, available-for-sale financial assets are measured at fair value. Any gains or losses from changes 
in fair value of the financial asset are recognised in other comprehensive income, except that impairment losses, 
foreign exchange gains and losses on monetary instruments and interest calculated using the effective interest 
method are recognised in profit or loss. The cumulative gain or loss previously recognised in other comprehensive 
income is reclassified from equity to profit or loss as a reclassification adjustment where the financial asset is 
derecognised.

Investments in equity instruments whose fair value cannot be reliably measured are measured at cost less 
impairment loss.
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2.11 Financial assets (cont’d)

Derecognition

A financial asset is derecognised where the contractual right to receive cash flows from the asset has expired. On 
derecognition of a financial asset in its entirety, the difference between the carrying amount and the sum of the consideration 
received and any cumulative gain or loss that had been recognised in other comprehensive income is recognised in profit 
or loss.

All regular way purchases and sales of financial assets are recognised or derecognised on the trade date i.e., the date 
that the Group commits to purchase or sell the asset. Regular way purchases or sales are purchases or sales of financial 
assets that require delivery of assets within the period generally established by regulation or convention in the marketplace 
concerned.

2.12 Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, demand deposits and short-term, highly liquid investments readily 
convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.

2.13 Impairment of financial assets

The Group assesses at each balance sheet date whether there is any objective evidence that a financial asset is 
impaired.

(a) Financial assets carried at amortised cost

For financial assets carried at amortised cost, the Group first assesses individually whether objective evidence of 
impairment exists individually for financial assets that are individually significant, or collectively for financial assets 
that are not individually significant. If the Group determines that no objective evidence of impairment exists for an 
individually assessed financial asset, whether significant or not, it includes the asset in a group of financial assets 
with similar credit risk characteristics and collectively assesses them for impairment. Assets that are individually 
assessed for impairment and for which an impairment loss is, or continues to be recognised are not included in a 
collective assessment of impairment.

If there is objective evidence that an impairment loss on financial assets carried at amortised cost has incurred, the 
amount of the loss is measured as the difference between the asset’s carrying amount and the present value of 
estimated future cash flows discounted at the financial asset’s original effective interest rate. If a loan has a variable 
interest rate, the discount rate for measuring any impairment loss is the current effective interest rate. The carrying 
amount of the asset is reduced through the use of an allowance account. The impairment loss is recognised in profit 
or loss.

When the asset becomes uncollectible, the carrying amount of impaired financial assets is reduced directly or if 
an amount was charged to the allowance account, the amounts charged to the allowance account are written off 
against the carrying value of the financial asset.
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2. SUMMARy OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.13 Impairment of financial assets (cont’d)

(a) Financial assets carried at amortised cost (cont’d)

To determine whether there is objective evidence that an impairment loss on financial assets has been incurred, 
the Group considers factors such as the probability of insolvency or significant financial difficulties of the debtor and 
default or significant delay in payments.

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively 
to an event occurring after the impairment was recognised, the previously recognised impairment loss is reversed to 
the extent that the carrying value of the asset does not exceed its amortised cost at the reversal date. The amount of 
reversal is recognised in profit or loss.

(b) Financial assets carried at cost

  If there is objective evidence (such as significant adverse charges in the business environment where the issuer 
operates probability of insolvency or significant financial difficulties of the issuer) that an impairment loss on a 
financial asset carried at cost has been incurred, the amount of the loss is measured as the difference between the 
asset’s carrying amount and the present value of estimated future cash flows discounted at the current market rate 
of return for a similar financial asset. Such impairment losses are not reversed in subsequent periods.

(c) Available-for-sale financial assets

In the case of equity investments classified as available-for-sale, objective evidence of impairment includes (i) 
significant financial difficulty of the issuer or obligor, (ii) information about significant changes with an adverse effect 
that have taken place in the technological, market, economic or legal environment in which the issuer operates, and 
indicates that the cost of the investment in equity instrument may not be recovered; and (iii) a significant or prolonged 
decline in the fair value of the investment below its costs. ‘Significant’ is to be evaluated against the original cost of the 
investment and ‘prolonged’ against the period in which the fair value has been below its original cost.

If an available-for-sale financial asset is impaired, an amount comprising the difference between its acquisition cost 
(net of any principal repayment and amortisation) and its current fair value, less any impairment loss previously 
recognised in profit or loss, is transferred from other comprehensive income and recognised in profit or loss. 
Reversals of impairment losses in respect of equity instruments are not recognised in profit or loss; increases in 
their fair value after impairment are recognised directly in other comprehensive income.

2.14 Inventories

Inventories are stated at the lower of cost and net realisable value. Cost includes materials and all direct expenditure in 
bringing the inventories to their present location and condition and are accounted for on a weighted average basis.

Where necessary, allowance is provided for damaged, obsolete and slow-moving items to adjust the carrying value of 
inventories to the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs necessary to 
make the sale.
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2.15 Construction contracts

Contract revenue and contract costs are recognised as revenue and expenses respectively by reference to the stage of 
completion of the contract activity at the balance sheet date, when the outcome of a construction contract can be estimated 
reliably. When the outcome of a construction contract cannot be estimated reliably, contract revenue is recognised to the 
extent of contract costs incurred that are likely to be recoverable and contract costs are recognised as an expense in the 
period in which they are incurred. An expected loss on the construction contract is recognised as an expense immediately 
when it is probable that total contract costs will exceed total contract revenue.

Contract revenue comprises the initial amount of revenue agreed in the contract and variations in contract work, claims 
and incentive payments to the extent that is probable that they will result in revenue and they are capable of being reliably 
measured.

The stage of completion is determined by reference to the completion of a physical proportion of the contract work.

2.16 Work-in-progress

Construction-in-progress in relation to uncompleted vessels pursuant to contracts signed with third parties is stated at cost 
plus attributable profit less progress billings and any amount provided for losses estimated on the completion of contracts. 
Work-in-progress in relation to uncompleted repairs and maintenance projects and uncompleted vessels held as stocks 
are stated at cost.

Cost includes all direct materials and labour costs and those indirect costs related to contract performance, such as indirect 
labour, supplies and tools. Customer billings received and receivable in excess of costs are classified as current liabilities 
under progress billings in excess of work-in-progress.

2.17 Financial liabilities

Initial recognition and measurement

Financial liabilities are recognised on the balance sheet when, and only when, the Group becomes a party to the 
contractual provisions of the financial instrument. The Group determines the classification of its financial liabilities at initial 
recognition.

Financial liabilities are recognised initially at fair value, plus, in the case of financial liabilities other than derivatives, directly 
attributable transaction costs.

Subsequent measurement

Subsequent to initial recognition, financial liabilities are measured at amortised cost using the effective interest method. 
Gains and losses are recognised in profit or loss when the liabilities are derecognised and through the amortisation 
process.

Derecognition

A financial liability is derecognised when the obligation under the liability is extinguished. When an existing financial liability 
is replaced by another from the same lender on substantially different terms, or the terms of an existing liability are 
substantially modified, such an exchange or modification is treated as a derecognition of the original liability and the 
recognition of a new liability, and the difference in the respective carrying amounts is recognised in profit or loss.
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2. SUMMARy OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.18 Derivative financial instruments

The Group uses derivative financial instruments such as forward currency contracts to hedge its risks associated with 
foreign currency. Such derivative financial instruments are initially recognised at fair value on the date the derivative 
contract is entered into and are subsequently remeasured at fair value. Derivatives are carried as assets when the fair 
value is positive and as liabilities when the fair value is negative.

Any gains or losses arising from changes in fair value on derivatives that do not qualify for hedge accounting are taken 
directly to profit or loss for the year.

The fair value of forward currency contracts is calculated by reference to current forward exchange rates for contracts with 
similar maturity profiles.

2.19 Deferred revenue/gain

Deferred revenue/gain comprises sales of ferry tickets billed in advance at the year end and the unrealised gain on sale of 
motor launches to a joint venture company in previous years. Income from sales of ferry tickets will be released to revenue 
when passengers utilise the tickets.

2.20 Borrowing costs

Borrowing costs are generally expensed as incurred. Borrowing costs are capitalised if they are directly attributable to 
the acquisition, construction or production of a qualifying asset. Capitalisation of borrowing costs commences when the 
activities to prepare the asset for its intended use or sale are in progress and the expenditures and borrowing costs 
are incurred. Borrowing costs are capitalised until the assets are substantially completed for their intended use or sale. 
Borrowing costs consist of interest and other costs that an entity incurs in connection with the borrowing of funds.

2.21 Provisions

Provisions are recognised when the Group has a present obligation (legal or constructive), as a result of a past event, it is 
probable that an outflow of economic benefits will be required to settle the obligation and a reliable estimate can be made 
of the amount of the obligation.

Provisions are reviewed at each balance sheet date and adjusted to reflect the current best estimate. If it is no longer 
probable that an outflow of economic resources will be required to settle the obligation, the provision is reversed.

Liquidated damages

Provision for liquidated damages is made in respect of anticipated claims from customers on contracts of which deadlines 
are overdue or not expected to be completed on time in accordance with contractual obligations. The utilisation of provisions 
is dependent on the timing of claims.

Foreseeable losses

Provision for foreseeable losses is made for anticipated losses on uncompleted contracts, if any, when the possibility of 
loss is ascertained.
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2.21 Provisions (cont’d)

Onerous contracts

Provision for onerous contract is recognised when the expected benefits from a contract are lower than the unavoidable 
cost of meeting the obligations under the contract.

Warranty cost

Provision for warranty costs are recognised in accordance to the terms stipulated in shipbuilding contracts and in respect 
of anticipated additional claims from customers.

2.22 Employee benefits

(a) Defined contribution plans

  The Group participates in the national pension schemes as defined by the laws of the countries in which it has 
operations. In particular, the Singapore companies in the Group make contributions to the Central Provident Fund 
Scheme in Singapore, a defined contribution pension scheme. Contributions to national pension schemes are 
recognised as an expense in the period in which the related service is performed.

(b) Employee leave entitlement

  Employee entitlements to annual leave are recognised as a liability when they accrue to employees. The estimated 
liability for leave is recognised for services rendered by employees up to the balance sheet date.

2.23 Leases

Finance leases, which transfer to the Group substantially all the risks and rewards incidental to ownership of the leased 
item, are capitalised at the inception of the lease at the fair value of the leased asset or, if lower, at the present value 
of the minimum lease payments. Any initial direct costs are also added to the amount capitalised. Lease payments are 
apportioned between the finance charges and reduction of the lease liability so as to achieve a constant rate of interest on 
the remaining balance of the liability. Finance charges are charged to profit or loss. Contingent rents, if any, are charged 
as expenses in the periods in which they are incurred.

Capitalised leased assets are depreciated over the shorter of the estimated useful life of the asset and the lease term, if 
there is no reasonable certainty that the Group will obtain ownership by the end of the lease term.

Operating lease payments are recognised as an expense in the income statement on a straight-line basis over the lease 
term.
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2.24 Disposal group classified as held for sale

Disposal group classified as held for sale are measured at the lower of carrying amount and fair value less costs to sell. 
A disposal group is classified as held for sale if its carrying amounts will be recovered through a sale transaction rather 
than through continuing use. This condition is regarded as met only when the sale is highly probable and the disposal 
group is available for immediate sale in its present condition. Management must be committed to the sale, which should be 
expected to qualify for recognition as a completed sale within one year from the date of classification. A component of the 
Group is classified as a “discontinued operation” when the criteria to be classified as held for sale have been met or it has 
been disposed of and such a component represents a separate major line of business or geographical area of operations 
or is part of a single coordinated plan to dispose of a separate major line of business or geographical area of operations.

In profit or loss of the current reporting period, and of the comparative period, all income and expenses from discontinued 
operations are reported separate from income and expenses from continuing activities, down to the level of profit after 
taxes, even when the Group retains a non-controlling interest in the subsidiary after the sale. The resulting profit or loss 
(after taxes) is reported separately in profit or loss.

Property, plant and equipment and intangible assets once classified as held for sale are not depreciated or 
amortised. 

2.25 Revenue

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Group and the revenue can 
be reliably measured. Revenue is measured at the fair value of consideration received or receivable, excluding discounts, 
rebates, and sales taxes or duty. The group assesses its revenue arrangements to determine if it is acting as principal or 
agent. The Group has concluded that it is acting as a principal in all of its revenue arrangements. The following specific 
recognition criteria must also be met before revenue is recognised:

(a)  Income from ferry and charter hire, tour services, scaffolding services, ship management services and repairs and 
maintenance

  Income from ferry and charter hire, tour services, scaffolding services, ship management services and repairs and 
maintenance is recognised upon rendering of services. Passenger fares are recognised upon completion of each 
voyage. The value of unused tickets is included in current liabilities as deferred revenue/gain.

(b) Income from boat building

  Income from boat building contracts is recognised using the percentage-of-completion method. The percentage of 
completion for a given contract is determined after considering the relationship of value of work done-to-date to total 
contract revenue for the contract.

(c) Sale of goods

  Revenue is recognised upon the transfer of significant risk and rewards of ownership of the goods to the customer, 
which generally coincides with delivery and acceptance of the goods sold.

(d) Interest and dividend income

  Interest income is recognised as interest accrues (using the effective interest method) unless collectibility is in 
doubt.  Dividend income is recognised when the Group’s right to receive payment is established.
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2.26 Income taxes

(a) Current income tax

Current income tax assets and liabilities for the current and prior periods are measured at the amount expected 
to be recovered from or paid to the tax authorities. The tax rates and tax laws used to compute the amount are 
those that are enacted or substantively enacted at the end of the reporting period, in the countries where the Group 
operates and generates taxable income.

