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1. About Penguin International Limited 

Penguin International Limited (άPenguinέ) is a Singapore home-grown, publicly listed designer-builder-

owner-operator of aluminium high-speed marine craft. The company was incorporated in 1976 and listed on 

SGX in 1997. 

Since 1995, we have delivered close to 200 aluminium vessels, including crewboats, patrol boats, passenger 

ferries and fireboats, to ship owners around the world, including some 120 of our proprietary-designed Flex 

offshore crewboats and security boats (άFlex Fightersέ). 

Penguin is ǘƘŜ ǿƻǊƭŘΩǎ Ƴƻǎǘ ǇǊƻƭƛŦƛŎ ōǳƛƭŘŜǊ1 of mid-sized, multi-role crewboats/security boats for the 

offshore and maritime security industries. In some markets, the Flex brand has become the industry standard. 

Our shipyards in Singapore and Batam operate build vessels for-stock and to-order, funded by internal cash 

reserves. Repair and conversion projects involving a variety of high-speed craft, including luxury yachts, 

firefighting search-and-rescue vessels, passenger ferries and patrol craft are also  

In addition to shipbuilding, Penguin also operates a fleet of Flex crewboats (through its wholly-owned Pelican 

group) and passenger ferries that serve a myriad of clientele in Southeast Asia and beyond, including 

ExxonMobil, Shell, Singapore Civil Defence Force and those in the oil and gas industry.  

Our vessels are well maintained and professionally manned by our in-house ship management team, backed 

by our two shipyards. We prize safety over profit and we abide by international standards on Health, Safety 

and the Environment. 

FIGURE 1: PENGUIN'S PRODUCTS AND SERVICES 

  

                                                        
 

1 According to data compiled by IHS Sea-ǿŜōΣ ŀ ŘŀǘŀōŀǎŜ ǘƘŀǘ ŎŀǇǘǳǊŜǎ ŀƭƭ LƴǘŜǊƴŀǘƛƻƴŀƭ aŀǊƛǘƛƳŜ hǊƎŀƴƛǎŀǘƛƻƴ όάLahέύ-registered vessels 
worldwide 

Shipyard Services Crewboat and Ferry Operations 
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2. About the Report  
 

It is our honour to bring to you our second sustainability report for FY2018 covering the period 1 January 

2018 to 31 December 2018. This report has been prepared in accordance with the Global Reporting Initiative 

όάDwLέύ {ǘŀƴŘŀǊŘǎ ς Core reporting requirements and the SGX-ST Mainboard Listing Rule 711(B). The GRI 

Standards have been chosen as it is a globally recognised reporting framework which consists of a 

ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƭƛǎǘ ƻŦ ŘƛǎŎƭƻǎǳǊŜǎ ǎǳƛǘŜŘ ǘƻ tŜƴƎǳƛƴΩǎ ōǳǎƛƴŜǎǎ ŀƴŘ ǘƘŜ ƛƴŘǳǎǘǊȅ we operate in. 

The SR2018 highlights ƻǳǊ 9ŎƻƴƻƳƛŎΣ 9ƴǾƛǊƻƴƳŜƴǘŀƭΣ {ƻŎƛŀƭ ŀƴŘ DƻǾŜǊƴŀƴŎŜ όά99{Dέύ ƳŀǘŜǊƛŀƭ ƳŀǘǘŜǊǎ ǘƘŀǘ 

impact our business performance and key stakeholders across two business segments: (1) charter services, 

and (2) shipbuilding, ship repair and maintenance in Singapore, Indonesia (primarily Batam) and Malaysia 

(primarily offshore).  

We have not sought external assurance on the disclosures for this report but may consider doing it as our 

reporting matures over time.  

As our partner in our journey towards sustainability, your support, feedback and comments are of great 

importance to us. Please address them to Sustainability Report Committee at sr@penguin.com.sg. You may 

also visit us at www.penguin.com.sg for more information. The Sustainability Report for FY2017 can be 

accessed here.   

  

mailto:sr@penguin.com.sg
http://www.penguin.com.sg/wp-content/uploads/2019/03/Penguin-SR-2017.pdf
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3. Highlights for FY2018 
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The Penguin Sustainability Statement 

 

  

 

ά!ǎ ŀ Ǝƭƻōŀƭ ŎƛǘƛȊŜƴΣ ǿŜ ōŜƭƛŜǾŜ ƛƴ conducting our business in a sustainable and socially 

responsible manner. We believe that sustainability helps us achieve our full potential to 

ōŜŎƻƳŜ ǘƘŜ ǿƻǊƭŘΩǎ ƭŜŀŘƛƴƎ ǇǊƻǾƛŘŜǊ ƻŦ ŀƭǳƳƛƴƛǳƳ Ŧŀǎǘ ŎǊŀŦǘΦέ 

 