Current income taxes are recognised in profit or loss except to the extent that the tax relates to items recognised 
outside profit or loss, either in other comprehensive income or directly in equity. Management periodically evaluates 
positions taken in the tax returns with respect to situations in which applicable tax regulations are subject to 
interpretation and establishes provisions where appropriate.

(b) Deferred tax

Deferred tax is provided using the liability method on temporary differences at the balance sheet date between 
the tax bases of assets and liabilities and their carrying amounts for financial reporting purposes.

Deferred tax liabilities are recognised for all temporary differences, except:

–  where the deferred tax liability arises from the initial recognition of goodwill or of an asset or liability in a 
transaction that is not a business combination and, at the time of the transaction, affects neither accounting 
profit nor taxable profit or loss; and

–  in respect of taxable temporary differences associated with investments in subsidiaries, associates and 
interests in joint ventures, where the timing of the reversal of the temporary differences can be controlled 
and it is probable that the temporary differences will not reverse in the foreseeable future.

Deferred tax assets are recognised for all deductible temporary differences, carry forward of unused tax credits and 
unused tax losses, to the extent that it is probable that taxable profit will be available against which the deductible 
temporary differences, and the carry forward of unused tax credits and unused tax losses can be utilised except:

–  where the deferred tax asset relating to the deductible temporary difference arises from the initial 
recognition of an asset or liability in a transaction that is not a business combination and, at the time of the 
transaction, affects neither accounting profit nor taxable profit or loss; and

–  in respect of deductible temporary differences associated with investments in subsidiaries, associates and 
interests in joint ventures, deferred income tax assets are recognised only to the extent that it is probable 
that the temporary differences will reverse in the foreseeable future and taxable profit will be available 
against which the temporary differences can be utilised.
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2. SUMMARy OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.26 Income taxes (cont’d)

(b) Deferred tax (cont’d)

The carrying amount of deferred tax assets is reviewed at each reporting period and reduced to the extent that it 
is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset to be 
utilised. Unrecognised deferred tax assets are reassessed at the end of each reporting period and are recognised 
to the extent that it has become probable that future taxable profit will allow the deferred tax asset to be utilised.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the year when the 
asset is realised or the liability is settled, based on tax rates and tax laws that have been enacted or substantively 
enacted at the end of each reporting period.

Deferred tax relating to items recognised outside profit or loss is recognised outside profit or loss. Deferred tax items 
are recognised in correlation to the underlying transaction either in other comprehensive income or directly in equity 
and deferred tax arising from a business combination is adjusted against goodwill on acquisition.

Deferred tax assets and deferred tax liabilities are offset, if a legally enforceable right exists to set off current tax 
assets against current income tax liabilities and the deferred income taxes relate to the same taxable entity and the 
same taxation authority.

(c) Sales tax

 Revenues, expenses and assets are recognised net of the amount of sales tax except:

 –  Where the sales tax incurred on a purchase of assets or services is not recoverable from the taxation 
authority, in which case the sales tax is recognised as part of the cost of acquisition of the asset or as part of 
the expense item as applicable; and

 – Receivables and payables that are stated with the amount of sales tax included.

  The net amount of sales tax recoverable from, or payable to, the taxation authority is included as part of receivables 
or payables on the balance sheet.

2.27 Segment reporting

For management purposes, the Group is organised into operating segments based on their products and services which are 
independently managed by the respective segment managers responsible for the performance of the respective segments 
under their charge. The segment managers report directly to the management of the Company who regularly review 
the segment results in order to allocate resources to the segments and to assess the segment performance. Additional 
disclosures on each of these segments are shown in Note 36, including the factors used to identify the reportable segments 
and the measurement basis of segment information.
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2.28 Contingencies

A contingent liability is:

(a)  a possible obligation that arises from past events and whose existence will be confirmed only by the occurrence or 
non-occurrence of one or more uncertain future events not wholly within the control of the Company; or

(b) a present obligation that arises from past events but is not recognised because:

 (i)  It is not probable that an outflow of resources embodying economic benefits will be required to settle the 
obligation; or 

 (ii) The amount of the obligation cannot be measured with sufficient reliability.

A contingent asset is a possible asset that arises from past events and whose existence will be confirmed only by the 
occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the Company.

Contingent liabilities and assets are not recognised on the balance sheet of the Group, except for contingent liabilities 
assumed in a business combination that are present obligations and which the fair values can be reliably determined.

2.29 Share capital and share issue expenses

Proceeds from issuance of ordinary shares are recognised as share capital in equity. Incremental costs directly attributable 
to the issuance of ordinary shares are deducted against share capital.

2.30 Related parties

A party is considered to be related to the Group if:

(a)  The party, directly or indirectly through one or more intermediaries,

 (i) controls, is controlled by, or is under common control with, the Group; 

 (ii) has an interest in the Group that gives it significant influence over the Group; or

 (iii) has joint control over the Group;

(b)  The party is a jointly-controlled entity;

(c) The party is a member of the key management personnel of the Group or its parent;

(d) The party is a close member of the family of any individual referred to in (a) or (c); or

(e) The party is an entity that is controlled, jointly controlled or significantly influenced by or for which significant voting  
 power in such entity resides with, directly or indirectly, any individual referred to in (c) or (d).
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3. SIGNIFICANT ACCOUNTING jUDGEMENTS AND ESTIMATES

The preparation of the Group’s financial statements requires management to make judgements, estimates and assumptions 
that affect the reported amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities at 
the end of each reporting period. However, uncertainty about these assumptions and estimates could result in outcomes 
that could require a material adjustment to the carrying amount of the asset or liability affected in the future.

3.1 Judgments made in applying accounting policies

In the process of applying the Group’s accounting policies, management has made the following judgments, apart from 
those involving estimations, which have the most significant effect on the amounts recognised in the consolidated financial 
statements: 

Discontinued operation

During the year, management had commenced negotiations with a potential buyer for the sale of Group’s 75% interest 
in shares of a subsidiary, Penguin Marine Boats Services L.L.C (“PMBS”), which was previously reported in the ferry and 
charter services segment and, therefore classified it as disposal group for sale. The Board considered the subsidiary met 
the criteria to be classified as held for sale at that date for the following reasons:

• PMBS is available for immediate sale and can be sold to a potential buyer in its current condition;

• Management had entered into preliminary negotiations with potential buyer.

• The disposal of PMBS was completed on 27 February 2011.

For more details on the discontinued operations refer to Note 12.

3.2 Key sources of estimation uncertainty

The key assumptions concerning the future and other key sources of estimation uncertainty at the end of each reporting 
period, that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within 
the next financial year are discussed below.

(a) Useful lives of property, plant and equipment

  The cost of property, plant and equipment is depreciated on a straight-line basis over their useful lives. Management 
estimates the useful lives of these assets to be within 3 to 30 years. The carrying amount of the Group’s property, plant 
and equipment (excluding construction-in-progress) at 31 December 2010 was $70,186,000 (2009: $99,910,000). 
Changes in the expected level of usage and technological developments could impact the economic useful lives 
and the residual values of these assets, therefore future depreciation charges could be revised.

(b) Impairment of investments and financial assets

  The Group follows the guidance of FRS 39 in determining when an investment or financial asset is other than 
temporarily impaired. This determination requires significant judgement by the Group which evaluates, among other 
factors, the duration, and extent to which the fair value of an investment or financial asset is less than its cost; and 
the financial health of and near-term business outlook for the investment or financial asset including factors such as 
industry and sector performance, changes in technology and operational and financing cash flow.
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3. SIGNIFICANT ACCOUNTING jUDGEMENTS AND ESTIMATES (cont’d)

3.2 Key sources of estimation uncertainty (cont’d)

(c) Recognition of contract revenue and expenses 

  The Group recognises contract revenue and contract costs by reference to the stage of completion of the contract 
activity at the end of each reporting period when the outcome of a construction contract can be estimated reliably.

 Management uses judgement to estimate the physical proportion of the contract work completed to determine the 
stage of completion of the contracts in progress. While these estimates take into consideration the contract costs 
incurred for materials, direct labour and subcontractor claims, not all the projects have independent assessment by 
external parties on the stage of completion to consider in preparing such estimation.

The stage of completion is applied on a cumulative basis in each accounting period to the current estimates of 
contract revenue and contract costs. Changes in the estimate of contract revenue or contract costs, or the effect of 
a change in the estimate of the outcome of a contract could impact the amount of revenue and expenses recognised 
in the income statement in the period in which the change is made and in subsequent periods.

The carrying amounts of assets and liabilities arising from construction contracts at the balance sheet date are 
disclosed in Note 19 to the financial statements.

(d) Impairment of non-financial assets

The Group assesses whether there are any indicators of impairment for all non-financial assets at each reporting 
date. Goodwill is tested for impairment annually and at other times when such indicators exist. Other non-financial 
assets are tested for impairment when there are indicators that the carrying amounts may not be recoverable.

When value in use calculations are undertaken, management must estimate the expected future cash flows from 
the asset or cash-generating unit and choose a suitable discount rate in order to calculate the present value of those 
cash flows. Further details of the key assumptions applied in the impairment assessment of goodwill are given in 
Note 17 to the financial statements.

The carrying amount of the Group’s goodwill at 31 December 2010 was $78,000 (2009: $78,000).

(e) Taxes

Uncertainties exist with respect to the interpretation of complex tax regulations and the amount and timing of 
future taxable income. Given the wide range of international business relationships and the long-term nature and 
complexity of existing contractual agreements, differences arising between the actual results and the assumptions 
made, or future changes to such assumptions, could necessitate future adjustments to tax provisions already 
recorded. The Group establishes provisions, based on reasonable estimates, for possible consequences of audits 
by the tax authorities of the respective countries in which it operates. The amount of such provisions is based on 
various factors, such as experience of previous tax audits and differing interpretations of tax regulations by the 
taxable entity and the relevant tax authority. Such differences of interpretation may arise on a wide variety of issues 
depending on the conditions prevailing in the respective Group company’s domicile.

Deferred tax assets are recognised for all unused tax losses to the extent that it is probable that taxable profit will 
be available against which the losses can be utilised. Significant management judgment is required to determine the 
amount of deferred tax assets that can be recognised, based upon the likely timing and level of future taxable profits 
together with future tax planning strategies. 
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3. SIGNIFICANT ACCOUNTING jUDGEMENTS AND ESTIMATES (cont’d)

3.2 Key sources of estimation uncertainty (cont’d)

(e) Taxes (cont’d)

The Group has temporary differences carried forward amounting to $29,258,000 (2009: $11,541,000). These losses 
relate to subsidiaries that have a history of losses, do not expire and may not be used to offset taxable income 
elsewhere in the Group. The subsidiary has neither temporary taxable differences nor any tax planning opportunities 
available that could support the recognition of any of these losses as deferred tax assets.

The carrying value of unrecognised tax losses and other temporary differences at 31 December 2010 was 
$29,258,000 (2009: $11,541,000).

(f) Provision for warranty claims

  The group has recognised provision for warranty claims associated with certain completed shipbuilding 
contracts. The amount of the provision for warranty claim is estimated by project manager based on past experience 
of the possible repairs and rectifications. The provision for warranty claims at 31 December 2010 was $1,260,000 
(2009: $150,000) (Note 27).

4. REvENUE

Revenue represents ferry and charter hire income, income from boat building, income from repairs and maintenance of 
motor launches, income from sale of goods, income from grating sales and income from sale of tour packages, net of 
rebates and discounts. Intra-group transactions have been excluded from the Group’s revenue.

Group
2010 2009

$’000 $’000

Ferry and charter hire income 43,908 51,730
Income from boat building 24,342 53,265
Reversal of income from boat building (32,304) –
Income from repairs and maintenance of motor launches 862 833
Sale of goods 6,553 6,043
Grating sales 19 54
Tour services – 6

43,380 111,931

A total of $32,304,000 for the current and prior years was reversed from income from boat building due to termination of two 
shipbuilding contracts by a customer, Abu Dhabi National Oil Company during the year.
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4. REvENUE (cont’d)

During the year, the Company also recorded a reversal of cost of sales recognised during the year and in prior years, which 
amounted to $27,013,000, in relation to these terminated shipbuilding contracts. The costs have been reversed to inventories 
and an impairment loss of $26,686,000 recorded in other operating expenses (Note 7).

The net financial impact of the reversal amounted to $4,571,000 for periods prior to 1 January 2010 and $720,000 for the year 
ended 31 December 2010, which were previously recognised in income using the percentage of completion method.

5. OTHER OPERATING INCOME

Group
2010 2009

$’000 $’000

Gain on disposal of property, plant and equipment 81 62
Claims from insurance company 130 77
Realisation of deferred gain arising from sale of motor  

launches to joint venture company 382 382
Gain on disposal of investment in subsidiaries – 68
Bad trade debts recovered – 26
Scrap sales 203 92
Shipping costs recovered – 774
Negative goodwill on consolidation – 2,703
Grant income from jobs credit scheme 67 362
Others 166 244

1,029 4,790

During the financial year ended 31 December 2009, the Singapore Finance Minister announced the introduction of a Jobs 
Credit Scheme (Scheme). Under this Scheme, the Group received a 12% cash grant on the first $2,500 of each month’s 
wages for each employee on their Central Provident Fund payroll. During the financial year, the Group received grant 
income of $67,000 (2009: $362,000) under the Scheme.
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6. ADMINISTRATIvE ExPENSES

Group
2010 2009

$’000 $’000

Depreciation of property, plant and equipment (1,010) (836)
Employee benefits expense (Note 9) (7,877) (8,638)
Legal fees (249) (34)
Professional fees (566) (929)
Property, plant and equipment written off (383) (355)
Operating lease expenses (825) (1,240)
Non-audit fees paid to:

Auditors of the Company (110) (70)
Others (1,764) (1,673)

(12,784) (13,775)

7. OTHER OPERATING ExPENSES

Group
2010 2009

$’000 $’000

Depreciation of property, plant and equipment (8,790) (8,456)
Net foreign exchange loss (379) (393)
Impairment loss on property, plant and equipment (116) (64)
Allowance for impairment of vessels for sale (Note 18) (26,686) –
Allowance for impairment of trading stocks (Note 18) (118) –
Allowance for impairment of trade receivables (427) (164)
Bad debts written off – (47)
Insurance expense (1,284) (1,359)
Reversal of provision for liquidated damages (Note 27) 865 –
Net fair value gain on derivatives 106 67
Others (419) (648)

(37,248) (11,064)
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8. FINANCE COSTS/INTEREST INCOME

Group
2010 2009

$’000 $’000

Interest expense on loans and borrowings (531) (460)
Interest expense on refund of progress payments received (1,511) –
Finance charges payable under finance leases – (3)
Bank charges (613) (91)

Total finance costs (2,655) (554)

Interest income from short term deposits and bank balances 128 57

Refund of progress payments received in prior years were made to Abu Dhabi National Oil Company in relation to two 
terminated shipbuilding contracts.

9. EMPLOyEE BENEFITS

Group
2010 2009

$’000 $’000

Wages, salaries and bonuses (12,449) (12,263)
Central Provident Fund contributions (785) (813)
Other short-term benefits (1,731) (1,755)

(14,965) (14,831)

Presented in:
Administrative expenses (Note 6) (7,877) (8,638)
Cost of Sales (7,088) (6,193)

(14,965) (14,831)

10. (LOSS)/PROFIT BEFORE TAx FROM CONTINUING OPERATIONS

Group
2010 2009

$’000 $’000

Depreciation of property, plant and equipment 9,851 9,341
Inventories recognised as an expense in cost of sales (Note 18) 17,766 10,286
Provision/(reversal) for warranty claims, net (Note 27) 1,185 (255)
(Reversal)/provision for foreseeable losses (521) 6,089

Operating lease expenses (Note 30(b)) 925 1,515
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11. TAx CREDIT/(ExPENSE)

The major components of income tax expense for the years ended 31 December 2010 and 2009 are:
Group

2010 2009
$’000 $’000

Consolidated income statement:

Current tax
- Current year (6) (1,081)
- Over provision in respect of previous years 574 259

Deferred tax
- Movement in temporary differences 1,715 (900)
- (Under)/over provision in respect of previous years (1,170) 15
- Effect of reduction in tax rate – 460

Income tax credit/(expense) recognised in profit or loss 1,113 (1,247)

A reconciliation between the tax credit/(expense) and the product of accounting (loss)/profit multiplied by the applicable tax 
rate for the years ended 31 December 2010 and 2009 are as follows:

Group
2010 2009

$’000 $’000

(Loss)/Profit before tax from continuing operations (31,467) 9,633
Loss before tax from discontinued operation (32,890) (1,078)

(Loss)/Profit before tax (64,357) 8,555

Tax credit/(expense) at the domestic rates applicable to profits in the countries where the 
Group operates 5,349 (1,638)

Tax effect of expenses not deductible (787) (1,050)
Tax effect of income not subject to tax 144 676
Effect of partial tax exemption – 52
Effect of reduction in tax rate on deferred tax liability – 460
(Under)/over provision in respect of prior year (596) 274
Utilisation of deferred tax assets previously not recognised 1,683 24
Deferred tax assets not recognised (4,695) –
Tax effect of elimination of unrealised profits during consolidation 22 60
Others (7) (105)

Income tax credit/(expense) recognised in the income statement 1,113 (1,247)

The above reconciliation is prepared by aggregating separate reconciliations for each national jurisdiction.
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12. DISCONTINUED OPERATION AND 
 DISPOSAL GROUP CLASSIFIED AS HELD FOR SALE

During the year, management had commenced negotiations with a potential buyer for the sale of the Group’s 75% interest 
in the shares of a subsidiary, Penguin Marine Boats Services L.L.C (“PMBS”). On 27 February 2011, the Company 
entered into a sale and purchase agreement with the said buyer to dispose PMBS, which was previously reported in the 
ferry and charter services segment. The disposal is due to the underperformance of the subsidiary which has incurred 
losses in the past years and there are no indications of improvement in the foreseeable future. Hence, management 
decided to dispose the subsidiary in line with the Group’s long-term strategic business plans. As at 31 December 2010, 
the assets and liabilities related to PMBS have been presented in the balance sheet as “Assets of disposal group 
classified as held for sale” and “Liabilities directly associated with disposal group classified as held for sale”, and its 
results are presented separately on the consolidated income statement as “Loss from discontinued operation, net of 
tax”. The disposal of PMBS was completed on 27 February 2011 (Note 40).

Balance sheet disclosures

The major classes of assets and liabilities of PMBS classified as held for sale and the related foreign currency translation 
reserve as at 31 December are as follows:

Group
2010 2009

$’000 $’000

Assets:
Property, plant and equipment 5,652 –
Trade and other receivables 1,649 –
Cash and bank balances 328 –

Assets of disposal group classified as held for sale 7,629 –

Liabilities:
Trade and other payables (17,299) –

Liabilities directly associated with disposal group classified  
as held for sale (17,299) –

Net liabilities directly associated with disposal group  
classified as held for sale (9,670) –

Reserve:
Foreign currency translation reserve 639 –
Revenue reserve (2,561) –

(1,922) –

Attributable to:
Equity holders of the Company 479 –
Non-controlling interests (2,401) –

(1,922) –
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12. DISCONTINUED OPERATION AND 
 DISPOSAL GROUP CLASSIFIED AS HELD FOR SALE (cont’d)

Included in trade and other payables are provisions for license fees and onerous contract amounting to $4,703,000 and 
$4,396,000, respectively. Provision for onerous contract is recognised in respect of licence fees for a contract as the 
expected benefits from the contract are lower than the unavoidable licence fees payable.

Income statement disclosures

The results of PMBS for the years ended 31 December are as follows:

Group
2010 2009

$’000 $’000

Revenue 5,805 2,062
Expenses (18,133) (2,248)

Loss from operations (12,328) (186)
Finance costs (57) (4)
Impairment loss on property, plant and equipment (19,413) –
Allowance for impairment of trade and other receivables (1,092) (96)
Share of results of a joint venture – (792)

Loss before tax from discontinued operation (32,890) (1,078)
Taxation – –

Loss from discontinued operation, net of tax (32,890) (1,078)

Group
2010 2009

$’000 $’000

Loss from discontinued operation, net of tax (32,890) (1,078)
Add: Inter-segment transactions attributable to parent eliminated on consolidation 23,342 –
Add: Share of results of a joint venture – 792

(9,548) (286)

Loss from discontinued operation, net of tax attributable to:
Non-controlling interests (2,387) (71)
Equity holders of the Company (30,503) (1,007)

(32,890) (1,078)
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12. DISCONTINUED OPERATION AND 
 DISPOSAL GROUP CLASSIFIED AS HELD FOR SALE (cont’d)

Cash flow statement disclosures

The cash flows attributable to PMBS are as follows:

Group
2010 2009

$’000 $’000

Operating 121 199
Investing (20) (244)
Financing (21) (2)

Net cash inflows/(outflows) 80 (47)

Statement of comprehensive income disclosures

An amount of $160,000 (2009: Nil) relating to foreign currency translation has been recognised in other comprehensive 
income and accumulated in equity.

Loss per share disclosures

Group
2010 2009

Loss per share from discontinued operation attributable to owners 
of the parent (cents per share)
Basic (4.61) (0.15)
Diluted (4.61) (0.15)

The basic and diluted loss per share from discontinued operation are calculated by dividing the loss from discontinued 
operation, net of tax, attributable to owners of the parent by the weighted average number of ordinary shares for basic 
earnings per share computation and weighted average number of ordinary shares for diluted earnings per share computation 
respectively. These loss and share data are presented in the tables in Note 13(a). 

Immediately before the classification of PMBS as a discontinued operation, the recoverable amounts were estimated for 
certain items of property, plant and equipment and trade and other receivables and impairment loss of $20,505,000 (2009: 
Nil) were recognised to reduce the carrying amount of the assets in the disposal group to the fair value less costs to sell. 
This amount was included as part of “Loss from discontinued operation, net of tax”.
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13. (LOSS)/EARNINGS PER SHARE

(a) Continuing operations

Basic (loss)/earnings per share from continuing operations are calculated by dividing (loss)/profit from continuing 
operations, net of tax attributable to owners of the parent by the weighted average number of ordinary shares 
outstanding during the financial year.

Diluted (loss)/earnings per share from continuing operations are calculated by dividing (loss)/profit from continuing 
operations, net of tax attributable to owners of the parent by the weighted average number of ordinary shares 
outstanding during the year plus the weighted average number of ordinary shares that would be issued on the 
conversion of all the dilutive potential ordinary shares into ordinary shares.

The following table reflects the (loss)/profit and share data used in the computation of basic and diluted (loss)/
earnings per share for the years ended 31 December:

Group
2010 2009

$’000 $’000

(Loss)/profit for the year attributable to owners of the parent (60,857) 7,379
Add back: Loss from discontinued operation, net of tax, 

attributable to owners of the parent 30,503 1,007

(Loss)/profit from continuing operations, net of tax, attributable 
to owners of the parent used in the computation of basic and diluted (loss)/
earnings per share (30,354) 8,386

Weighted average number of ordinary shares for basic and 
diluted (loss)/earnings per share computation 660,518 655,813

There were no transactions involving ordinary shares or potential ordinary shares during the year and since the 
reporting date to the completion of these financial statements.

(b) (Loss)/earnings per share computation

  The basic and diluted (loss)/earnings per share are calculated by dividing the (loss)/profit for the year attributable 
to owners of the parent by the weighted average number of ordinary shares for basic (loss)/earnings per share 
computation and weighted average number of ordinary shares for diluted (loss)/earnings per share computation 
respectively. These (loss)/profit and share data are presented in the tables in Note 13 (a) above.
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14. PROPERTy, PLANT AND EQUIPMENT

At cost

Group
Tugs and

barges
Leasehold

building
Motor

launches

Machinery
and

equipment
Office

equipment
Motor

vehicles
Construction-

in-progress Total
$’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

Cost
At 1 January 2009 4,789 14,210 92,548 20,463 5,660 588 4,674 142,932
Acquisition of subsidiary – – 25,393 600 255 108 3,631 29,987
Additions 345 1,234 4,310 3,762 678 110 275 10,714
Transfer 640 – 4,034 – – – (4,674) –
Disposals – – (1,540) (16) (29) (148) – (1,733)
Written off – – – – (687) – – (687)
Arising from disposal of 

investment in subsidiaries – – (791) (105) (32) (1) – (929)
Transfer from assets held for 

sale – – 720 40 – – – 760
Net exchange difference – 603 (669) (100) (1) 2 14 (151)

At 31 December 2009 and  
1 January 2010 5,774 16,047 124,005 24,644 5,844 659 3,920 180,893

Additions 62 677 – 5,392 221 8 550 6,910
Transfer – 825 – – – – (825) –
Disposals – – (160) – (52) (82) – (294)
Written off – – – (923) (311) – – (1,234)
Attributable to discontinued 

operation – – (23,475) (768) (295) (41) (3,349) (27,928)
Net exchange difference – (188) (5,025) (412) (36) (7) (296) (5,964)

At 31 December 2010 5,836 17,361 95,345 27,933 5,371 537 – 152,383
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14. PROPERTy, PLANT AND EQUIPMENT (cont’d)

At cost

Group
Tugs and

barges
Leasehold

building
Motor

launches

Machinery
and

equipment
Office

equipment
Motor

vehicles
Construction-

in-progress Total
$’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

Accumulated depreciation and 
impairment loss

At 1 January 2009 440 4,017 44,966 12,703 4,542 475 – 67,143
Charge for the year 254 503 5,601 2,919 342 54 – 9,673
Disposals – – (1,113) (16) (17) (120) – (1,266)
Acquisition of subsidiary – – 1,840 237 105 34 – 2,216
Arising from disposal of 

investment in subsidiaries – – (581) (78) (20) – – (679)
Written off – – – – (332) – – (332)
Impairment loss for the year – – 64 – – – – 64
Transfer from assets held for sale – – 511 25 – – – 536
Net exchange difference – 30 (279) (40) (3) – – (292)

At 31 December 2009 and  
1 January 2010 694 4,550 51,009 15,750 4,617 443 – 77,063

Charge for the year 291 717 6,539 3,469 381 94 – 11,491
Disposals – – (74) – (35) (73) – (182)
Written off – – – (563) (288) – – (851)
Impairment loss for the year – – 15,996 – – – 3,533 19,529
Attributable to discontinued 

operation – – (18,185) (535) (189) (18) (3,349) (22,276)
Net exchange difference – (20) (2,173) (174) (26) – (184) (2,577)

At 31 December 2010 985 5,247 53,112 17,947 4,460 446 – 82,197

Net carrying amount
At 31 December 2009 5,080 11,497 72,996 8,894 1,227 216 3,920 103,830