Our activities are aimed at creating value for all our stakeholders - Employees, Investors, 

Customers and the Communities in which we operate. 
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4. Approach to Sustainability 

Sustainability lies at the core of Penguin. We believe that value creation should transcend the needs of the 

present and contribute to the welfare of the future. From our daily operations to our long-term strategic 

direction and business model, we adopt and implement measures which bring about sustainable changes 

for sustainable growth. Through our pragmatic management and unique capabilities as an integrated 

designer-builder-owner-operator of high-speed aluminium vessels, we take on new challenges and drive at 

innovation. Together with management and employees, we stand strong in the face of adversity, endeavour 

to stay ahead of competitors and pursue growth to deliver sustainable returns across all areas for our 

stakeholders. 

 

a. Sustainability Governance 

The .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ όά¢ƘŜ .ƻŀǊŘέύ ƻǾŜǊǎŜŜǎ ƻǳǊ 

sustainability strategy and the management of critical 

sustainability matters. The Sustainability Committee 

comprised of our Managing Director and our Finance 

and Administration Director ensures the 

implementation of the sustainability strategy and 

evaluation of our progress against commitments. Our 

implementation of respective practices relies heavily 

on the various Department and Unit Heads. They are 

responsible for integrating sustainable practices in our 

day-to-day operations.  

Through regular discussions and updates, our 

Sustainability Committee continually assesses our 

performance and provides input where needed. 

Annually, during our Board Meeting, a review of our 

overall enterprise risk management process including 

sustainability performance, is undertaken by The Board. Sustainability topics and impacts as well as risks and 

opportunities will also be reviewed to ensure its continued relevance. For more information on overall 

Corporate Governance, please refer to page 25 to 36 of our Annual Report 2018. 

 

Board Statement 
 
The Board is pleased to present its second sustainability report prepared in accordance to SGX-ST Sustainability 
Reporting Guidelines for all listed companies in Singapore. The Board, together with the Sustainability 
Committee ŎƻƴǎƛŘŜǊǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƳŀǘǘŜǊǎ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎƛŎ ŦƻǊƳǳƭŀǘƛƻƴΦ The Board has 
approved the material ESG factors and determined them to be relevant for the current year. The Board 
oversees that these ESG matters are monitored and managed.  
 
As we progress on our sustainability journey, we urge our stakeholders to share the DǊƻǳǇΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ 
transparency to work towards a common goal of improving the economic, environmental and social well-being 
of the communities we operate in. 

FIGURE 2: PENGUIN'S SUSTAINABILITY GOVERNANCE 

STRUCTURE 
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b. Stakeholder Engagement 
 

We ensure channels of communication are open and accessible for all stakeholders. The regular engagement helps us identify and respond appropriately to 

their key concerns and interests. For a closer look on our stakeholder engagement platforms, please refer to Figure 3 below. 

 

FIGURE 3: PENGUIN'S APPROACH TO STAKEHOLDER ENGAGEMENT 

Stakeholder 
Groups 

Key Concerns/Interests Raised by 
Stakeholder Groups 

tŜƴƎǳƛƴΩǎ wŜǎǇƻƴǎŜ Methods of Engagement 
Frequency of 
Engagement 

Employees, 

Workers and 

Crew Members 

¶ Fair and inclusive workplace  

¶ Safe working environment  

¶ Career progression and 

personal development 

¶ Practicing an open-door culture  

¶ Ensuring timely feedback and interaction with 

employees to ensure alignment of expectations 

between both parties 

¶ Establishing robust Health and Safety 

management system  

¶ Ensuring consistency in Human Resource 

Policies across the operating countries to be in 

compliance with the prevailing labour laws   

Appraisals  Annually  

Memo update from 

Managing Director  

Quarterly  

Safety toolbox meetings  Daily 

Training and workshops 

on skills upgrading 

As and when 

required 

Clients Provision of consistent and good 

quality products and services 

from Penguin 

¶ Building long-term relationships with clients to 

ensure continued growth of the business  

¶ Gathering feedback from clients to align 

expectations and to further improve on services 

Regular client visits in 
Singapore and overseas    
 

Monthly and 

quarterly 

Meetings and discussions  
 

 

As and when 

required 

 

Shareholders and 

Investors 

/ƻƴǎŜƴǎǳǎ ŦƻǊ tŜƴƎǳƛƴΩǎ Ǿƛǎƛƻƴ 

and future growth 

while achieving sustainable 

returns 

¶ Transparent and timely disclosure of financial 

information and corporate news through 

company website and SGXnet.  