At 31 December 2010 4,851 12,114 42,233 9,986 911 91 – 70,186
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14. PROPERTy, PLANT AND EQUIPMENT (cont’d)

At cost

Company
Construction-

in-progress
Leasehold

building
Motor

launches

Machinery
and

equipment
Office

equipment
Motor

vehicles Total
$’000 $’000 $’000 $’000 $’000 $’000 $’000

Cost
At 1 January 2009 4,034 9,391 28,632 3,548 2,612 192 48,409
Transfers (8,578) 282 8,106 – 190 – –
Additions 4,819 461 239 1,588 415 110 7,632
Disposals – – (929) – (25) (118) (1,072)
Written off – – – – (243) – (243)

At 31 December 2009 and 1 January 2010 275 10,134 36,048 5,136 2,949 184 54,726
Transfers (825) 825 – – – – –
Additions 550 529 1,107 1,877 150 8 4,221
Disposals – – (2,760) (327) (29) – (3,116)

At 31 December 2010 – 11,488 34,395 6,686 3,070 192 55,831

Accumulated depreciation and 
impairment loss

At 1 January 2009 – 3,816 20,325 2,085 2,187 173 28,586
Charge for the year – 355 1,561 877 128 22 2,943
Impairment loss – – 64 – – – 64
Disposals – – (816) – (14) (118) (948)
Written off – – – – (65) – (65)

At 31 December 2009 and 1 January 2010 – 4,171 21,134 2,962 2,236 77 30,580
Charge for the year – 451 1,741 1,148 157 30 3,527
Impairment loss – – 116 – – – 116
Disposals – – (2,136) (160) (17) – (2,313)

At 31 December 2010 – 4,622 20,855 3,950 2,376 107 31,910

Net carrying amount
At 31 December 2009 275 5,963 14,914 2,174 713 107 24,146

At 31 December 2010 – 6,866 13,540 2,736 694 85 23,921
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14. PROPERTy, PLANT AND EQUIPMENT (cont’d)

Assets pledged as security

The following property, plant and equipment have been pledged to secure banking facilities (Note 29):

Group Company
2010 2009 2010 2009

$’000 $’000 $’000 $’000

Motor launches 22,979 29,710 6,113 2,944
Travel lifts (part of machinery and equipment) 342 513 – –

23,321 30,223 6,113 2,944

Assets under construction

The Group’s property, plant and equipment in 2009 included $3,645,000 related to five vessels under construction. These 
vessels under construction were fully impaired during the year, resulting in an impairment loss of $3,533,000. The remaining 
assets under construction in 2009 of $275,000 were transferred to leasehold building during the year.

Asset held under finance leases

In financial year ended 2009, motor vehicle acquired by means of finance lease amounting to $52,342 was in respect of 
the subsidiary, Penguin Marine Boats Services L.L.C.

The carrying amounts of motor vehicles held under finance leases at the balance sheet date was $Nil (2009: $41,126).

Impairment of assets

During the year, the Group and the Company carried out a review of the recoverable amount of certain motor launches 
which were laid up or delicensed.

Impairment losses amounting to $116,000 (2009: $64,000) from continuing operations and $15,880,000 (2009: $Nil) from 
discontinued operation in relation to certain motor launches have been recognised in the “other operating expenses” 
and “Loss from discontinued operation, net of tax” line item of the consolidated income statement respectively. The 
recoverable amount of the motor launches was based on its fair value less costs to sell by reference to indicative market 
valuations performed by independent professional valuers.
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15. INvESTMENT IN SUBSIDIARIES

Company
2010 2009

$’000 $’000

Unquoted equity shares, at cost 35,476 36,355
Disposal of investments – (879)

35,476 35,476
Impairment losses (11,627) (11,610)

Carrying amount of investments 23,849 23,866

Analysis of impairment losses of investment in subsidiaries:

At beginning of year 11,610 12,489
Impairment loss for the year 17 –
Disposal of investments – (879)

At end of year 11,627 11,610

Name
Principal
activities

Country of
incorporation

Ownership
interest held

by the Company
Cost of

investment
2010 2009 2010 2009

% % $’000 $’000

Held by the Company

Pelican Offshore
Services Pte Ltd(1)

Management and operation 
of anchor handling tug/
supply vessels and fast 
supply intervention vessels

Singapore 100 100 18,435 18,435

Penguin Marine
Offshore Services

Pte Ltd(1)

Lease and charter of vessels Singapore 100 100 5,003 5,003

Penguin Shipyard
International

Pte Ltd(1)

Builders of passenger ferries 
and launches and provision 
of related repairs and 
maintenance services

Singapore 100 100 5,000 5,000

Penguin Ferry
Services Pte Ltd(1)

Provision of ferry services Singapore 100 100 5,000 5,000
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15. INvESTMENT IN SUBSIDIARIES (cont’d)

Name
Principal
activities

Country of
incorporation

Ownership
interest held

by the Company
Cost of

investment
2010 2009 2010 2009

% % $’000 $’000

Held by the Company
(cont’d)

Penguin Ship Management 
Servies Pte Ltd(1)

Provision of ship repair services
(Provision of tours and 
travelling  services in prior year)

Singapore 100 100 1,107 1,107

Marlin Industrial
Services Pte. Ltd(1)

Scaffolding works, offshore 
engineering scaffolding and 
access solutions

Singapore 100 100 500 500

Vista Marine Services
Pte Ltd(1)

Management and operation of 
tugs and barges

Singapore 100 100 100 100

Soon Tian Oon
Pte Ltd(1)

Provision of bunkering services Singapore 100 100 231 231

Penguin Middle East
Pte Ltd(1)

Investment holding Singapore 100 100 100 100

35,476 35,476
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15. INvESTMENT IN SUBSIDIARIES (cont’d)

Name
Principal
activities

Country of incorporation 
and place of business

Ownership
interest held by 

subsidiaries
2010 2009

% %

Held through subsidiaries

PKS Shipyard Pte Ltd(1) Builders of passenger ferries and 
launches and provision of related 
repairs and maintenance services

Singapore 100 100

Pelican Offshore Services
Sdn Bhd (3)

Management and operation of 
launches

Malaysia 100 100

PT Kim Seah Shipyard
Indonesia (4)

Builders of passenger ferries and 
launches and provision of related 
repairs and maintenance services 

Indonesia 100 100

Penguin Marine Boats Services 
L.L.C. (2)

Ship management and operation United Arab Emirates 75 75

(1) Audited by Ernst & Young LLP, Singapore.

(2) Audited by a member firm of Ernst & Young Global.

(3) Audited by SE Lai Associates, a firm of Chartered Accountants in Malaysia.

(4) Not required to present audited financial statements under the law of the country of incorporation.
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15. INvESTMENT IN SUBSIDIARIES (cont’d)

Acquisition of subsidiary

On 25 October 2009, the Company’s subsidiary, Penguin Marine Offshore Services Pte Ltd, acquired an additional 26% 
equity interest in its 49%-owned joint venture company, Penguin Marine Boats Services L.L.C. (“PMBS”). Upon the 
acquisition, PMBS became a subsidiary of the Group. This subsidiary was subsequently disposed on 27 February 2011 
and disclosed as disposal group held for sale as at 31 December 2010 (Note 12).

The fair values of the identifiable assets and liabilities of PMBS as at the date of acquisition were:

Recognised
on date of
acquisition

Carrying
amount
before

combination
$’000 $’000

Property, plant and equipment 27,772 27,129
Cash and cash equivalents 295 295
Trade and other receivables 3,695 3,695

31,762 31,119

Trade and other payables (26,274) (26,274)

Net identifiable assets 5,488 4,845

Total cost of business contribution

The total cost of the business combination was as follows:

$’000

Consideration for 49% equity interest previously held
- Cash paid 62

Consideration for acquisition of additional 26% equity interest
- Cash paid 2,798
- Deferred cash settlement 702

3,500

3,562
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15. INvESTMENT IN SUBSIDIARIES (cont’d)

The effect of acquisition on cash flows is as follows:

$’000

Total consideration for 26% equity interest acquired 3,500
Less: Deferred cash settlement (702)

Consideration settled in cash 2,798
Less: Cash and cash equivalents of subsidiary acquired (295)

Net cash outflow on acquisition 2,503

The total consideration for the 49% and 26% equity interest in PMBS paid by the Company represented the fair value of 
the share of net identifiable assets acquired on the date of acquisition.

Impact of acquisition on income statement

From the date of acquisition, PMBS contributed a loss of $212,000 to the Group’s profit net of tax in 2009. If the combination 
had taken place at the beginning of the financial year, the Group’s loss from discontinued operation, net of tax in 2009 
would have been $6,983,000 and revenue from discontinued operation would have been $123,330,000.

Goodwill arising from acquisition

The acquisition of the 26% equity in PMBS gave rise to negative goodwill amounting to $2,703,000. The negative goodwill 
was recognised in profit or loss in 2009.

Disposal of subsidiaries

The subsidiaries, Penguin Speed Cargo Pte Ltd (“PSC”) and PT Penguin Ferry Jasa (“PTPFJ”) were disposed of on           
31 March 2009 and 5 November 2009 respectively.

The effects of the disposal of subsidiaries on cash flows in 2009 are:

$’000

Property, plant and equipment 250
Current assets 838
Current liabilities (209)

879
Gain on disposal of subsidiaries 68

Net disposal price settled by cash 947
Less: Cash of disposed subsidiaries (166)

Net cash inflow from disposal of subsidiaries 781

The disposal of PSC and PTPFJ resulted in a net gain on disposal of $68,000 to the consolidated financial statements 
for the year ended 31 December 2009. The subsidiaries incurred a net loss of $151,000 in 2009 up to the date of their 
disposal.
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16. OTHER INvESTMENTS

Group Company
2010 2009 2010 2009

$’000 $’000 $’000 $’000

Quoted equity shares 11 11 11 11
Unquoted equity shares 287 287 287 287
Impairment losses (292) (292) (292) (292)

6 6 6 6

Movement of impairment losses:

Balance of beginning of the year/end 
of the year 292 292 292 292

17. INTANGIBLE ASSET

Goodwill
$’000

Group

Cost
At 1 January 2009, 31 December 2009, 1 January 2010 and 

31 December 2010 291

Accumulated impairment loss
At 1 January 2009, 31 December 2009, 1 January 2010 and 

31 December 2010 (213)

Net carrying amount
At 31 December 2009 and 31 December 2010 78

Goodwill on consolidation arose from the acquisition of PT Kim Seah Shipyard Indonesia during the financial year ended  
31 December 2006. The goodwill amount was determined based on the fair value of the net assets acquired less the 
purchase consideration paid on the date of purchase. The goodwill has been allocated to PT Kim Seah Shipyard Indonesia 
as a cash generating unit (CGU) for impairment testing.

No impairment loss for goodwill was assessed to be required for the financial year ended 31 December 2010 as the 
recoverable value (market value of the property based on independent professional valuer) was in excess of its  
carrying value.



NOTEs TO ThE
fiNANCiAl sTATEmENTs (cont’d)
31 December 2010

86 PENGUIN INTERNATIONAL LIMITED

18. INvENTORIES

Group Company
2010 2009 2010 2009

$’000 $’000 $’000 $’000

Balance sheet:
Trading stocks 306 487 232 329
Parts and spares 605 638 – –
Vessels for sale 8,234 – – –
Repairs and maintenance work-in-progress 120 11 – –
Shipbuilding work-in-progress 8,626 9,320 – –

17,891 10,456 232 329

Income statement:
Inventories recognised as an expense in cost of sales 17,766 10,286 21 80
Allowance for impairment of vessels for sale recognised 

as an expense in other operating expenses 26,686 – – –
Allowance for impairment of trading stocks recognised as 

an expense in other operating expenses 118 – 118 –

19. WORK-IN-PROGRESS IN ExCESS OF PROGRESS BILLINGS

Group
2010 2009

$’000 $’000

Contract costs incurred to-date – 55,163
Recognised profits less recognised losses to-date – (4,196)

– 50,967
Progress billings – (31,869)

– 19,098

Presented as:
Work-in-progress in excess of progress billings – 19,098
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20. TRADE RECEIvABLES

Group Company
2010 2009 2010 2009

$’000 $’000 $’000 $’000

Trade receivables 8,780 19,009 1,125 549
Allowance for impairment (1,147) (975) – –

7,633 18,034 1,125 549

Included in trade receivables are amounts denominated in the following foreign currencies:

Group Company
2010 2009 2010 2009

$’000 $’000 $’000 $’000

Indonesian Rupiah 116 58 – –
United States Dollar 3,504 11,269 – –
United Arab Emirates Dirham – 880 – –

Trade receivables

Trade receivables are non-interest bearing and are generally on 30-days terms. They are recognised at their original 
invoice amounts which represent their fair values on initial recognition.

Receivables that are past due but not impaired

The Company has trade receivables amounting to $4,085,000 (2009: $6,808,000) that are past due at the balance sheet 
date but not impaired. These receivables are unsecured and the analysis of their aging at the balance sheet date is as 
follows:

2010 2009
$’000 $’000

Less than 30 days 1,245 3,530
30 to 60 days 1,013 1,358
61 to 90 days 583 981
More than 90 days 1,244 939

At 31 December 4,085 6,808
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20. TRADE RECEIvABLES (cont’d)

The Group’s trade receivables that are impaired at the end of the reporting period and the movement of the allowance 
accounts used to record the impairment are as follows:

Receivables that are impaired

Group
Individually impaired

2010 2009
$’000 $’000

Trade receivables – nominal amounts 1,833 1,700
Less: Allowance for impairment (1,147) (975)

At 31 December 686 725

Movement in allowance accounts:

At 1 January 975 956
Acquisition of subsidiary – 74
Recovered during the year – (26)
Bad debts written off against allowance – (245)
Charge to the profit and loss account from continuing operations 427 164
Charge to the profit and loss account from discontinued operation 609 96
Disposal of subsidiary – (21)
Exchange difference (133) (23)
Transfer to disposal group classified as held for sale (731) –

At 31 December 1,147 975

Trade receivables that are individually determined to be impaired at the end of the reporting period relate to debtors that 
are in significant financial difficulties and have defaulted on payments. These receivables are not secured by any collateral 
or credit enhancements.
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21. OTHER RECEIvABLES AND DEPOSITS

Group Company
2010 2009 2010 2009

$’000 $’000 $’000 $’000

Other receivables 226 408 28 246
Deposits 1,664 16,561 44 80
Insurance claims 842 931 – 11

2,732 17,900 72 337

Included in other receivables and deposits are amounts denominated in the following foreign currencies:

Group Company
2010 2009 2010 2009

$’000 $’000 $’000 $’000

Malaysia Ringgit – 15 – –
Indonesian Rupiah 15 139 – 57
United States Dollar 1,923 15,795 3 –
Euro Dollar 1 378 – –
United Arab Emirates Dirham 51 778 – –

22. DUE FROM SUBSIDIARIES (NON-TRADE)/DEPOSITS 
 FROM SUBSIDIARy/LOANS TO SUBSIDIARIES

The amounts due from subsidiaries are unsecured, bear interest of 4.72% to 5.98% (2009: 2.6% to 4.74%) per annum and 
repayable on demand.

Deposits from subsidiary are unsecured, bear interest of 0.2325% to 0.43% (2009: Nil%) per annum and repayable on 
demand. Included in deposits from subsidiary of the Company are $4,983,000 denominated in United States Dollar.

Loans to subsidiaries are unsecured, bear interest of 4.72% to 5.98% (2009: 2.6% to 4.74%) per annum and repayable 
on demand.

Included in loan to subsidiaries of the Company are $Nil (2009: $5,018,000) denominated in United States Dollar.

23. DUE FROM AN AFFILIATED COMPANy (TRADE)

The amount due from an affiliated company is unsecured, interest-free and repayable on demand.
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24. DERIvATIvES

2010 2009
Contract/
Notional
Amount Assets Liabilities

Contract/
Notional
Amount Assets Liabilities

$’000 $’000 $’000 $’000 $’000 $’000

Forward currency contracts 6,422 111 – – – –
Currency option 658 – (5) – – –

Total financial assets at fair value 
through profit or loss classified as 
held for trading 111 (5) – – –

Forward currency and currency option contracts are used to hedge foreign currency risk arising from the Group’s sales 
denominated in USD for which firm commitments existed at the end of the reporting period, extending to February 2011 
and April 2011 respectively (Note 38(d)). For the currency option contract, the Group has no obligation to sell the USD 
equivalent of the contract amount if the spot rate on the reference date is lower than the contract reference rate.

25. CASH AND FIxED DEPOSITS

Group Company
2010 2009 2010 2009

$’000 $’000 $’000 $’000

Cash and bank balances 6,336 5,999 2,686 1,335
Fixed deposits, current 6,883 17,537 6,855 8,751
Fixed deposits, non-current 4,182 1,765 3,680 1,217

17,401 25,301 13,221 11,303

Included in cash and fixed deposits are amounts denominated in the following foreign currencies:

Group Company
2010 2009 2010 2009

$’000 $’000 $’000 $’000

United States Dollar 1,280 5,382 113 119
Indonesian Rupiah 262 120 10 4
Malaysia Ringgit 15 19 9 9
United Arab Emirates Dirham – 162 – –
Others 2 2 2 2
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25. CASH AND FIxED DEPOSITS (cont’d)

Cash at banks earn interest at floating rates based on daily bank deposit rates. Short term deposits are made for varying 
periods of between 1 week and 6 months (2009: 1 day and 6 months) depending on the immediate cash requirements of 
the Group, and earn interest at the respective short-term deposit rates.

Current fixed deposits of $856,000 (2009: $17,537,000) are pledged with licensed banks for banking facilities granted to 
the Group.

The non-current fixed deposits are pledged with licensed banks for banking facilities granted to the Group with terms of 
more than twelve months.

For the purpose of the consolidated cash flow statement, cash and cash equivalents comprise the following as at                      
31 December:

Group
2010 2009

$’000 $’000

Cash and bank balances
- Continuing operations 6,336 5,999
- Discontinued operation (Note 12) 328 –

6,664 5,999
Fixed deposits-current (excluding pledged fixed deposits) 6,027 –

Cash and cash equivalents 12,691 5,999

26. TRADE PAyABLES

Trade payables are non-interest bearing and are normally settled on 60-day terms.

Included in trade payables are amounts denominated in the following foreign currencies:

Group Company
2010 2009 2010 2009

$’000 $’000 $’000 $’000

Euro 6 758 – –
United States Dollar 818 2,058 – 3
Indonesian Rupiah 63 23 – –
Malaysia Ringgit – 15 – –
United Arab Emirates Dirham 29 557 – –
Others – 25 – –
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27. OTHER PAyABLES AND ACCRUALS

Group Company
2010 2009 2010 2009

$’000 $’000 $’000 $’000

Provision for liquidated damages – 2,826 – –
Provision for warranty claims 1,260 150 – –
Accrued operating expenses 7,078 6,978 898 2,101
Amount due to minority shareholder of a subsidiary – 6,993 – –
Advance payments and deposits received 1,526 1,609 40 36
Accrued interest expense 14 72 12 32
Other payables 180 569 121 433

10,058 19,197 1,071 2,602

Movement in provision for liquidated damages during the year are as follows:

Group
2010 2009

$’000 $’000

At beginning of the year 2,826 3,881
Reversal of overprovision in prior year (865) –
Payments during the year (1,774) (967)
Exchange differences (187) (88)

– 2,826

Movement in provision for warranty claims during the year are as follows:

Group
2010 2009

$’000 $’000

At beginning of the year 150 405
Additions during the year 1,334 150
Reversal of overprovision in prior year (149) (405)
Payments during the year (11) –
Exchange differences (64) –

1,260 150

The provision for warranty claims is in relation to certain shipbuilding contracts. The amount for warranty claim is estimated 
by project manager based on past experience of the possible repairs and rectifications.
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27. OTHER PAyABLES AND ACCRUALS (cont’d)

Included in other payables and accruals are amounts denominated in the following foreign currencies:

Group Company
2010 2009 2010 2009

$’000 $’000 $’000 $’000

Indonesian Rupiah 34 40 – –
United States Dollar 3,420 11,409 – –
Malaysia Ringgit 1 1 – –
United Arab Emirates Dirham 844 1,596 – –

28. DEFERRED REvENUE/GAIN

Group Company
2010 2009 2010 2009

$’000 $’000 $’000 $’000

Ferry tickets billed in advance 1,917 1,871 212 255
Unrealised gain on sale of motor launches to joint venture 

company 4,634 5,016 – –

6,551 6,887 212 255

Presented as:
Deferred revenue/gain – current 2,299 2,253 212 255
Deferred revenue/gain – non-current 4,252 4,634 – –

6,551 6,887 212 255
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29. TERM LOANS
Group Company

2010 2009 2010 2009
$’000 $’000 $’000 $’000

Secured term loans
Bank loans
Due within one year 12,433 9,905 5,667 6,500
Due after one year – 7,376 – –

12,433 17,281 5,667 6,500

Group Company
2010 2009 2010 2009

$’000 $’000 $’000 $’000

Due within one year:
Bank loan I 6,766 1,405 – –
Bank loan II 1,500 6,500 1,500 6,500
Bank loan III – 2,000 – –
Bank loan IV 4,167 – 4,167 –

12,433 9,905 5,667 6,500

Due after one year:
Bank loan I – 7,376 – –

– 7,376 – –

Bank Loan I

This loan bears interest of 2.11% to 2.42% (2009: 2.14% to 3%) per annum.

During the current financial year, the Group has breached certain covenants of a bank loan. The Group did not fulfil the 
requirement to maintain interest coverage and debt service ratios at the level required by the bank. The outstanding loan 
amount of $6,766,000 is presented as current liabilities as at 31 December 2010 in accordance with FRS 1 Presentation 
of Financial Statements. The bank is contractually entitled to request for immediate repayment of the outstanding loan 
amount in the event of breach of covenant. The Group has obtained a letter of waiver in respect of the breaches on             
18 February 2011 and accordingly the loan will be reclassified as non-current term loan in the next reporting period.

Bank loan II

This loan bears interest of 2.96% to 3.27% (2009: 3.18% to 3.27%) per annum.

Bank loan III

This loan bears interest of 3.09% to 3.19% per annum and was fully repaid during the year.
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29. TERM LOANS (cont’d)

Bank loan IV

This loan bears interest of 5.0% (2009: Nil%) per annum.

During the current financial year, the Company breached certain covenants of a bank loan. The Company did not fulfil 
the requirement to maintain total debts to earnings before interest, tax, depreciation and amortisation (“EBITDA”) ratio 
and EBITDA to interest plus current portion of long term debt ratio at level required by the bank. The outstanding loan 
amount of $4,167,000 is presented as current liabilities as at 31 December 2010 in accordance with FRS 1 Presentation 
of Financial Statements. The bank is contractually entitled to request for immediate repayment of the outstanding loan 
amount in the event of breach of covenant. The Company has obtained a letter of waiver in respect of the breach on     
25 January 2011 and accordingly the loan will be reclassified as non-current term loan in the next reporting period.

The Group’s loans from the banks are secured by way of:

(a) mortgage over certain of the Company’s motor launches (Note 14);

(b) mortgage over certain motor launches of subsidiaries (Note 14);

(c) an assignment of insurance policies in respect of the mortgaged motor launches;

(d)  an assignment of charter earnings/charter contracts in respect of the mortgaged motor launches; and

(e) mortgage over a subsidiary’s travel lifts (Note 14).

30. COMMITMENTS

(a) Capital commitments

Capital expenditure contracted for as at the balance sheet date but not recognised in the financial statements are 
as follows:

Group Company
2010 2009 2010 2009

$’000 $’000 $’000 $’000

Capital commitments in respect of property, plant 
and equipment 2,200 2,872 – 521
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30. COMMITMENTS (cont’d)

(b) Non-cancellable operating lease commitments

The Group and the Company entered into commercial leases for office premises. These leases have an average 
life of between 1 and 30 years with no escalation clauses included in the contracts. There are no restrictions 
placed upon the Group or the Company by entering into these leases. Operating lease payments recognised in the 
consolidated income statement during the year amounted to $925,000 (2009: $1,515,000).

Future minimum lease payments payable under non-cancellable operating leases as at 31 December are as 
follows:

Group Company
2010 2009 2010 2009

$’000 $’000 $’000 $’000

Future minimum lease
- not later than 1 year 986 1,189 414 480
- later than 1 year but not later than 5 years 982 1,320 847 945
- later than 5 years 2,071 2,260 2,070 2,260

4,039 4,769 3,331 3,685

(c) Finance lease commitments

In prior years, the Group entered into finance leases for two motor vehicles. The lease had purchase option at the 
end of the lease term of five years. Purchase option is at the option of the specific entity that holds the lease. There 
are no restrictions placed upon the Group by entering into the lease. The average discount rate implicit in the lease 
is 7.58% (2009: 7.58%) per annum. The leases were fully settled during the year.

Future minimum lease payments under the finance lease together with the present value of the net minimum lease 
payments are as follows:

Minimum
lease

payments

Present
value of

payments

Minimum
lease

payments

Present
value of

payments
2010 2010 2009 2009

$’000 $’000 $’000 $’000

Not later than one year – – 21 20
Later than one year but not later than five years – – 12 12
Later than five years – – – –

Total minimum lease payments – – 33 32
Less: Amounts representing finance charges – – (1) –

Present value of minimum lease payments – – 32 32
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30. COMMITMENTS (cont’d)

(d) Continuing financial support

  The Company has undertaken to provide continuing financial support to nine of its subsidiaries to enable them to 
operate as going concerns and to meet their obligations for at least 12 months from the date of their respective 
directors’ reports relating to the 31 December 2010 financial statements. The subsidiaries are Penguin Ferry 
Services Pte Ltd, Penguin Shipyard International Pte Ltd, Penguin Marine Offshore Services Pte Ltd, Soon Tian 
Oon Pte Ltd, Marlin Industrial Services Pte. Ltd., PKS Shipyard Pte Ltd, PT Kim Seah Shipyard Indonesia, 
Penguin Ship Management Services Pte Ltd, and Vista Marine Services Pte Ltd.

31. DEFERRED TAx LIABILITIES

Group Company
Consolidated
balance sheet

Consolidated
income statement Balance sheet

2010 2009 2010 2009 2010 2009
$’000 $’000 $’000 $’000 $’000 $’000

Deferred tax liabilities

Differences in depreciation (10,661) (9,948) (1,139) (130) (3,280) (2,294)
Asset revaluation reserve (499) (499) – – – –
Unabsorbed capital allowance 

and unutilised tax losses carried 
forward 1,619 17 1,684 (295) – –

(9,541) (10,430) 545 (425) (3,280) (2,294)

During the year, two subsidiaries (2009: the Company and four subsidiaries) transferred $824,413 (2009: $3,795,000) of 
their current year tax losses and capital allowances to be deducted against assessable income of the Company and a 
subsidiary (2009: a subsidiary) pursuant to the Group Relief Scheme, subject to compliance with the relevant rules and 
procedures and agreement of the Inland Revenue Authority of Singapore. The tax savings arising from the application of 
Group Relief amounted to approximately $140,150 (2009: $645,000).