Annual General Meeting 

(AGM)  

Annually  

Annual Report  Annually  
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Stakeholder 
Groups 

Key Concerns/Interests Raised by 
Stakeholder Groups 

tŜƴƎǳƛƴΩǎ wŜǎǇƻƴǎŜ Methods of Engagement 
Frequency of 
Engagement 

¶ Having a dedicated channel via our website for 

Investor Relations-related questions and 

feedback  

Financial news and 

announcements  

As and when 

required  

Suppliers and 

subcontractors  

Continued use of services, 

opportunities for more 

cooperation in various areas of 

production, facility development, 

manpower and technology 

¶ /ƭŜŀǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ƻƴ tŜƴƎǳƛƴΩǎ ŜȄǇŜŎǘŀǘƛƻƴǎ 

of service quality and health and safety 

requirements for suppliers and subcontractors.  

¶ Monitoring procedure in place to ensure 

compliance by suppliers and subcontractors 

Performance evaluation  Annually 

Safety meetings with 

subcontractors 

Monthly 

On-site engagement with 

employees  

Daily  

Ad-hoc meetings  As and when 

required  

Regulators  Compliance to relevant laws and 

regulatory requirements across 

all operating countries  

¶ Adopting sustainable practices and complying 

with workplace health and safety, environment 

and socio-economic standards  

Meetings and discussions 

with relevant authorities  

As and when 

required  

Local 

Communities 

 

Singapore:  

Provision of services contributing 

to public safety and security 

¶ Supporting vessels for national defence and 

emergencies 

¶ Contributing to various charity organisations 

and community outreach programmes 

Involvement in 

emergency evacuation 

exercises  

As and when 

required 

Sponsorships and 

donations 

Ongoing  

Batam: 

Provision of a safe, healthy and 

liveable community in vicinity of 

shipyards  

¶ Maintaining a healthy symbiotic relationship 

with local communities through provision of a 

safe, clean and healthy environment 

¶ Contributing indirect economic value through 

local job creation and other economic 

opportunities for communities in vicinity of 

shipyard  

Volunteering activities  

Monetary and in-kind 

donations 

Periodic   
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c. Materiality Assessment 
 

! ŦƻǊƳŀƭ ƳŀǘŜǊƛŀƭƛǘȅ ŀǎǎŜǎǎƳŜƴǘ ǿŀǎ ŎƻƴŘǳŎǘŜŘ ƛƴ {ŜǇǘŜƳōŜǊ нлмт ǘƻ ƛŘŜƴǘƛŦȅ tŜƴƎǳƛƴΩǎ ƪŜȅ economic 

environmental, social and governance matters. The sustainability material matters were reviewed in 2018 

and determined to be relevant for the year.  

 

FIGURE 4: FOUR-STEP MATERIALITY ASSESSMENT PROCESS 

 

Facilitated by an independent sustainability 
consultant, Penguin embarked on a rigorous 
four-step materiality assessment. 
 
1. Identification of potential sustainability 

matters for Penguin through a series of 
stakeholder engagement sessions and 
desktop research; 

2. Through an anonymous electronic voting 
exercise, sustainability matters were 
prioritised which resulted in a total of nine 
sustainability matters (six material and 
three additional) for reporting; 

3. These material matters were presented to 
the Board for their validation; and 

4. Selected material matters may undergo 
review in subsequent reporting periods to 
ensure its continued relevance to 
tŜƴƎǳƛƴΩǎ ƻǇŜǊŀǘƛƻƴǎ. 

The Board approved the relevance of the existing 
nine sustainability matters. Penguin will continue 
to disclose detailed sustainability performance 
based on the nine sustainability matters 

 

FIGURE 5: PENGUINΩS SUSTAINABILITY MATTERS CHOSEN FOR REPORTING IN FY2018 

Material Matters  Page  Additional Matters  Page 

1 Economic Resilience  12-13 
7 Product Quality & Stewardship 

10-12 

2 Safety2  18-23 

3 Energy Consumption Management  24-27 
8 

Workplace Diversity, Fairness and 
Retention 

15-18 

4 Vessel Emission 27-28 

5 Regulatory Compliance  28-29 
9 Greenhouse Gas (GHG) Emissions 

24-27 

6 Business Ethics 29 

 

For detail information on the materiality assessment process and details of each sustainability matter, 

please refer to our SR2017.  