At the balance sheet date, the Group has temporary differences of approximately $29,258,000 (2009: $11,541,000) that are 
available for offset against future taxable profits of the companies in which the losses arose, for which no deferred tax asset is 
recognised due to uncertainty of its recoverability. The use of these tax losses is subject to the agreement of the tax authorities 
and compliance with certain provisions of the tax legislation of the respective countries in which the companies operate.
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32. SHARE CAPITAL

Group and Company
2010 2009

No. of
shares $’000

No. of
shares $’000

‘000 ‘000

Issued and fully paid
Opening balance at 1 January 660,518 94,943 528,414 88,842
Issue of shares at $0.05 per share – – 132,104 6,605
Share issue expenses – – – (504)

Closing balance at 31 December 660,518 94,943 660,518 94,943

The holders of ordinary shares are entitled to receive dividends as and when declared by the Company. All ordinary shares 
which have no par value carry one vote per share without restrictions.

On 14 January 2009, the Company allotted and issued 132,103,610 new ordinary shares in the capital of the Company (the 
“new shares”) at the issue price of $0.05 per share pursuant to a renounceable, partially underwritten Rights Issue.

The net proceeds from the Rights Issue were used as working capital of the Group.

33. OTHER RESERvES

Group Company
2010 2009 2010 2009

$’000 $’000 $’000 $’000

Asset revaluation reserve 1,399 1,399 – –
Foreign currency translation reserve (5,202) (3,675) – –

(3,803) (2,276) – –

(a) Asset revaluation reserve

The asset revaluation reserve records increases/(decreases) in the fair value of motor launches to the extent that 
such increase/(decrease) relates to a (decrease)/increase on the same asset previously recognised in equity.

Group Company
2010 2009 2010 2009

$’000 $’000 $’000 $’000

At 1 January/31 December 1,399 1,399 – –
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33. OTHER RESERvES (cont’d)

(b) Foreign currency translation reserve

The foreign currency translation reserve records exchange differences arising from the translation of the financial 
statements of foreign operations whose functional currencies are different from that of the Group’s presentation 
currency.

Group
2010 2009

$’000 $’000

At 1 January (3,675) (3,090)
Net effect of exchange differences arising from translation of financial statements of 

foreign operations (1,048) (585)
Transfer to reserve of disposal group held for sale (479) –

At 31 December (5,202) (3,675)

34. RELATED PARTy TRANSACTIONS

(a) Sale and purchase of goods and services

In addition to related party information disclosed elsewhere in the financial statements, the following significant 
transactions between the Group and related parties who are not members of the Group took place during the year 
on terms agreed between the parties:

Group 
Affiliated company

Company 
Subsidiaries

2010 2009 2010 2009
$’000 $’000 $’000 $’000

Sales of goods 252 1,556 – –
Ferry ticket sales 275 1,880 – –
Charter hire fee income 65 138 1,427 1,260
Charter hire expense (510) (1,739) (194) –
Commission expense to a related party – (28) – –
Management fee income – – 2,240 2,242
Interest Income – – 4,204 2,456
Interest expense – – (42) –
Ship management expense – – (5,017) (4,077)
Rental income – – 438 369
EDP maintenance income – – 30 –
Impairment loss on loans to subsidiaries – – (22,318) –
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34. RELATED PARTy TRANSACTIONS (cont’d)

(b) Compensation of key management personnel
Group

2010 2009
$’000 $’000

Short-term employee benefits 2,180 2,620
Central Provident Fund contributions 79 90

Total compensation paid to key management personnel 2,259 2,710

Comprise amounts paid to:
Directors of the Company 776 1,117
Other key management personnel 1,483 1,593

2,259 2,710

The remuneration of key management personnel is determined by the remuneration committee having regard to the 
performance of individuals and market trends.

35. GUARANTEES

(a)  The Group and Company had outstanding bank guarantees amounting to approximately $8,090,000 (2009: 
$38,813,000) and $8,090,000 (2009: $22,797,000) respectively, in respect of the performance of certain shipbuilding, 
charter-hire and maintenance contracts.

(b)  The Company has provided corporate guarantees amounting to US$18,000,000 (2009: US$39,397,087) and 
$3,000,000 (2009: S$3,000,000) for loans taken by its subsidiaries.

36. SEGMENT INFORMATION

For management purposes, the Group is organised into business units based on their products and services, and has three 
reportable operating segments as follows:

(a)  The ferry and charter services segment provides charter of passenger ferries services and chartering of motor launches.

(b)  The repairs and maintenance/boat building segments act as a builder of high speed aluminium and steel commercial 
vessels and supplier of related repairs and maintenance services.

(c)  The discontinued operation, Penguin Marine Boats Services L.L.C (“PMBS”) was previously classified under ferry 
and charter services segment.

(d)  The others segment is involved in the provision of bunkering services and grating sales.

Except as indicated above, no operating results have been aggregated to form the above reportable operating segments.

Management monitors the operating results of its business units separately for the purpose of making decisions about 
resource allocation and performance assessment. Segment performance is evaluated based on operating profit or loss 
which in certain respects, as explained in the table below, is measured differently from operating profit or loss in the 
consolidated financial statements. Group financing (including finance costs) and income taxes are managed on a group 
basis and are not allocated to operating segments.

Transfer prices between operating segments are on an arm’s length basis in a manner similar to transactions with 
third parties.
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36. SEGMENT INFORMATION (cont’d)

Notes:  Nature of adjustments and eliminations to arrive at amounts reported in the consolidated financial 
statements

A  The amounts relating to the discontinued operation segment has been excluded to arrive at amounts shown in profit 
or loss as they are presented separately in the statement of comprehensive income within one line item, “loss from 
discontinued operation, net of tax”.

B Inter-segment revenues are eliminated on consolidation.

C Inter-segment interest income and finance expenses are eliminated on consolidation.

D  Other non-cash expenses consist of inventories written-down and provisions presented in the respective notes to 
the financial statements.

E  The following items are added to/(deducted from) segment profit to arrive at “Profit before tax from continuing 
operations” presented in the consolidated income statement:

2010 2009
$’000 $’000

(Loss)/profit from inter-segment sales 81 (35)
Unallocated depreciation and amortisation 513 (355)
Segment results of discontinued operation 32,890 1,078

33,484 688

F  The amounts relating to addition of leasehold building which cannot be allocated to each segment.

G  The following items are added to/(deducted from) segment assets to arrive at total assets reported in the consolidated 
balance sheet:

2010 2009
$’000 $’000

Inter-segment assets (40,588) (14,946)
Unallocated assets 6,866 6,176

(33,722) (8,770)
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36. SEGMENT INFORMATION (cont’d)

H  The following items are added to/(deducted from) segment liabilities to arrive at total liabilities reported in the 
consolidated balance sheet:

2010 2009
$’000 $’000

Provision for income tax – 1,078
Deferred tax liabilities 9,540 10,430
Term loans 12,432 17,281
Finance lease liabilities (including discontinued operation) – 32
Inter-segment liabilities (46,967) (16,245)

(24,995) 12,576

(b) Geographical information

Revenue information based on the geographical location of customers is as follows:

Group
Revenue

2010 2009
$’000 $’000

Singapore 26,396 26,320
Rest of Southeast Asia 37,450 24,554
West Africa – 7,509
Middle East 15,472 54,130
Others 2,171 1,480
Discontinued operation – Middle East (5,805) (2,062)
Reversal of sales – Middle East (32,304) –

43,380 111,931

In the opinion of the Directors, it would be inaccurate to analyse non-current assets and capital expenditure by 
geographical segment because the non-current assets comprise mainly of vessels and cannot be meaningfully 
allocated as the vessels can be deployed on different routes.
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37. FAIR vALUE OF FINANCIAL INSTRUMENTS

Fair value is defined as the amount at which the financial instrument could be exchanged in a current transaction between 
knowledgeable willing parties in an arm’s length transaction, other than in a forced or liquidation sale. Fair values are 
obtained from quoted market prices, discounted cash flow models and option pricing models as appropriate.

Fair value hierarchy

The Group classifies fair value measurement using a fair value hierarchy that reflects the significance of the inputs used in 
making the measurements. The fair value hierarchy have the following levels:

– Level 1 -  Quoted prices (unadjusted) in active markets for identical assets or liabilities

– Level 2 -  Inputs other than quoted prices included within Level 1 that are observable for the asset or 
liability, either directly (i.e., as prices) or indirectly (i.e., derived from prices), and

– Level 3 -  Inputs for the asset or liability that are not based on observable market date (unobservable 
inputs)

Determination of fair value

Quoted equity instruments (Note 16) Fair value is determined directly by reference to their published market bid prices at 
the balance sheet date. Quoted equity investments are thus classified under Level 1.

Derivatives (Note 24) Forward currency and currency option contracts are valued using a valuation technique with 
market observable inputs. The most frequently applied valuation techniques include forward pricing using present value 
calculations. The models incorporate various inputs including the credit quality of counterparties, foreign exchange spot 
and forward rates.

38. FINANCIAL RISK MANAGEMENT OBjECTIvES AND POLICIES

The Group is exposed to financial risks arising from its operations and the use of financial instruments. The key financial 
risks include interest rate risk, liquidity risk, credit risk and foreign currency risk. It is, and has been throughout the current 
and previous financial year, the Group’s policy that no derivatives shall be undertaken. The Group does not apply hedge 
accounting.

The following sections provide details regarding the Group’s exposure to the above mentioned financial risks and the 
objectives, policies and processes for the management of these risks.

There has been no change to the Group’s exposure to the financial risks on the manner in which it manages and measures 
the risks.
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38. FINANCIAL RISK MANAGEMENT OBjECTIvES AND POLICIES (cont’d)

(a) Credit risk

Credit risk is the risk of loss that may arise on outstanding financial instruments should a counterparty default on 
its obligations. The carrying amount of cash and fixed deposits, trade and other receivables, amounts due from an 
affiliated company represent the Group’s maximum exposure to credit risk in relation to financial assets. No other 
financial assets carry a significant exposure to credit risk.

Management has a credit policy in place and the exposure to credit risk is monitored on an ongoing basis. Credit 
evaluations are performed on all customers requiring credit over a certain amount.

Credit risk concentration profile

The Group determines concentrations of credit risk by monitoring the country and industry sector profile of its 
trade receivables on an on-going basis. The credit risk concentration profile of the Group’s trade receivables at the 
balance sheet date is as follows:

Group
2010 2009

$’000 % $’000 %

By country:
Middle East 1,159 15% 9,940 55%
Singapore 4,176 55% 5,007 28%
Indonesia 1,267 17% 1,786 10%
Malaysia 341 4% 577 3%
Thailand 4 – – –
Vietnam 686 9% 549 3%
India – – 162 1%
Others – – 13 –

7,633 100% 18,034 100%

By industry sectors:
Ferry and charter 6,675 88% 11,826 66%
Repair and maintenance/ boat building 114 1% 5,629 31%
Others 844 11% 579 3%

7,633 100% 18,034 100%

Financial assets that are neither past due nor impaired

Trade and other receivables that are neither past due nor impaired are creditworthy debtors with good payment record 
with the Group. Cash and cash equivalents that are neither past due nor impaired are placed with reputable financial 
institutions with high credit ratings and no history of default.
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38. FINANCIAL RISK MANAGEMENT OBjECTIvES AND POLICIES (cont’d)

(a) Credit risk (cont’d)

Financial assets that are either past due or impaired

Information regarding financial assets that are either past due or impaired is disclosed in Note 20.

(b) Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulty in meeting financial obligations due to shortage of 
funds. The Group’s exposure to liquidity risk arises primarily from mismatches of the maturities of financial assets 
and liabilities.

To ensure continuity of funding, the Group exercises prudent liquidity risk management by maintaining sufficient 
cash and bank balances and the availability standby credit facilities.

The table below summarises the maturity profile of the Group’s financial liabilities at the balance sheet date based 
on contractual undiscounted payments.

1 year
or less

1 to
5 years

Over
5 years Total

$’000 $’000 $’000 $’000

Group

2010
Trade payables 6,020 – – 6,020
Other payables and accruals 8,944 – – 8,944
Loans and borrowings 13,291 – – 13,291

28,255 – – 28,255

2009
Trade payables 14,329 – – 14,329
Other payables and accruals 16,371 – – 16,371
Loans and borrowings 10,026 7,507 – 17,533
Finance lease liabilities 21 12 – 33

40,747 7,519 – 48,266
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38. FINANCIAL RISK MANAGEMENT OBjECTIvES AND POLICIES (cont’d)

(b) Liquidity risk (cont’d)
1 year
or less

1 to
5 years

Over
5 years Total

$’000 $’000 $’000 $’000

Company

2010
Trade payables 124 – – 124
Other payables and accruals 1,071 – – 1,071
Loans and borrowings 6,362 – – 6,362
Deposits from subsidiary 6,336 – – 6,336

13,893 – – 13,893

2009
Trade payables 67 – – 67
Other payables and accruals 2,602 – – 2,602
Loans and borrowings 6,552 – – 6,552

9,221 – – 9,221

(c) Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of the Group’s financial instruments will fluctuate 
because of changes in market interest rates. The Group’s exposure to interest rate risk arises primarily from loans 
and borrowings.

Sensitivity analysis for interest rate risk

The table below demonstrates the sensitivity to a reasonably possible change in interest rates with all other variables 
held constant, of the Group’s profit net of tax (through the impact of interest expense on floating rate loans and 
borrowings).

Group
Increase/

decrease in
basis points

Effect on
profit net

of tax
$’000

2010
- Singapore Dollar +50 (24)
- United States Dollar +50 (28)

- Singapore Dollar -50 24
- United States Dollar -50 28
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38. FINANCIAL RISK MANAGEMENT OBjECTIvES AND POLICIES (cont’d)

(c) Interest rate risk (cont’d)

Group
Increase/

decrease in
basis points

Effect on
profit net

of tax
$’000

2009
- Singapore Dollar + 50 (35)
- United States Dollar + 50 (36)

- Singapore Dollar – 50 35
- United States Dollar – 50 36

(d) Foreign currency risk

The Group has transactional currency exposures arising from sales or purchases that are denominated in a currency 
other than the respective functional currencies of Group entities. The foreign currency in which these transactions 
are denominated is mainly United States Dollar (USD). Approximately 48% (2009: 27%) of the Group’s sales 
are denominated in foreign currency whilst almost 90% (2009: 70%) of costs are denominated in the respective 
functional currencies of the Group entities.

The Group and the Company also hold cash and cash equivalents denominated in foreign currencies for working 
capital purposes. At the balance sheet date, such foreign currency balances (mainly in USD) amounted to $1,559,000 
(2009: $5,685,000) and $134,000 (2009: $134,000) for the Group and the Company respectively.

The Group is also exposed to currency translation risk arising from its net investments in foreign operations, 
including United Arab Emirates, Malaysia and Indonesia. The Group’s net investments in United Arab Emirates, 
Malaysia and Indonesia that are not hedged as currency positions in Dirham, Ringgit and Rupiah are considered 
to be long-term in nature.

The foreign currency risk is primarily managed by natural hedges of matching assets and liabilities denominated 
in foreign currencies. In addition, the Group uses forward currency contracts to reduce the currency exposures on 
material transactions, as deemed by management for which payment is anticipated more than one month after the 
Group has entered into a firm commitment for the sale. The Group has also been closely monitoring the foreign 
currency risk and has considered various hedging options for significant foreign currency exposure as and when 
the need arises.
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38. FINANCIAL RISK MANAGEMENT OBjECTIvES AND POLICIES (cont’d)

(d) Foreign currency risk (cont’d)

Sensitivity analysis for foreign currency risk

The following table demonstrates the sensitivity to a reasonably possible change in the USD exchange rate 
(against SGD), with all other variables held constant, of the Group’s profit net of tax.

Profit net of tax
2010 2009

$’000 $’000

USD/SGD – strengthened 3% (2009: 3%) (210) 187
USD/SGD – weakened 3% (2009: 3%) 210 (187)

39. CAPITAL MANAGEMENT

The primary objective of the Group’s capital management is to ensure that it maintains a strong credit rating and healthy 
capital ratios in order to support its business and maximise shareholder value.

The Group manages its capital structure and makes adjustments to it, in light of changes in economic conditions. To 
maintain or adjust the capital structure, the Group may adjust the dividend payment to shareholders, return capital to 
shareholders or issue new shares. No changes were made in the objectives, policies or processes during the years ended 
31 December 2010 and 31 December 2009.

The Group monitors capital using a gearing ratio, which is net debt divided by total capital plus net debt. The Group’s policy 
is to maintain the gearing ratio at less than 50%. The Group includes within net debt, loans and borrowings, less cash and 
fixed deposits. Capital includes equity attributable to the equity holders of the parent.
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39. CAPITAL MANAGEMENT (cont’d)

Group
2010 2009

$’000 $’000

Loans and borrowings (Note 29) 12,433 17,281
Less: Cash and fixed deposits (Note 25) (17,401) (25,301)

Net cash (4,968) (8,020)

Equity attributable to the owners of the parent 62,348 126,480

Total capital 62,348 126,480

Capital and net cash 67,316 134,500

Gearing ratio N.M N.M

N.M: Not Meaningful

40. EvENTS OCCURRING AFTER THE REPORTING PERIOD

On 27 February 2011, the Company disposed of a 75%-owned subsidiary, Penguin Marine Boats Services L.L.C (“PMBS”), 
which has been classified as discontinued operation (Note 12) as at 31 December 2010, for a cash consideration of 
S$700.

On 9 March 2011, the Company entered into a sale and purchase agreement to dispose its wholly-owned subsidiary, 
Penguin Ferry Services Pte. Ltd. (“PFS”) for an aggregate consideration of S$13,500,000. The disposal is expected to be 
completed on 15 May 2011. The financial statements for the year ended 31 December 2010 have not been adjusted for 
the financial effect of this transaction.

41. AUTHORISATION OF FINANCIAL STATEMENTS FOR ISSUE

The financial statements for the year ended 31 December 2010 were authorised for issue in accordance with a resolution 
of the Directors on 25 March 2011.
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sTATisTiCs  
Of shAREhOlDiNGs
As at 25 March 2011

Number of fully Issued and Paid up shares (excluding treasury shares) : 660,518,052
Class of Shares : Ordinary Shares
Voting Rights : 1 vote per share
Treasury Shares : NIL

DISTRIBUTION OF SHAREHOLDINGS
Size of Shareholdings No. of Shareholders % No. of Shares %

1 – 999 48 0.50 17,778 0.00
1,000 – 10,000 4,901 51.29 17,778,399 2.69
10,001 – 1,000,000 4,570 47.83 305,599,975 46.27
1,000,001 and above 36 0.38 337,121,900 51.04

TOTAL 9,555 100.00 660,518,052 100.00

TWENTy LARGEST SHAREHOLDERS
No. Name No. of Shares %

1. Citibank Nominees Singapore Pte Ltd 117,006,250 17.71
2. KS Investments Pte Ltd 41,233,750 6.24
3. Phillip Securities Pte Ltd 17,171,149 2.60
4. OCBC Securities Private Ltd 12,101,500 1.83
5. Raffles Nominees (Pte) Ltd 11,350,000 1.72
6. United Overseas Bank Nominees Pte Ltd 10,023,250 1.52
7. Meco Pte Ltd 10,000,000 1.51
8. Ng Tiong Thay 10,000,000 1.51
9. Hong Leong Finance Nominees Pte Ltd 8,146,000 1.23

10. DBS Vickers Securities (Singapore) Pte Ltd 7,623,023 1.15
11. DBS Nominees Pte Ltd 7,293,750 1.10
12. Tang See Chang @ Tan Say Chan or Tang Ming Teck Alex 6,620,000 1.00
13. Mayban Nominees (Singapore) Pte Ltd 6,520,000 0.99
14. Citibank Consumer Nominees Pte Ltd 6,382,000 0.97
15. Chan Soo Hin 6,308,000 0.96
16. DBSN Services Pte Ltd 5,194,750 0.79
17. Kim Eng Securities Pte. Ltd. 5,010,000 0.76
18. Frederick Huang Tong Leong 5,000,000 0.76
19. OCBC Nominees Singapore Private Limited 4,864,500 0.74
20. UOB Kay Hian Pte Ltd 4,646,000 0.70

TOTAL 302,493,922 45.79

Percentage of Shareholdings held by the Public as at 25 March 2011

Based on the Register of Shareholders, and to the best knowledge of the Company, the percentage of shareholdings held 
in the hands of public is approximately 73.7%. Accordingly, the Company complies with rule 723 of the Listing Manual.
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sTATisTiCs Of  
subsTANTiAl shAREhOlDERs
As at 25 March 2011

Direct Interest Deemed Interest
Name of Substantial Shareholder No. of Shares % No. of Shares %

Jeffrey Hing Yih Peir (note 1) – – 130,000,649 19.68
KS Investments Pte Ltd 41,233,750 6.24 – –
Keppel Offshore & Marine Ltd (note 2) – – 41,233,750 6.24
Keppel Corporation Limited (note 2) – – 41,233,750 6.24
Temasek Holdings (Pte) Ltd (note 2) – – 41,233,750 6.24

Note 1 : Mr Jeffrey Hing Yih Peir’s deemed interest is arrived as follows:
Shares held by Phillip Securities Pte Ltd for Mr Jeffrey Hing Yih Peir 12,860,649
Shares held by Raffles Nominees Pte Ltd for Wong Bei Keen (spouse of Jeffrey Hing Yih Peir) 10,000,000
Shares held by Citibank Nominees Singapore Pte Ltd 107,140,000

130,000,649

Note 2: Keppel Offshore & Marine Ltd, Keppel Corporation Limited and Temasek Holdings (Pte) Ltd are deemed to be 
interested in the shares owned by KS Investments Pte Ltd by virtue of Section 7 of the Companies Act, Cap 50.
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lisT Of  
PROPERTiEs

Details of the Group’s properties as at 31 December 2010 are as follows:

Location Purpose Approx. Area (in m2) Tenure of Lease

Lot 2501C Mukim 7 Private Lot
No A15279
18 Tuas Basin Link
Singapore 638784

Four storey office building with 
waterfront

11,192 30 years with effect from 
December 1995

Kawasan Industri
Sekupang, Kampong Baru
Kelurahan Tanjung Riau
No 61 Sekupang Batam
Indonesia

Single storey office building with 
workshop waterfront

43, 991 30 years with effect from  
May 2000
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NOTICE IS HEREBY GIVEN that the 2011 Annual General Meeting of Penguin International Limited (the “Company”) will be held 
on Thursday, 28 April 2011 at 11.30 a.m. at 18 Tuas Basin Link, Singapore 638784, to transact the following businesses:-

ORDINARy BUSINESS

1. To receive and adopt the Directors’ Report and the Audited Financial Statements for the financial year 
ended 31 December 2010 together with the Auditors’ Report thereon.

Resolution 1

2. To approve the proposed Directors’ fees of $208,333.34 for the financial year ended 31 December 2010 
(2009: $245,833).

Resolution 2

3. To re-elect Ms Tung May Fong, a Director retiring pursuant to Article 91 of the Company’s Articles 
of Association. 

Resolution 3

4. To re-appoint Ernst & Young LLP as Auditors for the ensuing year and to authorise the Directors to 
fix their remuneration.

Resolution 4

5. To transact any other business of the Company which may properly be transacted at an Annual 
General Meeting.

SPECIAL BUSINESS

To consider and, if thought fit, to pass, with or without modifications, the following Ordinary Resolutions:

6. Share Issue Mandate Resolution 5

(a) “That pursuant to Section 161 of the Companies Act, Cap. 50 and the listing rules of the 
Singapore Exchange Securities Trading Limited (“SGX-ST”), authority be and is hereby given 
to the Directors of the Company to :-

(i) issue shares in the capital of the Company whether by way of bonus issue, rights issue 
or otherwise; and/or

(ii) make or grant offers, agreements or options (collectively “Instruments”) that might or 
would require shares to be issued, including but not limited to the creation and issue of 
(as well as adjustments to) warrants, debentures or other instruments convertible into 
shares; and/or

(iii) issue additional Instruments convertible into shares arising from adjustments made to 
the number of Instruments,

at any time to such persons and upon such terms and conditions and for such purposes  as the 
Directors may, in their absolute discretion, deem fit and (notwithstanding the authority conferred by 
this Resolution may have ceased to be in force) issue shares in pursuance of any Instrument made or 
granted by the Directors while this Resolution is in force, provided that the aggregate number of shares 
to be issued pursuant to this Resolution (including shares to be issued in pursuance of Instruments 
made or granted pursuant to this Resolution) does not exceed 50% of the total number of issued shares 
(excluding treasury shares) in the capital of the Company at the time of passing of this Resolution, of 
which the aggregate number of shares issued other than on a pro rata basis does not exceed 20% of 
the total number of issued shares (excluding treasury shares) in the capital of the Company.
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(b) for the purpose of determining the aggregate number of shares that may be issued under sub-
paragraph (a) above, the total number of issued shares (excluding treasury shares) shall be 
based on the total number of issued shares of the Company (excluding treasury shares) as at 
the time of the passing of this Resolution after adjusting for:

(i) new shares arising from the conversion or exercise of convertible securities which 
were issued pursuant to previous shareholders’ approval, and which are outstanding 
as at the date of the passing of this Resolution;

(ii) new shares arising from exercising share options or vesting of share awards outstanding 
or subsisting at the time this Resolution is passed; and

(iii) any subsequent bonus issue, consolidation or subdivision of the shares; and

(c) (unless revoked or varied by the Company in General Meeting) the authority conferred by 
this Resolution shall continue in force until the conclusion of the next Annual General Meeting 
of the Company or the date by which the next Annual General Meeting of the Company is 
required by law to be held, whichever is the earlier.”
[See Explanatory Note (b)]

7. The Proposed Renewal of the General Mandate for Interested Person Transactions Resolution 6

“That:

(1) approval be and is hereby given, for the purposes of Chapter 9 of the listing manual (“Listing 
Manual”) of the SGX-ST for the Company, its subsidiaries and associated companies that 
are entities at risk (as that term is used in Chapter 9), or any of them, to enter into any of the 
transactions falling within the types of interested person transactions described in Section 2.3 
of the Letter to Shareholders dated 12 April 2011 with the Interested Persons described in 
Section 2.1.1 of the Letter to Shareholders dated 12 April 2011, provided that such transactions 
are in accordance with the review procedures for such interested person transactions; 