 

                                                      
 

2 {ŀŦŜǘȅ ŎƻƳǇǊƛǎŜǎ ά{ŀŦŜǘȅ ƻƴ .ƻŀǊŘ ŦƻǊ hǳǊ /ǊŜǿ ŀƴŘ tŀǎǎŜƴƎŜǊǎέ ŀƴŘ hŎŎǳǇŀǘƛƻƴŀƭ IŜŀƭǘƘ ŀƴŘ {ŀŦŜǘȅ ŀǘ hǳǊ {ƘƛǇȅŀǊŘǎ 

FY2017 FY2018
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d. Sustainability Strategy  
 

FIGURE 6: PENGUIN'S SUSTAINABILITY STRATEGY 

 

This comprehensive strategy incorporates key sustainability matters mapped across our unique designer-builder-owner-operator value chain. Please refer to 

Figure 8 in SR2017 which details how material matters identified are managed in an integrated way in Penguin. 
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5. Product Quality Stewardship  
Penguin strives to continuously innovate in areas of ship design and building. Aside to ensuring compliance 

to highest quality standards, we make a conscientious effort to control product carbon footprint and exercise 

responsible product use and disposal upon end of life. Additionally, we engage, collaborate and work 

alongside our clients to meet and exceed their expectations. Here are two vessels we are delighted to 

showcase.  

Penguin Redeem ς άSolarfication Conversion Projectέ 
 

        

 

Penguin Redeem is a 26-metre, 260-passenger port limit ferry that is owned and operated by the Penguin 

DǊƻǳǇΦ !ǎ {ƛƴƎŀǇƻǊŜΩǎ ƭŀǊƎŜǎǘ ƭƻŎŀƭƭȅ-flagged port limit ferry, Penguin Redeem plays a critical role in the mass 

transport of personnel between Pasir PanƧŀƴƎ CŜǊǊȅ ¢ŜǊƳƛƴŀƭ ŀƴŘ {ƘŜƭƭΩǎ рллΣллл-barrel per day oil refinery 

located on Pulau Bukom. On average, the ferry provides two-way transport for about 2000 passengers every 

weekday.  

Like all domestic ferries with live-aboard crew, after working hours, Penguin Redeem used to run on one 

diesel generator while alongside, with the main engines turned off. The generator had to keep running after-

hours in order to generate electricity to power the air-conditioning, lighting, as well as cooking and washing 

equipmŜƴǘ όƛΦŜΦ ǘƘŜ άƘƻǘŜƭ ƭƻŀŘέύ ŦƻǊ ǘƘŜ ƭƛǾŜ-aboard crew of six. 

¢Ƙƛǎ άƘƻǘŜƭ ƭƻŀŘέ ǊŜǉǳƛǊŜƳŜƴǘ ǿƻǳƭŘ ǘȅǇƛŎŀƭƭȅ ŎƻƴǎǳƳŜ ŀōƻǳǘ 100 litres of diesel and generate some 0.26 

tonnes of CO2 and 0.2 tonnes of SO2 overnight. It also added some 3,000 running hours per year to the 

generator, which results in more frequent overhauls, consuming more energy in the process. 

In November 2018, Penguin partnered with its technology partners, Azura Marine and Z-Power Automation 

embarked on a project ς the first of its kind in Singapore - ǘƻ άǎƻƭŀǊƛǎŜέ tŜƴƎǳƛƴ wŜŘŜŜƳΣ ǿƛǘƘ ǘƘŜ ŀƛƳ ƻŦ 

generating and storing sufficient solar energy during daytime operations to power the vessel overnight, 

solely from stored solar energy during the day. ¢ƘŜ άǎƻƭŀǊiŦƛŎŀǘƛƻƴέ ŜƴǘŀƛƭŜŘ ŎƻƴǾŜǊǘƛƴƎ ƪŜȅ on-board 

electrical equipment to run on both AC and DC power, running new cables, upgrading the power distribution 

ǎȅǎǘŜƳ ŀƴŘ ƛƴǎǘŀƭƭƛƴƎ ǎƻƭŀǊ ǇŀƴŜƭǎ ƻƴ ǘƘŜ ǾŜǎǎŜƭΩǎ ǊƻƻŦ ŀƴŘ ōŀǘǘŜǊƛŜǎ ƛƴ ǘƘŜ ƘǳƭƭΦ 

After several months of engineering work and overcoming production constraints, such as the tight 

machinery space on Penguin Redeem, the conversion works were finally completed on January 2019. The 

άǎƻƭŀǊƛǎŜŘέ tŜƴƎǳƛƴ wŜŘŜŜƳ ŎƻƳƳŜƴŎŜŘ ǘǊƛŀƭ ƻǇŜǊŀǘƛƻƴǎ ŀǘ {ƘŜƭƭ .ǳƪƻƳΦ The results were a resounding 

success! Today, Penguin Redeem stands as physical proof that renewable energy solutions need not be costly 

or complicated and can be implemented by companies of all sizes. 

Close up of the solar panels installed 










