(2) the approval given in paragraph (1) above (the “IPT Mandate”) shall, unless revoked or varied 
by the Company in general meeting, continue in force until the conclusion of the next Annual 
General Meeting of the Company;  

(3) the Audit Committee of the Company be and is hereby authorised to take such action as 
it deems proper in respect of procedures and/or to modify or implement such procedures 
as may be necessary for this IPT Mandate (as defined in paragraph (2) above) to take into 
consideration any amendment to Chapter 9 of the Listing Manual which may be prescribed by 
SGX-ST from time to time, and such other applicable laws and rules; and

(4) the Directors and any of them be and are hereby authorized to complete and do all such 
acts and things (including execution all such documents as may be required) as they or he 
may consider expedient or necessary or in the interests of the Company to give effect to the 
transactions contemplated and/or authorized by the IPT Mandate and/or this Resolution.”
[See Explanatory Note (c)]



NOTiCE Of ANNuAl  
GENERAl mEETiNG (cont’d)

ANNUAL REPORT 2010 117

8. The Proposed Renewal of the Share Buy Back Mandate Resolution 7

“That:
 
(a) for the purposes of Sections 76C and 76E of the Companies Act, Chapter 50 of Singapore 

(the “Companies Act”), the exercise by the Directors of the Company of all the powers 
of the Company to purchase or otherwise acquire issued ordinary shares in the capital of 
the Company (the “Shares”) not exceeding in aggregate the Prescribed Limit (as hereafter 
defined), at such price(s) as may be determined by the Directors of the Company from time to 
time up to the Maximum Price (as hereafter defined), whether by way of:-

(i) on-market purchase(s) (each an “On-Market Share Buy Back”), transacted on the 
SGX-ST; and/or

(ii) off-market purchase(s) (each an “Off-Market Equal Access Share Buy Back”) effected 
otherwise than on the SGX-ST in accordance with any equal access scheme(s) as 
may be determined or formulated by the Directors of the Company as they consider fit, 
which scheme(s) shall satisfy all the conditions prescribed by the Companies Act, and 
otherwise in accordance with all other laws and regulations and rules of the SGX-ST 
as may for the time being be applicable, be and is hereby authorised and approved 
generally and unconditionally (the “Share Buy Back Mandate”); 

(b) unless varied or revoked by the Company in general meeting, the authority conferred on the 
Directors of the Company pursuant to the Share Buy Back Mandate may be exercised by the 
Directors at any time and from time to time during the period commencing from the passing of 
this Resolution and expiring on the earlier of:-

(i) the date on which the next annual general meeting of the Company is held;

(ii) the date on which the Share Buy Backs are carried out to the full extent mandated; or 

(iii) the date by which next annual general meeting of the Company is required by law to 
be held;

(c) In this Resolution:-

“Prescribed Limit” means ten per cent. (10%) of the total number of ordinary shares issued 
by the Company as at the date of passing of this Resolution; and

“Maximum Price” in relation to a Share to be purchased or acquired, means an amount 
(excluding brokerage, commission, stamp duties, applicable goods and services tax, clearance 
fees and other related expenses) not exceeding:-

(i) in the case of an On-Market Share Buy Back, 105% of the Average Closing Price of the 
Shares; and

(ii) in the case of an Off-Market Equal Access Share Buy Back pursuant to an equal access 
scheme, 110% of the Average Closing Price of the Shares;
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Where:- 

“Average Closing Price” means the average of the last dealt prices of an ordinary Share 
for the five consecutive Market Days on which the ordinary Shares are transacted on the 
SGX-ST immediately preceding the date of the On-Market Share Buy Back by the Company 
or, as the case may be, the date of the making of the offer pursuant to the Off-Market Equal 
Access Buy Back, and deemed to be adjusted, in accordance with the Listing Manual, for 
any corporate action that occurs after the relevant five-day period; 

“Market Day” means day on which the SGX-ST is open for trading in securities; and

“Date of the making of the offer” means the date on which the Company announces its 
intention to make an offer for an Off-Market Equal Access Share Buy Back, stating the purchase 
price which shall not be more than 110% of the Average Closing Price of the ordinary shares 
(excluding related expenses of the purchase or acquisition) for each ordinary share and the 
relevant terms of the equal access scheme for effecting the Off-Market Equal Access Share 
Buy Back.

(d) the Directors of the Company and/or any of them be and are hereby authorised to complete 
and do all such acts and things (including executing such documents as may be required) 
as they and/or he may consider expedient or necessary to give effect to the transactions 
contemplated by this Resolution.”
[See Explanatory Note (d)]

By Order Of The Board
Chuang Sheue Ling/Lo Swee Oi  
Company Secretaries
12 April 2011 
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Explanatory Notes: 

(a) Mr Koo Ah Seang, an Independent Director retiring at the Annual General Meeting pursuant to Article 91 of the Articles of 
Association, has notified the Company that he will not be seeking re-election as a Director of the Company.

(b) The Ordinary Resolution No. 5, if passed, will empower the Directors from the date of this Annual General Meeting to allot 
and issue shares and convertible securities in the Company up to an amount not exceeding 50% of the total number of 
issued shares (excluding treasury shares) in the capital of the Company, of which up to 20% may be issued other than on 
a pro rata basis. This authority will, unless previously revoked or varied at a general meeting, expire at the next Annual 
General Meeting of the Company. 

 For the purpose of this resolution, the total number of issued shares (excluding treasury shares) is based on the Company’s 
total number of issued shares (excluding treasury shares) at the time that this proposed Ordinary Resolution is passed after 
adjusting for new shares arising from the conversion or exercise of convertible securities, the exercise of share options or 
the vesting of share awards outstanding or subsisting at the time when this proposed Ordinary Resolution is passed and 
any subsequent bonus issue, consolidation or subdivision of shares.

(c) Mr. Jeffrey Hing Yih Peir and his associates will abstain from voting on the proposed Ordinary Resolution No. 6 relating 
to the renewal of the general IPT Mandate. For the purpose of the abstention, the term “associates” as it relates to Mr. 
Jeffrey Hing Yih Peir is defined as (i) his immediate family, (ii) the trustees of any trust of which he or his immediate family 
is a beneficiary or, in the case of a discretionary trust, is a discretionary object; and (iii) any company in which he and his 
immediate family together (directly or indirectly) have an interest of 30% or more.

(d) The Ordinary Resolution No. 7, if passed, will empower the Directors to make purchases (whether by way of market 
purchases or off-market purchases on an equal access scheme) from time to time of up to 10% of the total number of 
issued ordinary shares (excluding treasury shares) in the capital of the Company, at the price up to but not exceeding the 
Maximum Price. The rationale for the Share Buy-Back Mandate, the source of funds to be used for the Share Buy-Back 
Mandate, the impact of the Share Buy-Back Mandate on the Company’s financial position, the implications arising as a 
result of the Share Buy-Back Mandate under The Singapore Code on Take-overs and Mergers and on the listing of the 
Company’s Shares on the SGX-ST are set out in the Letter to Shareholders dated 12 April 2011.

Note:
1. A member entitled to attend and vote at this meeting is entitled to appoint a proxy to attend and vote in his stead. A proxy 

need not be a member of the Company.
2. If a proxy is to be appointed, the form must be deposited at the registered office of the Company, at 18 Tuas Basin Link 

Singapore 638784 not less than 48 hours before the meeting.
3. The form of proxy must be signed by the appointor or his attorney duly authorised in writing.
4. In case of joint shareholders, all holders must sign the form of proxy.
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PROXy fORm
PENGUIN INTERNATIONAL LIMITED
(Company Registration Number: 197600165Z)
(Incorporated in the Republic of Singapore)

Important
1. For investors who have used their CPF monies to buy Penguin International Limited’s 

shares, this Annual Report is sent to them at the request of their CPF Agent Banks 
and is sent solely FOR INFORMATION ONLY.

2.   This Proxy Form is FOR USE ONLY BY MEMBERS whose shares in Penguin 
International Limited are registered in their names.  It is not valid for use by CPF 
investors and persons whose shares are not registered in their own names, and 
shall be ineffective for all intents and purposes if used or purported to be used by 
them.

3. CPF investors who wish to attend the Annual General Meeting as OBSERVERS 
must submit their requests through their respective Agent Banks so that their 
Agent Banks may register, in the required format with the Company Secretary, 
by the time frame specified. (Agent Banks: Please see Note 8 on required format) 
Any voting instructions must also be submitted to their Agent Banks within the time 
frame specified to enable them to vote on the CPF investor’s behalf.

I/We (Name)

of (Address)

being a member/members of PENGUIN INTERNATIONAL LIMITED hereby appoint:-

Name Address NRIC/Passport Number Proportion of Shareholdings (%)

and/or (delete as appropriate)

Name Address NRIC/Passport Number Proportion of Shareholdings (%)

or failing the person, or either or both of the persons referred to above, the Chairman of the Meeting, as my/our proxy/proxies 
to attend and to vote for me/us on my/our behalf and, if necessary, to demand a poll, at the Annual General Meeting of the 
Company (the “Meeting”) to be held on 28 April 2011 at 18 Tuas Basin Link, Singapore 638784 at 11.30 a.m. and at any 
adjournment thereof. I/We direct my/our proxy/proxies to vote for or against the resolutions to be proposed at the Meeting as 
indicated hereunder. If no specific direction as to voting is given, the proxy/proxies will vote or abstain from voting at his/their 
discretion, as he/they will on any other matter arising at the Meeting.

To be used on
a show of hands

To be used in the
event of a Poll

No. Resolutions Relating: For Against
Number of
Votes For 

Number of
Votes Against

1.

To adopt Directors’ Report and Audited Financial Statements 
for financial year ended 31 December 2010 together with 
Auditors’ Report

2. To approve Directors’ Fees

3.
To re-elect Ms Tung May Fong, a Director retiring pursuant to 
Article 91 of the Company’s Articles of Association

4.
To re-appoint Ernst & Young LLP as Auditors and authorise the 
Directors to fix their remuneration
SPECIAL BUSINESS

5. Share Issue Mandate

6.
To approve the Proposed Renewal of the General Mandate for 
Interested Person Transactions

7.
To approve the Proposed Renewal of the Share Buy Back 
Mandate

If you wish to exercise all your votes For or Against, please tick with ‘ √ ’.  Alternatively, please indicate the  number of votes 
For or Against each resolution.

Dated this   day of   2011.

Signature(s) of Member(s)/Common Seal

Total No. of Shares No. of Shares

In CDP Register
In Register of Members

IMPORTANT: PLEASE READ NOTES OvERLEAF



NOTES:

1. A member entitled to attend and vote at the Meeting is entitled to appoint one or two proxies to attend and vote in his stead. 
A proxy need not be a member of the Company.

2. Where a member appoints more than one proxy, the appointments shall be invalid unless he specifies the proportion of his 
holding (expressed as a percentage of the whole) to be represented by each proxy.

 
3. Completion and return of this instrument appointing a proxy shall not preclude a member from attending and voting at 

the Meeting.  Any appointment of a proxy or proxies shall be deemed to be revoked if a member attends the Meeting in 
person, and in such event, the Company reserves the right to refuse to admit any person or persons appointed under the 
instrument of proxy, to the Meeting.

4. A member should insert the total number of shares held. If the member has shares entered against his name in the 
Depository Register (as defined in Section 130A of the Companies Act, Cap. 50 of Singapore), he should insert that 
number of shares. If the member has shares registered in his name in the Register of Members of the Company, he 
should insert that number of shares. If the member has shares entered against his name in the Depository Register and 
registered in his name in the Register of Members, he should insert the aggregate number of shares. If no number is 
inserted, this form of proxy will be deemed to relate to all shares held by the member.

 
5. The instrument appointing a proxy or proxies must be deposited at the Company’s registered office at 18 Tuas Basin Link, 

Singapore 638784 not less than 48 hours before the time set for the Meeting.
 
6. The instrument appointing a proxy or proxies must be under the hand of the appointor or of his attorney duly authorised in 

writing. Where the instrument appointing a proxy or proxies is executed by a corporation, it must be executed either under 
its common seal or under the hand of its attorney or a duly authorised officer.

 
7. Where an instrument appointing a proxy is signed on behalf of the appointor by an attorney, the letter or power of attorney 

or a duly certified copy thereof must (failing previous registration with the Company) be lodged with the instrument of proxy, 
failing which the instrument may be treated as invalid.

8. Agent Banks acting on the request of CPF Investors who wish to attend the Meeting as observers are requested to 
submit in writing, a list of details of the Investors’ names, NRIC/Passport numbers, addresses and numbers of shares 
held.  The list, signed by an authorised signatory of the Agent Bank, should reach the Company Secretary, at the 
registered office of the Company not later than 48 hours before the time appointed for the Meeting.

GENERAL:

The Company shall be entitled to reject a Proxy Form which is incomplete, improperly completed, illegible or where the true 
intentions of the appointor are not ascertainable from the instructions of the appointor specified on the Proxy Form. In addition, in 
the case of shares entered in the Depository Register, the Company may reject a Proxy Form if the member, being the appointor, 
is not shown to have shares entered against his name in the Depository Register as at 48 hours before the time appointed for 
holding the Meeting, as certified by The Central Depository (Pte) Limited to the Company.

SPECIAL NOTE:  

Interested Persons in the class described in Section 2.1.1 of the Letter to Shareholders dated 12 April 2011 who shall accept 
nominations as proxies or otherwise may not vote at the AGM in respect of the ordinary resolution unless the shareholders 
appointing them as proxies give specific instructions in the relevant proxy forms in the manner in which they wish their votes to be 
cast for the ordinary resolution.
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